———— BE— T—
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Kinh givi: Sé giao dich chirng khodn Ha ndi

- Tén té chuc: Cong ty cb phén khoang san Viglacera

- Mai chimg khoan: VIM

- Dia chi tru s& chinh: Thén Vin quy, x4 Van phd, TP Yén bdi, tinh Yén bai.

- Nguoi thuce hién cong bé thong tin: Bui Thi Hdng Hanh

Chirc vu : Phu trach Phong TC -HC.
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Noi dung thong tin cong bo:

Céng ty cb phan khoang san Viglacera céng bd thong tin Nghi quyét hop Pai
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CONG TY CO PHAN KHOANG SAN  CONG HOA XA HOQI CHU NGHIA VIET NAM

VIGLACERA Poc lap - Tu do - Hanh phic
_ WP
Sé: 0) / NQ - PHDPCD/2025 Yén Bdi, ngay 15 thang 04 ndm 2025
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN KHOANG SAN VIGLACERA

* Cin ctr Luat Doanh nghiép sé 59/2020/QH14 do Quéc hodi khéa 14 nudc
CHXHCN Viét Nam thong qua ngay 17/06/2020; |

* Cin cir Luat Chung khoan sé 54/2019/QH14 do Qudbc hoi khoa 14 nudc
CHXHCN Viét Nam thong qua ngay 26/11/2019;

* Ciin cr Didu 1€ hién hanh Céng ty C phin khodng san Viglacera ;

* C#in ctr Bién ban hop Pai hoi dong cb dong thuong nién ngay 15 thang 04 nam
2025 ctia Cong ty C phén khoéng san Viglacera .

* Tén cong ty: Cong ty Cb phén Khoé4ng san Viglacera

Dia chi: Thén Vin Quy - Xa Vian Phu - TP Yén Bai - Tinh Yén Béi

Gidy chung nhan ding ky kinh doanh: 5200284005; noi dang ky kinh doanh tai
S& Ké hoach Pau tu tinh Yén Béi .

Mai ching khoan: VIM

Pai hoi ddng cb dong thudng nién duge td chirc hdi 9h00 ngay 15/04/2025 tai tru
s& Cong ty cb phin Khoéng san Viglacera - xd Van Phu, thanh phd Yén Bai, tinh Yén
Bai, tham du dai hoi c¢6 05 dai biéu 1a cb dong hodc ngudi dai dién dugc cb dong uy
quyén. Céc dai bidu dy dai hoi dai dién cho 707.778 c¢b phin va chiém ty 1¢ 56,6 % trén
tdng s6 cb phan cé quyén biéu quyét.

Pai hoi déng cb dong (PHPCP) thudng nién nidm 2025 cia Cong ty C6 phan
Khoéng san Viglacera ngay 15 thang 04 nim 2025 da tién hanh thao ludn va biéu quyét
thong qua cac quyét dinh sau:

QUYET NGHI:

Diu 1: Théng qua cic bio cio tai Dai hi c¢b dong gdm :

- Béo cdo Tai chinh ndm 2024 da dugc kiém toan bdi Céng ty TNHH Hing kiém
toan AASC.

- Bdo céo clia Hoi ddng quan trj Cong ty.

- Béo céo ctia Ban diéu hanh Céng ty.

- Bdo cdo ciia Ban Kiém sodt cOng ty.
TV 1@ biédu quyét tin thanh 100% Khéng tin thanh: 0% Khéng cé y kién: 0.
Pidu 2: Thong qua Két quit sin xuiit kinh doanh va diu tw niim 2024 (Pa dwge
kitm todn bai Hiing kim tosn AASC)

Nhitng chi iéu chinh da dat dicge trong ndm 2024:’./"

‘ d}/ /Lt;/ /L;:JL /‘/ :
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STT Chi tiéu Ponvi tinh | Kéhoach | Thue hién | %TH/KH
1 |Loi nhuén truée thué Tr. dong 1.428 1.571 110%
2 |Doanh thu thuan Tr. dong 71.622 65.893 92%
3 |Phai thu cilakhach hang Tr. dong 15.000 15.422 103%
4 |Giatd TP tonkho Tr. dong 2.000 1451 73%
5 | Thu nhép binh quan 1000d/ng/thang 13.365 13.948 104%

Ty I¢ biéu quyét tin thanh 100%Khéng tin thanh: 0% Khong cé y kién: 0.

Pidu 3: Thong qua Ké hoach sin xuét kinh doanh va du tu phat trién nim 2025:
Can cir Quyét dinh s6 493/TCT- KHDT ngay 25/12/2024 vé viée: Giao nhiém vu

ké hoach SXKD va du tu phat trién nim 2025 Ban Kinh Tong Cong ty Viglacera -

CTCP

M@t so chi tiéu chinh nhw sau:

5 ) Thuc hién | Kéhoach |%KH2025
STT Chi tieu Don vi tinh 2024 2025 /TH2024

1 |Loinhumn truécthudé | Tr. dong 1571 1677|  107% S
2 |Doanh thu thuén Tr. dong 65.893 71272 108% ﬁ
3 |Phai thu ctiakhéch hang Tr. dong 15.422| 12.000 78% 3E§Al~

'ERA

iR X b

4 |Giatn TP ton kho Tr. dong 1.451 2.000 138% T‘{%
5 | Thu nhap binh quén 1000d/ng/thang 13.948 13.562 97% =

Ty I¢ biéu quyét tdn thanh 100%Khéng tin thanh: 0% Khéng cé y kién: 0.
Diéu 4: Thong qua phwong an phin phdi loi nhuin nim 2024:

4.1 Phuong 4n phén phéi loi nhuin sau thué nim 2024:

STT Noi dung S6 tién (dong)
1 |Loi nhuén sauthué chura phan phbi dén 31.12.2024 994.370.692
2 .Phénnl;l“lc"’)i N N i W 994.370.692
- Chia cé tirc b(%ng tién mat (7% vén diéu 1é) 875.000.000
- Trich Idp quy khen thwong, phiic loi (12%) 119.370.692
3 ‘Lqi nl;u_'m con laiwclum phén phoi | 0

4,2 Du kién ty 1§ ¢d tire niim 2025: C4 tire dir kién t8i thiéu 10%/Vén didu 18,
Ty I¢ biéu quyét tin thanh 100% Khong tiu thanh: 0% Khong cd § kién: 0.

Didu 5: Thong qua mire thi lao ciia HYi ddng quén trj, Ban kidm sodt nim 2024 va

Ké hogch niim 2028, / )
2 / (ﬂj,/" ' J /l,l.__:_, L} / l/‘l/
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s Thii lao (dong/ngudi/nim)
RLL Nyidung Thue hién 2024 | K& hoach 2025

A | H¢i dong quén trj (*)

1 | Chutich HDQT 36.000.000 36.000.000
2 | Thanh vién HDQQT kiém Giam déc 30.000.000 30.000.000
3 | Thanh vién HPQT 24.000.000 24.000.000
B | Ban kiém soat (*)

1 | Trudng ban kiém sodt 27.000.000 27.000.000
2 | Thanh vién Ban kiém soét 12.000.000 12.000.000

(*) Ghi chii: HPQT, Ban kiém sodt chuyén trdch ngodi phan thit lao con dirge hudng
licong chuyén trdch theo tirng vi tri cong viée cu thé.

Ty I¢ biéu quyét tdén thanh 100% Khéng tin thanh: 0% Khéong cé y kién: 0.

Piéu 6: Lira chon don vj kiém to4n ti chinh nim 2025:

Trén co s& dé xudt ciia Ban Kiém soat, lwa chon mot trong cac don vi kiém toan
doc 1ap c6 di ning luc duge Téng cong ty Viglacera - CTCP va Uy ban ching khodn
chép thuin thuc hién kiém todn bio céo tai chinh ndm 2025 1a Céng ty TNHH Hing
kiém toan AASC.

Ty 1§ biéu quyét tan thanh 100% Khong tan thanh: 0% Khong co y kién: 0.

Dleu 7: Thong qua phé duyét cha trvong ban san phdm cia Céng ty cho cac don vi c6
vén gop ciia Tong cong ty Viglacera - CTCP (don vi thanh vién ctia TCT Viglacera) c6
nhu céu sir dung sén phim cua Céng ty, ddm bao tudn tha theo cdc quy dinh tai Luat
Doanh nghiép.

S/ ¥ dOL'J

Ty I¢ biéu quyét tin thanh 100% Khéng tin thanh: 0% Khéng co y kién: 0.
Dicu 8: Piéu khodn thi hanh.

Nghi quyét nay da dugc PHPCD thudng nién nim 2025 Cong ty Cb phin khoéng
san Viglacera thong qua toan van tryc ti€p tai Dai hi va c6 hi€u luc ké tir ngdy 15 thang
04 nam 2025.

Pai hoi déqg c6 dong giao Hoi dong quan tri, Ban Kiém soit, Ban Djéu hanh
Cong ty chi dao, td chirc thuc hién Nghj quyét nay theo ding Phdp ludt va Di€u I€ cua
Cong ty.

Noi nhin: TM, BAPHOEDQNG CO PONG
- Dai h@i dong cé dong; ;
- Tong cong ty Viglacera-CTCP (bdo cdo);

- HPQT, Ban kiém sodt, Ban GP (dé thyee hién),
- Cdc phong nghiép vu Cong ty (dé thyec hign);

- Thir ky Cong ty ( dé TH)

- Trang Web (khoangsanviglacera.com)

- Lin VP, HDQT Céng 1y.

3

5. KHOANG S/

A

A\VIGLACE
‘0 s

g Jyen Manh Ha
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CONG TY CO PHAN KHOANG SAN  CONG HOA XA HQI CHU NGHIA VIET NAM

VIGLACERA Doc lap - T do - Hanh phiic
 — o2
Sé: 0] /Ttr - PHPCD/2025 Yén Bdi, ngay 15 thdng 04 nam 2025

TGO TRINH CUA HOI PONG QUAN TRI
TAI PAI HOI PONGCO PONG THUONG NIEN
NAM 2025

o00o

Kinh gizi: PAI HOI PONG CO PONG THUONG NIEN NAM 2025

- Can cr Luat Doanh nghiép s 59/2020/QH14 do Quédc hdi khoa 14 nuéc
CHXHCN Viét Nam thong qua ngay 17/06/2020;,

- Cin cir Luat Chung khoan s 54/2019/QH14 do Quéc héi khéa 14 nuéc
CHXHCN Viét Nam thong qua ngay 26/11/2019;

- Cian cir Diéu 1é hién hanh Céng ty Cb phian khoang san Viglacera d duoc
Pai Hoi dong c¢b dong thong qua va cac Quy ché cia cong ty;

Hoi dbng quén tri Cong ty cb phan Khoang san Viglacera trinh Dai hoi déng cb
déng thudng nién nam 2025 biéu quyét va thong qua cic ndi dung sau:

Didu 1: Thong qua cdc bio cdo tai Dai hdi cd dong gom :
G Béo c4oTai chinh nam 2024 di dugc kiém toan boi Cong ty TNHH Hang
kiém toan AASC.
- Bio cdo ctia Hoi ddng quan trj Cong ty.
- Bdo cdo cia Ban diéu hanh cong ty.
- Bdo c4o ctia Ban Kiém sodt cong ty.

Didu 2: Thong qua Két qua san xuit kinh doanh va diu tw nim 2024 (Pa
dwgc kiém toan béi Hang kiém toin AASC):

Cic chi tiéu chinh da dat diroc trong nam 2024:
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STT Chi tiéu Ponvi tinh | Kéhoach | Thuc hi¢n | %TH/KH
1 |Loi nhuin trudc thué Tr. dong 1.428 1.571 110%
2 |Doanh thu thuin Tr. dong 71.622 65.893 92%
3 |Phai thu cia khéch hing Tr. dong 15.000 15.422 103%
4 |Giatri TP tdn kho Tr. dong 2.000 1451 73%
5 |Thu nhép binh quén 1000d/ng/thang 13.365 13.948 104%

Piéu 3: Théng qua K& hoach sin xudt kinh doanh va diu tw phit trién
nim 2025:

Can ctr Quyét dinh sé 493/TCT-KHDPTky ngay 25/12/2024, vé viéc: Giao
nhiém vu ké hoach SXKD va dau tu phat trién ndm 2025 Ban Kinh Téng Céng ty
Viglacera -CTCP.

Mot 50 chi tiéu chinh nhw sau:

STT Chi tiéu Pon vj tinh “‘2’; 2";5" Kéz}(;;’-;ch "/;’HKEZO(ZS ;3\%
1 |Loi nhuan truéc thué Tr. ddng 1,571 1.677 107% 'ASFjH
2 |Doanh thu thudn Tr. dong 65.893 71.272 108% ,‘ER/:\/\
3 |Phai thu ctia khéch hang Tr. ddng 15.422 12.000 78% ()/@*
4 |Gidtri TP tdn kho Tr. ddng 1.451 2.000]  138%

5 | Thu nhap binh quin 1000d/ng/théng 13.948 13.562 97%

Piéu 4: Thong qua phwrong 4n phan phéi lgi nhuin sau thué:

4.1 Phuong 4n phan phdi lgi nhudn sau thué nim 2024:

STT Nbi dung S6 tién (dong)
I |Lgi nhuan sau thué chwa phéan phdi dén 31.12.2024 994.370.692
2 |Phén phdi lgi nhun: 994.370.692
- Chia ¢ tire béng tién mqit (7% von didu 1¢) 875.000.000
- Trich ldp quy khen thiedng, phiic lgi (12%) 1193 7960".?
3 |Lgi nhufin con lgi chira phin phéi 0

4,2 Dy kién 19 19 ¢d tive niim 2025: €3 wre dye kidn (8i thidu 10%/Vn didu 1.
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Piéu 5: Thong qua mirc thu lao ctia Hoi déng quén tri, Ban kiém soatnim
2024 va Ké hoach nim 2025.

B Thu lao (dong/ngudi/nim)
SAT Noi dung Thye hign 2024 | K& hoach 2025

A | Hoi ddng quan trj (*)

1 | Chatich HPQT 36.000.000 36.000.000
2 | Thanh vién HDQQT kiém Giam déc 30.000.000 30.000.000
3 | Thanh vién HDQT 24.000.000 24.000.000
B | Ban kiém soit (*)

1 | Truong ban kiém soat 27.000.000 27.000.000
2 | Thanh vién Ban kiém soét 12.000.000 12.000.000

(*) Ghi chu: HPQT, Ban kiém sodt chuyén trdch ngodi phan thi lao con duwge hwong
lirong chuyén trdach theo titng vi tri céng viéc cu thé.

Diéu 6: Lya chon don vi kiém toan tai chinh nim 2025:

Trén co s& dé xuit cia Ban Kiém soat, Iva chon mot trong cac don vi kiém
todnddc 1ap c6 du ning lwc duge Tong cong ty Viglacera-CTCP va Uy ban ching
khoan chap thuan thuc hién kiém toan bdo cdo tai chinh nim 2025 la Cong ty TNHH
Hang kiém todn AASC.

Pidu 7: Thong qua phé duyét cha truong ban san phim ciia Cong ty cho cac
don vi c6 vén goép clia Téng cong ty Viglacera - CTCP (don vi thanh vién cua TCT
Viglacera) c¢6 nhu cau st dung sén ph?lm cia Cong ty, ddm bdao tuan thu theo cic quy
dinh tai Luat Doanh nghiép.

T

Trén qéy la (EéC ndi dung Hoi dong quan trj Céng ty trinh Pai hdi dong cb dong
nim 2025 biéu quy€t va thdng qua tai Pai hoi.

Xin trdn trong cam on!

Noi giri :

- Dai Hoi dong cé dong 2025
- Thanh vién HDOT

- Ban Kiém sodit

- Luu HDQT

Neuyén Manh Ha
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CONG TY CO PHAN KHOANG SAN CONG HOA XA HOI CHU NGHIA VIET NAM

VIGLACERA Déc ldp - Tu do - Hanh phic
S O
Sé: 0/ /NQ-HDPQT Yén Bdi, ngay 20 thang 3 ndm 2025
NGHI QUYET

THONG QUA CAC NOI DUNG BIEU QUYET
TAI PAI HQI PONG CO PONG THUONG NIEN
NAM 2025

o0o

- Cin cr Ludt Doanh nghiép s6 59/2020/QH14 do Quéc hoi khoéa 14 nudc
CHXHCN Viét Nam théng qua ngay 17/06/2020;

- Céin ot Luat Chimg khoan sé 54/2019/QH14 do Quéc hoi khéa 14 nuéc
CHXHCN Viét Nam thong qua ngay 26/11/2019;

- Cin cir Diéu 1& hién hanh Cong ty Cb phin khoang sin Viglacera di dugc
Dai Hoi ddng cb dong thong qua va cac Quy ché ctia cong ty;

Hoi ddng quan trj Cong ty cb phin Khoang san Viglacera thdng nhét trinh Pai
hoi ddng cd déng thudng nién ndm 2025 biéu quyét va thong qua cac nodi dung sau:

Pidu 1: Thong qua cic bso co tai Pai hoi cd dong gom :

- B4o céo Tai chinh nim 2024 di dugc kiém toan boi Cong ty TNHH Hang
kiém toan AASC.

- Bao cdo ctia Hoi ddng quan trj Cong ty.
- Béo cdo ctia Ban diéu hanh cong ty.
- Béo céo ciia Ban Kiém soat cong ty.

Pidu 2: Thong qua Két qua sin xuit kinh doanh va diu tw nim 2024 (Pa
dugc kiém toan béi Hing kiém toin AASC):

Cidc chi tiéu chinh da dat dicgc trong nam 2024:

STT Chi tiéu Ponvj tinh | Kéhoach | Thychién | %TH/KH
1 |Lgi nhufin trudc thué Tr. ddng 1.428 1.571 110%
2 |Doanh thu thuin Tr. ddng 71.622 65.893 92%
3 |Phii thu ctia khich hing Tr. ddng 15.000 15422 103%
4 _|Gitr] TP tn kho Tr.dong | 2,000 1451 73%
5 |'Thu nhéip binh quin 1000d/ng/thing 13.365 13.948 104%

Didu 3: Thong qua K& hogeh sdn xudit Kinh doanh va diu tw phit tridn
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nam 2025:

Can clr Quyét dinh sé 493/TCT — HPQT ngay 25/12/2024 vé viéc: Phé duyét

cac chi tiéu Ké hoach san xuét kinh doanh va dau tir phat trién nam 2025 cia Tong
cong ty Viglacera - CTCP.

Mt so chi tiéu chinh nhw sau:

x Fith Thuc hién | Ké hoach |%KH2025
STT Chi tiéu Don vi tinh 2024 2025 TH2024
1 |Loi nhufn trudc thué Tr. dong 1.571 1.677 107%
2 [Doanh thu thuin Tr. dong 65.893 71.272 108%
3 |Phai thu ctia khach hang Tr. ddng 15.422 12.000 78%
4 |Giatri TP tdn kho Tr. ddng 1.451 2.000 138%
5 |Thu nhép binh quén 1000d/ng/thang 13.948 13.562 97%
Diéu 4. Théng qua phwong 4n phin phéi lgi nhuin nim 2024: E
Cin cir két c!ué san xuit kinh doanh va B4o cdo tai chinh da dugc kiém toan, ‘LGH}I
phuong én phan phoi lgi nhuén nhu sau: ‘NG S
4.1 Phuong 4n phén phéi lgi nhuin sau thué nim 2024: ACER
.
STT Noi dung S6 tién (dﬁng) ‘—“-—JT/;
| |Lgi nhuan sau thué chwa phan phbi dén 31.12.2024 994.370.692
2 |Phéan phdi lgi nhuan: 994.370.692
- Chia c6 tikc bang tién mdt (7% vén diéu 16) 875.000.000
- Trich Idp quy khen thudng, phiic loi (12%) 119.370.692
3 |Lgi nhuén con lai chwa phan phdi 0

4.2 Dy kién t§ 18 ¢b tirc nim 2025: C4 tirc du kién téi thiéu 10%/Vén diéu 18.

Piéu 5: Thong qua mirc thi lao cia Hoi ddng quan tri, Ban kiém sodtnim
2024 va Ké hoach nim 2025.

Thi lao (dong/ngudi/nim)
STT Noi dung — - —
Thyec hién 2024 Keé hoach 2025

A | Hoi ddng quén tri (*)
1 | Chu tich HBDQT 36.000.000 36.000.000
2 | Thanh vién HDQQT kiém Giam ddc 30.000.000 30.000.000
3 | Thanh vién HDQT 24.000.000 24.000.000
B | Ban kiém sodt (*)
1 | Truémg ban kiém sodt 27.000.000 27.000.000
2 | Thanh vién Ban kiém sodt 12.000.000 12.000.000
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(*) Ghi chi: HPQT, Ban kiém sodt chuyén trdch ngodi phan thit lao con dirge hieong
lwong chuyén trdch theo tieng vj tri cong viéc cu thé.

Diéu 6: Lua chon don vij kiém todn tai chinh nim 2025:

Trén co s& dé xuét cia Ban Kiém sodt, lua chon mét trong cic don vi kiém
toanddc 1dp cd du ning luc duge Tong cong ty Viglacera-CTCP va Uy ban ching
khoéan chéap thudn thuc hién kiém todn béo céo tai chinh nim 2025 la Cong ty TNHH
Hang kiém toan AASC.

Piéu 7: Thong qua phé duyét chi truong ban san phdm clia Cong ty cho cic
don vi ¢6 von gop cua Tong cong ty Viglacera - CTCP (don vi thanh vién cua TCT
Viglacera) c6 nhu cau sir dung san phdm ctia Cong ty, dam bao tuan thi theo cic quy
dinh tai Luat Doanh nghiép.

Trén day 1a cac ndi dung ciia Hoi ddng quén tri Cong ty trinh Dai hoi dbng cb
dong nam 2025 biéu quy€t va thong qua tai Pai hoi.

Xin tran trong cam on!

Noi giri :

- Dai Hji déng c6 déng 2025
- Thanh vién HDQT

- Ban Kiém sodt

- Luu HPQT

Vguyén Manh Ha
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TONG CONG TY VIGLACERA-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN KHOANG SAN Pjc lip - Tw do - Hanh phiic

VIGLACERA

----------- Yén Bdi, ngay 15 thang 4 nam 2025

BAO CAO DANH GIA KET QUA SXKD CONG TAC QUAN TRI,
PIEU HANH CUA BAN DIEU HANH NAM 2024
CAC CHI TIEU KE HOACH NAM 2025 - TRINH PAI HQOI PONG
CO PONG THUONG NIEN NAM 2025

I. PANH GIA KET QUA THUC HIEN KE HOACH SXKD NAM 2024:

Nim 2024, Céng ty dugc su chi dao sau sat thuong xuyén cua Téng cér}g ty
va sur quan tim giup d& ciia UBND Tinh Yén Bai, Cong ty dd hoan thanh mot s6 chi
tiéu dugc giao nam 2024,

Nhirng chi ti¢u chinh di dat dwgc trong nam 2024 nhu sau :

STT NGi dung bvVT Ké Hoach | Thuc Hién ,SI;;é;I;l
1 Loi nhudin trude thué Tr.d 1428 1.571 110%
2 |Khiuhao TSCD : 876 843 96%
3 |Tonkho thanh pham 2 2.000 1451 73%
4  |Dung phai thu 2 15.000 15.422 103%
5 |Lao déng binh quan Nguai 60 52 87%
6 [Thunhap binh quan Tid/ng/thing 13.365 13.948 104%
7 |Giatr1 SXKD Trd 71.622 65.893 92%
8 [Doanh thu Trd 71.622 65.893 92%
9  [San lwong san xuét Tan 125.220 109310 87%
10 |San lugng tiéu thu Tén 125220 110.298 38%

1. Thi trudong va cong tiac ticu thu san phim :
San lugng tiéu thu dat 110.298 tin 88% ké hoach nim.

Cac san pham tiéu thy chinh la:

- Bot fenspat cho san xuét kinh : 39,532 tdn

- Bot fenspat cho san xuit st : 5,208 tén

- Bot fenspat cho san xudt gach ceramic + khdc ; 15.471 tdn

- Quiing fenspat: 50,087 tin

Nam 2024 Cong ty da thye hi¢n nhitng vi¢e phye vy cho cdng tde bin hang

nhu sau;
Bado cdo giia Ban didu hinh, wrang sd: 1
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Tap chung chiém linh thi trudmg bot feldspar cho san xuét kinh, st....

Cung cb nhan luc cho khau ban hang, bam sat khach hang, giir vitng khach
hang truyén théng, phat trién khach hang tiém ning. Khi cac nha mdy kinh, st mai
x4y dung di vao san xuét kip thoi bdm sat khéch hang dé cung cap nguyén lidu.

2. Tinh hinh sian Xuat:

+ Cong tac khai thac mo:

San lugng khai thac nam 2024 mo Phai Ha: 50.087 tn

Pé dat dugc san lugng theo ké hoach Cong ty da dau tu boc da”'}t XDCB, m¢
rong hién truong khai thac, dam bao di nguyén liéu phuc vu cho san xuat kinh doanh.

Khéi phuc hién trudng khai théc, hé théng nha xudng, may méc, hé théng
dién khai truong sau It quét.

Trong quan ly khai thac, dd ap dung ché d6 khoan quan gdp phén néng cao
hiéu qua trong khau khai théc.

’Luqng quang khai thac mo Phai Ha gip rit dap tng dugc nhu cau v& sb luong
va chat lugng theo gidy phép khai théc.
+ Cong tic san xuit tai Nha may ché bién :

’ Ngay tur r}hﬁ'ng thang diu nim Cc‘)n’g ty da gé ké hoach stra ch’i'ra may moc
thiét bi hop l}'/ dé vira stra chira vira san xuat san pham dam béo cung cap cho khéich
hang ding ké hoach.

Hai day truyén nghién Cong ty sir fiung chay hoan toan bing bi cao nhém da
nang cao nang xuat va chat lugng san pham.

Quy trinh san xuét dugc kiém soat chit ché tir dAu vao dén kho giao cho khach
hang.

Cong tac vé sinh cong nghivép thuc hién thuong xuyén, ddm bao méi truong
lam viéc an toan, sach s& khong dé phat sinh bui ra moi trudng.
3. Cong tic diu tu:

’Xin cdp m6i mo HO Xanh: Eia”l thanh 1ap t5 Dau tu phét trién, tip trung ngudn
luc, tién hanh cac cong tac can thiét.
4. Tinh hinh tai chinh:

Trong nam 2024, tinh hinh tai chinh 6n dinh.

Lai suit dd dugc diéu chinh phil hop theo timg giai doan.

Hop tac thanh céng v6i ngan hang Vietcombank canh tranh lai suat, giam chi
phi tai chinh.

Céng téc thu hdi céng no dam béo duge dong tién cho san Xuit va tra ng dung
han cho ngan hang, khong dé ng dong ngén sich Nha nudec.
II. K. HOACH SAN XUAT KINH DOANH NAM 2025:

Bdo cdo cila Ban didu hanh, trang so: 2
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Nim 2025 Cong ty tap trung vao cung ung nguyén liéu cho cdc cong ty sin
xuat Kinh, St day du vé so lugng va thoa man vé chat lugng. Stra chita mdy méc
thiét bj dé dam béo san xuét on dinh va trién khai mét so mét hang mdi.

1. Mét s6 chi tiéu chinh quy I va nim 2025:

Ke o Ké hoach
T NOIDUNG bPVT quy I n—:‘im 2005
2025

I  |CAC CHI TIEU CHINH

1 |Loi nhuin trwde thue Triéu dong 510 1.677
2 |[Khduhao TSCP Trigu dong 119 794
3 |Lao ddng binh quin ngudi 55 55
4 Thu nhip binh quin neudi lao dong trd/ng/t 13.562 13.562

5 Cac khoan phai thu Tri¢u ddng 12.000 12.000

6 Gia trj hang ton kho Tri¢u dong 2.000 2.000

7 | Gia tri sin xuit cong nghiép Trigu déng 13.585 71.272

8  |Doanh thu % Trigu dong 13.585 71.272
II  |SAN LUONG SAN XUAT VA TIEU THU

1 |Sanlugng san xuat Tén 31.860 128.760

2 |Sanhrgng tiéu thy Tén 31.860 128.760

2. Céc bién phap thue hién chi tiéu ké hoach nim:

2.1 Cong tdc thi truong:

- Do anh hudng cua thi trudng bat dong san ndi riéng va nén kinh té néi chung
c6 nhiéu bién dng anh hudng dén khéi vat liéu xay dung, xong cdng ty van tiép tuc
bam sét thj trudng cung cap nguyén liéu c6 gia tri cao nhu cidc nha may san xuat

kinh, su...

- Xdy dung va trién khai chinh sach kinh doanh nhdm giit ving thj trudng
dang c6, khai thac va phat trién céc thj truong tiém ning khdc, phan ddu tiéu thy het
cong sudt ctia nha may.

2.2 Cong tic sin xudt:

* Déi vii mo:

+ Mo Phai hg: 38.000 tdn,

+ Mo Ho6 Xanh: 15,000 tdn

+ Nguyén lidu mua ngodi: 37.000 tdn,

Rio edo cda Ban didu hanh, trang sd: 3
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* Pdi voi Nha mdy:

- C6 ké hoach sira chira may méc thuong xuyén va dinh ky.

- Néng cao cdng tic ATLD va vé sinh cong nghiép dam bdo moi truong lam
vi¢c an toan cho nguoi lao dong.
* Ngodai ra cong ty trién khai:

- Xay dung k& hoach SXKD chi tiét theo timg tudn, thdng, quy st véi tinh
hinh thyc té, ¢6 diéu chinh pht hgp, chun bi tét ngudn luc nhu vit tu, con ngudi.

- Tim ngudn nguyén liéu t6t dé 1am ra san phdm chit lugng cao thay thé hang
nhép khau.

- Nghién ctu phat trién san phdm méi c6 chét lugng va gia trj cao.

- Khoan cbi phi dén timg bd phan, quan 1y chat ché chi phi theo phuong én
khoan bam sat ke hoach SXKD.

- Tiét giam chi phi, ting san lugng, ting thu nhap cho ngudi lao dong.

- Thuc hién dang cac quy dinh yé phong chéng chay nd, dic biét nang cao an
toan trong cong tac quan ly vat liéu no.
2.3 Cong tac tai chinh:

- T4p trung thu hdi ng dong dé bb sung vén cho hoat ddng SXKD. Cén dbi
gira ban hang va thu tién dé dong tién luan chuyén tt dam bao cho SXKD lién tuc
va du ng phai thu dat theo ké hoach.

- Thuc hién ndp day i thué va céc khoan phai nop ngan sach, BHXH cho
ngudi lao dong theo ding s6 phét sinh hang thang va khéng dé ng dong.

2.4 Cong tic diu tw XDCB va céng tic dao tgo:

* K& hoach ddu tu XDCB:

- Tiép tuc thuc hién cdng tac xin cAp méi mé Hb xanh.

k. Giai phap dé gif’ii quyét khi ms') Hé Xanh hét’ san lugng quang va mé Phai

Ha hét thoi han dugc cdp: Khao s:c’at Yé s0 lugng, c’hﬁt lugng cac mo trong dia b:‘a.r}
dz’mg khai thac ban nguyén liéu, dé dén khi can thiét mua nguyén liéu bén ngoai dé
cap cho Nha may.

- Chudn bj cong tac déng cira mo6 Phai Ha

* Ké hoach dao tao:

Cir can bo di hoc céc 16p ning cao trinh dg, chuyén mon, nghiép vu va cong
tac quan ly doanh nghiép.

Pao tgo tay nghé cho cong nhan khoan nd min, khai thdc md va an toan lao
dong.
3. Cic cong tic khic:

Nim 2025 Cong ty tiép tyc cling ¢b va phdt huy vai trd nhi¢m vy cta cdc td
chire chinh trj nhu: Pang, Cong dodn, trong vi¢e ddng vién CBCNV yén tim sin

) . \ I3
Bdo edo ciia Ban didu hanh, trang so: 4
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Xuit, nang cao tinh than tréch nhiém, thi dua thuc hién tbt cac muc tiéu SXKD da dé
ra, tiép tuc phat dong cac phong trao thi dua thiét thuc.

Quén triét moi c4 nhan, té chirc trong Cong ty chip hanh nghiém tic céc quy
dinh cta Phap ludt khi thyc hién nhiém vu.

Pong vién khuyén khich ngudi lao dong tich cuc hoc tap dé ning cao trinh do
chuyén mén, nang lyc cong tic va y thirc trach nhi¢ém vdi doanh nghiép, hiéu va lam
ding phap luat, thuc hién tét nghia vu véi gia dinh, dia phuong noi cu tri va véi xa
hoi.

Tranh thu sy giup d& va chi dao cua cép trén, tdn dung cac mdi quan hé dé
dam bao on dinh hoat déng SXKD ciia Cong ty theo dang Phép luét.

Thua quy vi dai biéu va cic 6ng ba c6 dong:

Vé6i muc dich vi su phaét trién chung, t6i rét mong toan thé CBCNV, cic Ong
ba cb déng hiy ddng thuan, ting hd Ban didu hanh Céng ty, hop strc cling thuc hién
cac giai phap trién khai ké hoach nam 2025, tich cuc dé xuét cac sang kién cai tién
nl}ﬁm giam chi phi, ning cao ning sut lao dong, cai thién diéu kién lam viéc, phin
dau hoan thanh nhiém vu nam 2025.

Bdo cdo cia Ban didu hanh, wrang sé:
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TONG CONG TY VIGLACERA-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN KHOANG SAN Pjc lap - Tu do - Hanh phiic
VIGLACERA &

----------- Yén Bai, ngay 15 thang 4 nam 2025.

BAO CAO CUA HQI PONG QUAN TRI
VE HOAT PONG NAM 2024 VA KE HOACH HOAT PQNG NAM 2025
TAI PATI HQI CO PONG THUONG NIEN NAM 2025.

Kinh givi : Pai hdi ddng cb dong thudng nién nim 2025

Cong ty ¢ phan khoAng sin Viglacera

Hdi ddng quan tri cdng ty Xin béo céo Dai hoi ddng cb dong v& hoat dong clia
Hdi déng quan tri nam 2024 va phuong hudng, ké hoach hoat dong nam 2025.
. PANH GIA HOAT PONG CUA HOI PONG QUAN TRI NAM 2024
Trong nam 2024, sau khi Pai hoi cd déng thudng nién thong qua Nghi quyét,
Hbi ddng quéan tri da hop va trién khai cc giai phap dé trién khai thyuc hién k& hoach
san xuét kinh doanh nam 2024,
Hoi dong quan tri da tién hanh hop dinh ky nhur sau:
1. Phién hop ngay 22/01/2024: Pinh gia két qua SXKD nim 2023 - Nhi¢m
vu ké hoach SXKD niim 2024 nhr sau:
1.1 Két qua SXKD niim 2023:

Se
-&%

B4 cdo cia 1YL ddng quin trj + Tuang ;1
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Chi tiéu Ponvitinh K& hogch [Thyc hién %TH/KH

1. Loi nhuan truéc thué | Triéu dong 3.865|  3.836]  99,25%

2. D;)anh thu Triéu dong 82.619| 76769  92,92%
3. Khéu hao co ban Triéu dong 2.256 823  36,48%
4. Phai thu clia khdch hang | Triéu déng 15.000]  23.068| 153,79%
5. Gid tri SX kinh doanh | Triéu dong 82.619|  76.769]  92,92%
6. Gi tri TP ton kho Triéu dong 2.000 1.707|  85,35%
7.Lao dong binh quén Neoi 55 55 100,00%
8. Thu nhap binh quén 1000d/ngeci/thang 13.365 12.346]  92,38%
9. San luong san xudt Tdn 82.740| 76294  92,21%

10. Sén lwong tiéu thy Tén 82.740|  75.494]  91,24%

1.2 K& hoach san xudit kinh doanh niim 2024

- San lugng san xut 64.220 tAn, trong do:

+ San pham kinh: 32.300 tén, chiém 50.3% san lugng.

+ San phAm sir: 9.920 tén, chiém 15.45% san lugng.

+ San phim FX: 6.700 tén, chiém 10.43% san luong.

+ San phém FG: 15.300 tén, chiém 23.82% san lugng.

- Quy I ndm 2024 san lugng san xuét 7.785 tin, trong do:
+ San phém kinh: 7.100 tAn, chiém 91.2% san lugng
+ San phim Sir: 685 tAn chiém 8.8% san lugng,

. Phién hop ngay 19/02/2024: chuiin bj cic cong tic cho Dai Hji ¢ dong
nhuw sau:

Théng qua K&t qua san xufit kinh doanh va diu turr niim 2023 (DA duge kidém todn
bai Hang kiém todn AASC

Thong qua K& hogch san xudt kinh doanh va dau tur phat trién niim 2024:
Thong qua phuong dn phin phéi Igd nhugin nam 2023:

Thong qua mire thd luo ctia Hoi ddng quan trj, Ban kidm sodt nam 2023 va Ké
hoach nm 2024.

140 cdo cia HOL ddng quan tri - Trang s0:2
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- Thong qua thay dbi nhan su ciia Hoi ddng quan trj va Ban kiém sodt nim 2024:

+ Nhan su Hoi dong quan tri: Mién nhiém Ba Nguyén Huong Thao ( Chirc vu:
PT.Ké toan ) théi lam thanh vién HPQT.

+ Nhan s Ban Kiém soat:
Ba Nguyén Thi Stru théi tham gia Ban kiém soat.

B& sung ba L& Ngan Binh lam kiém soét vién.
- Lua chon don vi kiém toan tai chinh nim 2024
- Phan cong nhiém vu td chire:

3. Phién hop ngay 25/04/2024: Nhiém vu ké hoach SXKD Qui II niim 2024

So sanh KH
Ké hoach | Ké hoach | quy IVKH
Chi tiéu Donvitinh| 2024 Quy Il | nim 2024
Loi nhufn trudc thué Triéu dong 1.428 340 24%
Doanh thu Trigu dong 71.622|  19.734 28%
Khiu hao co ban Triéu déng 876 219 25% ~
Phéi thu ciia khéch hang Triéu dong 15.000]  15.000 100%|
Gi4 tri SX kinh doanh Triéu déng 71.622|  19.734 28% %
Gid tri TP ton kho Trigu déng 2.000  2.000 100%| 3
Thu nhip binh quin 1000d 13.365|  13.365 100% =
Sén luong san xuat Tan 64.220]  18.540 29%
San luong tiéu thy Tén 64.220]  18.540 29%

- Mb Phai Ha: khai thic 14.400 tAn trong quy II theo ké hoach.
- Tiép tuc tién hanh cdng tac xin méi HO Xanh
- Nha méy ché bién san xudt theo ké hoach nhu sau:

+ San pham kinh: 8.400 tén, chiém 45,3% san lugng.

+ San pham si: 2.940 tén, chiém 15,8% sén lugng,

+ San pham FX: 2.100 tén, chiém 11,3% san lugng.

+ San phf\m FG: 5.100 téin, chiém 27,6% san lugng.

4, Phién hop ngdy 16/7/2024 : Tri¢n khai nhi¢m vy ké hogeh SXKD Qui
I nitm 2024

Bdo cdo cda HYi ddng qudn trj - Trang sd:3
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So sanh KH

Uéc thue | Ké hoach quy M/Uéc
hién ndm | 6 thang Ké hoach | THnim
STT Chi tiéu Ponvitinh| 2024 | cubinim | QuyIl | 2024

1 |Loi nhudn truge thue Triéu dong 2712 1319 625 23,0%
2 |Doanh thu Triéu déng 70716]  38.056|  19.007 26,9%
3 |Khéu hao co bin Triéu dong 858 438 219 25,5%
4 |Phai thu ciia khich hang Triéu déng 150000  15.000]  15.000 100,0%
5 Tdnkho thinh phim Triéu dong 2.000 2.000 2.000 100,0%
6 [Thu nhip binh quin 1000d 12626]  13.585]  13.585 107,6%
7 |Lao déng binh quin Nguoi 53 53 53 100,0%
8 [San luong san xuat Tan 64027  37.895|  18.875 29,5%
9 |Sin luong titu thy Tén 64538  37.895|  18.875 29,2%
10 |San lrong khai thic Tén 52.144|  18.600 9.300 17,8%
11 |N6p ngin sach Triéu dong 6.248 2.764 1.409 2,6%

- M Phai Ha: khai thac 9.300 tn trong quy III theo ké hoach.

- Tiép tuc tién hanh cong téc xin m&i HO Xanh

- Nha méy che bien san xuat theo co cau san san pham nhu sau:

5. Phién hop ngiy 21/10/2024 : Trién khai nhi¢m vy ké hoach SXKD Qui

+ San phém kinh: 8.400 tAn, chiém 44.50% san lugng.

+ San phém sit: 3.175 tn, chiém 16,85% san lugng.

+ San phdm FX: 2.200 tén, chiém 11,65% san lugng.

+ San phim FG: 5.100 tAn, chiém 27.00% san lugng.

IV nam 2024

Bdo cdo cda HY ddng quan trj - Trang sdid
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Ké hoach 2024 ,

7 U'dre thue

STT|  Noi dung PVT s
M T10 Ti1 T12 a7

1 |Loi nhuintruge thué | Trd 445 (343) 145 643 1.531
2 |Khuhao TSCD ! 210387 70129 | 70129 |  70.129 | 841552
3 | Tonkho thinh phéim ’ 2.000 2,000 2.000 2000 |  2.000
4 |Du ng phii thu ? 15000 | 15000 | 15.000 |  15.000 | 15.000
5 |Laodongbinhquin | Neuoi 52 52 52 52 52
6_|Tong thu nhip Trd |2.677.697| 500622 | 510.566 | 1666.509 | 8030355
7 |Tunhipbichquin | Trdmg/t|  17.165 9627 0819 | 32048 | 12869
$ |Doanh thu Trd 18.646 3.908 6.506 8232 | 65.185
9 |Sanluong khai thic Tin 8.000 : : 8.000 | 44757
10 |San luong sin Xult Tin | 18515| 4510 7.045 6960 | 59273
11 |San luong tiéu thu Tin 18.515 4510 7.045 6.960 |  60.010
12 | San lwong ton kho Tin 2,000 2.000 2.000 2000 | 2.000

- Mo Phai Ha: khai thac 8.000 tan.

- Nhanh chéng hit nuée, boc dét sat tai hién trudng khai thac.

- Tiép tuc tién hanh céng tic xin cAp phép md HO Xanh.

- San luong san xuit cia Nha may ché bién I3 18.515 tén, trong do:

+ San phém kinh: 11.800 tén, chiém 63,73% san lugng,

+ Sén phdm sir: 1.615 tén, chiém 8,72% san lugng

Xuyén sudt nim 2024, HPQT da theo ddi, chi dao tinh hinh sin xuit kinh doanh cua
cong ty, giao cho Ban diéu hanh cdng ty, cac xi nghiép, nha méy on dinh t chie.
HPQT dua ra céc giai phép khfic phyc cac ton tai cla cdc bd phin, chi dgo sit sao
theo timg linh vurc, kip thoi giai quyét nhitng vuéng méc khé khin phit sinh trong
siin xufit kinh doanh, Dijc biét trong giai dogn thién tai nhur con bo Yagi, 10 lut, sat 1&
dét, ngoai viée tmg phé dam bao san xudt kinh doanh cong ty ciing st sao hd trg ddi
séng cta cin by cong nhin vién, Tét cd nd lye trén da mang lai két qud hodn thanh
ciic chi tiéu tai Nghj quyét Dai hoi ¢d dong da dé ra.
Két qud thye hi¢n cdo chi tidu chinh ve SXKD nim 2024 nhu sau (Da duge
Cong ty TNHH Hang kiém todn AASC kidm todn bio cdo ti chinh).

40 ¢do cda HYE ddng quan uj - Trang sd:3
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STT Noi dung bVT Ké Hoach Thyc Hién if;;?:}l; :
1 |Lgi nhufn trudc thué Tr.d 1.428 1.571 110%
2 |Khéu hao TSCP " 876 843 96%
3 |{Tdnkho thanh phim " 2.000 1.451 73%
4  |Dung phai thu " 15.000 15.422 103%
5 Lao dong binh quén Ngudi 60 52 87%
6 |Thu nhép binh quan Trd/ng/thdng 13.365 13.948 104%
7 |Gitri SXKD Tr.d 71.622 65.627 92%
8  |Doanh thu Tr.d 71.622 65.893 92%
9  |San lugng san xudt Tén 125.220 109.310 87%
10 |San lugng tiéu thy Tén 125.220 110.298 88%

Panh gia timg linh vuc cu thé:
1. Cong tac khai thac mo:

Nim 2024, Cong ty gap khé khin khi mo Fenspat Phai Ha bi 1d quét vao thang
9 nam 2024, mat toan bd co s& vat chat, nha xudng, kho, hién truomg khai thac. Rat
may man khong c6 thiét hai vé con nguoi. Mo Granit BPH Hb Xanh, hién truong
khai thac kho khan, khoi lugng nguyén liéu tai mé con it trude tinh hinh d6, HPQT
da chi dao Ban diéu hanh va cic mé:

- Tich cuc khai thac tdi da san luong dugc cép phép & moé Phai Ha.

- Nhanh choéng dua ra céc phuong an khic phuc nhanh nhét cong tac khai thac,
diéu kién co so vat chat, con ngudi tai moé Phai Ha.

- Khac phuc moi kho khén, tép trung ngudn vén, td chirc vira khai thac vira tin
thu nguyén liéu tai mo Ho Xanh.

- Tép trung sép xép cong tac td chirc cong nhan tai cdc mo.

- M¢& rdng hién truong khai thic dam bao du nguyén liéu, dung ching loai
nguyén li¢u yéu cau cho nha may gia cong.

- Td chirc nghiém thu, hoan thién quy trinh kiém tra, kiém sodt vé sO lugng,
chét lugng quiing tir khau nd min, gia cdng so bd, van chuyen, tip két vé kho nha
mdy khong dé thit thoat.

- Gino cho Ban diéu hanh trién khai cde tha tyc véi cde cdp 6 thim quyen dé
khao sat, xin cip méi mo HO Xanh dé chudn bj cho ké hoach dai han cia cde nim téi
diam bao cho nha mdy vin hanh n dinh, Cong tac ndy di duge HPQT va Ban dicu
hanh tich eyre lam vige voi cde co quan quin ly Nha nuge.

2, Cong tie gin cdng ché bidn sin plu‘uu:

Bdo ¢do cda HYL ddng quin wi - Trang sd:6
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Hoi ddng quan tri giao cho Ban diéu hanh van hanh Nha mady gia cong dé dat
cac muc tiéu sau:
* V¢ san phim:

- Tép trung san xuat san phim dam bao du sd lugng va chét luong theo céc hop
dong da ky két, wu tién cac don vi thudc Tbng Cong ty, dic biét 1a linh vuc Kinh.

- Tap trung céc san phdm mang lai lgi nhué@n cao cho kinh, sir, granit, ban str.

- M& rong kinh doanh, bam sat theo sy van dong cua thi trudng.

- Tim céc giai phap, sang kién cai tién d& dam béo chét lugng theo yéu cu cia
khach hang.
* V& mdy mdc thiét bi:

- Tang cuong cOng tac sira chita thuorng xuyen va dinh ky bao dudng may moc
thiét bi hoat déng tét dap Ung dugc yéu cau san xuit.

. Du ppong cac vat tu, ’thlet bi cha yelg, ch trong céc vat tu, thiét bj nhap khéu

quyét dinh dén san luong, chat lugng san pham.

- Nghién ctru céi tién ky thut dam bao ting ning xuét va chat lugng san phém.
* Vé cong tdc an toan va moi truong:

- Thudng xuyén vé sinh sach s& may méc, thiét bi, khong dé bui bin

- Khic ph?c cac ton tai véqcéng tac an toan cua m.:s'ty méc thiét bi, 13p va hoan
thién cac béq hiem, che. chén, bién bao, khic phuc cac ton tai vé an toan dién, cong
tac phong chong chy n6.v.v.

- Thuc hién cac bién phap dé giam bui, dn, cai thién méi truong lam viéc cho
CBCNV.

- Thuc hién céc bién phép phong chéng dich, khong dé anh huéng dén san

Xudt.
* V& cong tic qudn lj san xudt:

- Thyc hién qui hoach phan 16, phén loai chit lugng quing tap két vé nha may
khoa hoc, thudn lgi va phit hop véi cong tac phéi ligu.

- Tiép tuc trién khai thyc hién cdc bién phap quan Iy sin xuat, quan ly cong
nghé, kiém soat chét lugng san pham, quan 1y ky lujt lao ddng va khodn chi phi dén
timg don vi, tb bd phan san xudt.

- Hang thang c6 s6 liéu bdo cdo thudng xuyén dé kip thdi chi dgo cho ph hop
véi thye té san xudt kinh doanh cta don vj.

3, Cong tic titu thy sin philm:

Thi truémg ticu thy sin phdm niim 2024 dién bién phie tgp, ludn phdt sinh
nhting viin dé canh tranh gitra cde nlu\ oung efp, HDQT da chi do ¢dn tiép tue ning
cao chiit lugng san phim, cing ¢d, &,iﬁ dn dinh thi trudng e, phét tridn thi trudng
mai va tip trung cho cong, tde phdt trién thi trudmg, tip trung tidu thy cde sin phdm ¢é
gif trj va gid bén cao, POng thol md rdng thi trudmg si.

Bdo cdo cda HOLddng quan trf - Trang s6:7
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Gi4 bén san phim nim 2024 mic di cd rAt nhidu nha cung cp canh tranh lam
gi4 bin cdc san pham clng loai gidm manh nhung cdng ty da timg budc diéu chinh
gia ban phu hop.

San lugng tiéu thu ndm 2024 dat dat 88% ké hoach. Doanh thu tiéu thu dat
92% ke hoach.

4. Cong tac tai chinh:

Trong ndm 2024, cdng téc thu héi cong ng ciia cong ty khong thuén loi, du ng
cao hon ndm 2023, nguyén nhan 1a tai chinh ctia khich hang gép kho khan. Tuy vay,
cong ty van cd gang dap tmg di ngudn vén cho san xut kinh doanh.

Hoi d(“)ng quan trj dd yéu cAu Ban diéu hanh cé ké hoach, 16 trinh dim phan véi
céc dbi tac vira cAp hang, vira phai giam du ng. Tich cuc ddi chiéu va thu ng cii ton
dong.

Trong nim 2024 HDQT d4 chi dao tim dbi tac ngén hang méi vai l4i sudt vay
thdp hon, dam bao tai chinh cho cong ty. Két qua da ky két véi ngn hang
Vietcombank chi nhanh Yén Bai.

5. Cong tac khac:

Nim 2024, HDQT di bam sat muc tiéu va cac chi tiéu k& hoach dé ra, chi dao
Ban Giam ddc diéu hanh cé céc bién phép thiét thuc dé nang cao hiéu qua SXKD cia
cong ty. Thuc hién chao hang canh tranh nguyén liéu, vat tu, nha cung cép dé giam 9%
chi phi céc khau trong san xuat nhu céc chi phi vén chuyén nguyen liéu khai thac, chi  ON¢

phi van chuyen san pham tiét giam céc chi phi dién néng ché bién.v.v. ,?,\:
Hang thang giao ké hoach san xudt timg théang cho cic bd phan. Cubi thang 14
xem xét bdo cdo két qua san xuat kinh doanh va bao céo tai chinh thang, quy, nam. B

Cong khai, minh bach va thyc hién viéc cong bd thong tin v& tinh hinh hoat
dong SXKD theo dung quy dinh

Nim 2024 ¢6 nhiéu yéu td da lam anh hudng den san xuat kinh doanh, nhung

Cong ty da duy tri duge sdn xudt, bao todn duge von, thé hién sy quyet ligt cua

HPQT, Ban diéu hanh, sy doan két gén bé cia tap thé CBCNV toan Cong ty, dong
thdi tao tién dé cho viée hoan thinh ké hoach niim 2025,

Két qua lqn nhufin nfim 2024 dat 1,571 ty dong, dat 110% so véi ke hogeh, tinh
hinh tai chinh dn d|nh, dong tién von da duge cin d6i, cong ty di co bin hodn thinh
ciie chi tidu theo ké hogch, Cong ty thye hwn day ¢ nghia vy vm Ngdn sich Nha
nudie, dbng thoi dam bao vige 1am, gidi quyét ché dg va thu nhp & dn djnh cho ngudi
Jao dong.

'l‘mn;, nam, HDQT da hopt ddng theo ding qui ¢hd. Ce cude hop vi nhimg
l&n lay y kitn déu ¢6 sy tham gla coa Ban kidm sodt cong ty. Cde van bdn lidn quan

dén cude hop duge i ddy do va kip thoi cho ede bd phin va thye hign theo quy
dinh.

Do cdo cda N ddng quin tr - Trang s&:8
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Nam 2024 hoat dong cia HDQT da thuc hién ding chirc nang, nhi€ém vu theo
diéu 1& hoat d{)ng cua Cong ty va cac qui dinh l‘lién hanh, ddng thoi gidm sat ho:;’xt
dong clia Ban diéu hanh hang thang, hang qui ve viéc thuc hién nhiém vu sin xuat
kinh doanh.

Mot sé nguyén nhan anh hudng téi két qua SXKD nam 2024:

- Chét lugng san phim yéu ciu ngay cang cao.

- Phai dau tu sira chira may moéc thiét bi.

- Trit lugng nguyén lidu quing loai tot & 2 mo dd giam sat so véi céc nim

trudc day.

- Cong tac khai thac kho khan, bj anh hudng nédng né cua thién tai.

- Céc yéu tb dau vao nhu chi phi nhién ligu, dién, vét tu tang.

- Gié ban canh tranh quyét liét.

- Mot s6 loai thué phi ting cao hon.

II. KE HOACH HOAT PONG CUA HQI PONG QUAN TRI NAM 2025.
1. Muc tiéu

- Tiép tuc tri?en khai c‘éc tha tuc xin cép méi md Hd Xanh, khéo sat, tim kiém
cac mo mdi dé chuan bi nguon nguyén liéu cho cac nam tai.

- T4p trung van hanh san xudt, tiéu thy dat ké hoach dit ra.

- On dinh va tiép tuc ning cao chit lugng san phim, cung cép du sb luong,
chét lugng. "l:ruérc }}ét uu tién cung cap cho céc nha méy ciia Téng cong ty Viglacera,
khong dé thiéu nguon nguyén li¢u.

- San xuit tdi da cac san phém c0 gia tri cao; mang lai lgi nhuén cao.

- T4p trung nghién cltu va 6n dinh cong nghé san xuit san phﬁm siéu min cung
cAp cho céc nha mdy san xuat kinh, stt vé sinh, sin phim c6 gia ban cao cho san xuat
granit.

- Nghién curu, phat huy sang kién cai tién khoa hoc d& san xudt ting ty trong
hang cho kinh va giam t8i da ty trong hang cho ceramic.

- Tim moi giai phap tiét giam chi phi, linh hoat dam bao cén ddi niing lyc san
xult nguyén liéu cho giira gach dp l4t, st, kinh va thuy tinh,

- Téng cudng cdng tac bdo dudng, stra chita mdy moc thiét bj, gilr gin nha mdy,
thiét bj ludn mai, sach 88, dam bao mai trudmg.

- Dy mgnh cong tae bin hang, tich cye thu hdi cong ng dé giam du ng.

- Tich cye tim thém khach hang mdi trong thudi gian chd mdt & nhd mdy
khéch hang cii hogt ddng trd lod,

- Chéip hanh nghidm the cde quy dinh vd ké todn, tai chinh va cde ché d¢ chinh
séch phép ludit hién hinh,

Bdo cdo cda HOL ddng quan trf - Trang s6:9
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- ,C)“ dinh t6 chire, ning cao dbi sbng CBCNV, tap trung ngudn lyc cho ddo tao
phdt trien, phat huy tinh than lao dong séng tao, to chirc cac nhom lam viée co hiéu
qué, ning cao ning suat va tict ki¢m chi phi.

2. K& hoach SXKD va diu tu niim 2025.
2.1 Cdc chi tiéu chinh nam 2025:

T NOI DUNG DVT Thl_rczl;)i;‘;: nim| Ké hg;;l; nim
1 |cAc cHi TIEU CHINH
1 |Loinhuan trude thué Triéu ddng 1571 1.677
2 |Khhuhao TSCP Triéu ddng 843 794
3 Lao ddng binh quin Ngudi 52 55
4 Thu nhip binh quin ngudi lao djng Trd/ng/t 13.948 13.562
5 |Cac khoan phai thu Triéu dong 15.422 12.000
6  |Gia tri hang tdn kho Triéu dong 1.451 2.000
7 |G tri sin xuit cong nghiép Triéu dong 65.893 71272
8 Doanh thu Triéu df)ng 65.893 71.272
I |SAN LUQNG SAN XUAT VA TIEU THY
| |Sanlrong sin xuit Tan 109.310 128.760
2 |San luong tigu thu Tén 110.298 128.760

2.2. Cic nhiém vy, giai phdp trong tam vé cdc hoat dpng ciia HDQT nim 2025:

- X4ay dung va giao k& hoach SXKD, danh gia viéc thuc hién ké hoach chi tiét
theo timg thang, quy, nim sat v4i tinh hinh thyc té, c6 diéu chinh cho phi hop.

- T chirc sén xuét tai khu vuc khai thdc mo va ché bién san phﬁm dam bao
nang cao hi¢u sudt khai théc, an toan tuyét déi trong khéu khai thic md.

- Thyc hién khoén cy thé timg bd phan. Quén ly chit ch& cdc chi phi theo
phuong én khoén, bam sét ké hoach SXKD. Thuong, phat kip thoi.

- Piu tur bd xung mot s thiét bj phuc vy cong tdc khai thdc, cong tac ché bién .
Bio quén va sira chira, str dyng c6 higu qua cdc thiét bj tai nhd may ché bién.

- T6i da hoa sin xudt sin phim cé gid ban cao, gidm ty trong san phim ¢6 gid
bén thip,

- Thp trung nhéin lye va chi phi cho cong tic thu hoi cdng ng.

o :"S N X X ’ " a ~ A . ~ A
- Tim kiém thj trudmg dé 1dm thuong mai, tidu thy mt sO logi nguyen ligu
phue vy cho nganh sdn xudt kinh va ceramie..,

B0 ¢do cda Hi ddng quin trj - Trang s8:10
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- B xung chinh sich thu hat ngudi lao dong, dam bao thu nhép binh quén
13.562.000, dong/ngudi/thang.

- Thuc hién tét nghia vu véi Nha nuée, dam béao quyén lgi cho ngudi lao ddng.

- Pic biét quan tdm cong tac an toan khi khai thac, khi véan hanh day chuyén,
an toan vat liéu nd va vé sinh lao dong.

- Tang cudng cdng tac kiém sodt va quan ly chét lugng san phdm ngay tir khau
khai thac, tip trung cing cd tirng buéc phong thi nghiém cla cong ty dé kiém tra,
kidm soat dam bao chinh xac chit lugng san phim. Phén diu nim 2025, khéng c6
khiéu nai cia khach hang vé chét luong.

- Phat huy vai trd td chire Pang va cac Poan thé, thuc hién t6t cdng tac dan chu
trong didu hanh,

- C6 chinh sach khuyén khich can bd céng nhan vién cé tay nghé cao, c6 nhiéu
dong gop cho cong ty.

- Tiép tuc trién khai diy nhanh tién do cac thu tuc dé xin cép méi moé Hb
Xanh, d& chuin bi ngudn nguyén liéu cho ké hoach cac ndm tiép theo.

- Tim kiém céc diém mo méi dé xin cAp phép khai thac phuc vu san xuét lau
dai.

- Khao sat chét luong, sé lugng cac mé mai dé co thé thu mua nguyén liéu
phuc vu cho nha may gia cong.

- Thuc hién va chép hanh ding cic qui dinh cia UBCKNN, S¢ giao dich CK
Ha Noi vé viéc cong bb thong tin dam bao ding thoi gian, cong khai, minh bach dé
cc nha dau tu biét.

Nam 2025, hoat dong cia HDQT bam sat muc tiéu, nhi¢m vu da dugc Dai Héi
cb dong thong qua, thuc hién dung chirc ning, nhiém vy, danh gla giam sat viéc thuc
hién nghi quyét ciia Dai hoi cb dong. Hang thang, hang quy, phdi hop véi Ban digu
hanh Cong ty cong ty thuc hién céc giai phap, phén d4u hoan thanh dat va vugt céac
chi tiéu K& hoach nim 2025 ma DPHCP thudng nién nim 2025 giao cho.

Noi nhiin:

-Dai hji cd dong

-Hoi dong quan trj

-Ban Kiém sodt

-Luu HPQT,VP cong ty

T/M H IDONG QUAN TRI

X KHOANG SA
A\VIGLAC H\

"rA

gm'en Manh Ha

>
2‘ {
\
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TONG CONG TY VIGLACERA - CTCP

CONG TY CO PHAN KHOANG SAN VIGLACERA

. TINH HINH TAI CHINH NAM 2024
A. BANG CAN DOI KEE TOAN

CONG HOA XA HQI CHU NGHIA VIET NAM
DPéjc lip - Tw do - Hanh phic
Yén Bdi, ngay 15 thang 04 ndm 2025

BAO CAO TAI CHINH TOM TAT NAM 2024

Al HOI PONG CO PONG THUONG NIEN NAM 2025
tu diegre kiém todn béi Cong ty TNHH Hang kiém todn AASC)

TT NOI DUNG 50 (}‘),‘I:IB)KY g ((i,[#?)l)KY
A |TONG CONG TAI SAN 48.917.623.302 45.661.763.095
I |TAISAN NGAN HAN 35.159.013.807 33.485.968.024
1  |Tién va cac khodn tuong duong tién 2.052.727.725 2.734.431.853
2 |Cac khoan phai thu ngén han 20.427.505.842 13.262.190.76# r
3 |Haing ton kho 12.417.555.990 17.294.7/;@%31 NG -
4 |Tai san ngfin han khéc 261.224.250 194{@{0?@ PH
I |TAISAN DAIHAN 13.758.609.495 12} 173\&‘3,;\01111 T?
1 |Cac khoén phai thu dai han 2.862.441.772 2.977. M‘%%ﬁ
2 |Tai san cé djnh 8.257.500.397 7.415.947 897
+ |TSCD hiru hinh 8.047.021.683 7.318.004.007
+ |TSCD vé hinh 210.478.714 97.943.890
3 |Tai san dai han khac 2.638.667.326 1.782.506.324
B |TONG CONG NGUON VON 48.917.623.302 45.661.763.095
I |NGPHAITRA 24.680.603.011 22.397.451.280
1 |No ngén han 22.119.159.848 19.757.142.401
2 [No dai han 2.561.443.163 2.640.308.879
I |VON CHU SG HOU 24.237.020.291 23.264.311.815
L Y(»)‘I‘IQICU-& b ~12.500.000.000 12.500.000.000

2 |Thingduvén 992,182,658 B 9921826;8
3 |Quf ddu tr phét mén B oy ~ 7913.051.504 8.756.085.432
4 |Qug khac thude vdn chi sé hftu 21.673.033 ~ 21.673.033
5 |Lei nhuin sau thué chwa phan phoi 2,810.113.096 994.370.692
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BAO CAO KET QUA SAN XUAT KINH DOANH

Nam 2024
PVT: dong
TT Chi tiéu S6 tién

1 |Doanh thu ban hang va cung cép dich vu 65.892.699.117
2 |Cac khoan giam trir doanh thu

3 |Doanh thu thuin v& ban hang va cung cip dich vu 65.892.699.117
4 |Gia vdn hang ban 55.838.230.528
5 |Loi nhuan gép vé ban hang va cung cép dich vu 10.054.468.589
6 |Doanh thu hoat dong tai chinh 2.920.224
7  |Chi phi tai chinh 722.767.882

Trong do: Chi phi lai vay 722.767.882

8 |Chi phi ban hang 1.402.003.423
9 |Chi phi quan ly doanh nghi¢p 6.352.775.684
10 |Loi nhun thudn tir hoat ddng kinh doanh 1.579.841.824
11 |Thu nhap khac 22.108.999
12 |Chi phi khac 31.370.825
13 |Loi nhuén khic -9.261.826
14 |Téng loi nhuan ké todn trudc thué 1.570.579.998
15 |Thué TNDN 576.209.306
16 |Loi nhuén sau thué TNDN 994.370.692
17 |L&i co ban trén cb phiéu 795
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CAC CHI TIEU CO BAN

CHI TIEU DVT Nim 2024
Co cdu tai san
Tai san ngén han/Tdng tai san % 0,733
Tai san dai han/Téng tai san % 0,267
Co ciu ngudn von
No phai tra/Téng ngudn vbn % 0,491
Ngudn vén chi s¢ hirw/Tong ngudn vén % 0,509
Kha ning thanh toan
Khé ning thanh toan hién hanh (TS Ngin han/No ngén han) Lin 1,695
Kha niing thanh todn nhanh ((Tién)/No ngén han)) Lén 0,138
Ty suat loi nhuan N\
Ty suét lgi nhudn trude thué/Tong tai san % 0,9%
Ty suét loi nhuan truéc thué/Vén chi sd hiru % 0,(1%#
Ty suét lgi nhudn trude thué/Doanh thu thuan % 0, ‘24
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TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP KHOANG SAN VIGLACERA Pic lip - Ty do - Hanh phic
*okokokk [T] **kkx wokodokokokdk [T Fkkkk k%

Ha Ngi, ngay 15 thdang 4 nam 2025

BAO CAO CUA BAN KIEM SOAT
ai Dai hoi d&ng o déng thuong nién ndm 2025)

- Can'cir chitc ndng, nhiém vu cua Ban kiém sodt diege quy dinh tai Ludt Doanh nghiép
va Diéu I 16 chirc va hoat dgng ctia Cong ty CP Khodng san Viglacera.

- Cdn cir Nghi quyét Pai héi dong cé dong thucng nién ndm 2024 cia Céng ty CP
Khodng san Viglacera.

- Cdin cit Bdo cdo tai chinh ndm 2024 cua Cong ty CP Khodng sdn Viglacera, dd dugc
kiém todn boi Cong ty TNHH Hang kiém todn AASC.

- Can cit két qua theo déi, kiém tra, gidm sdt hoat déng sdn xuat kinh doanh va hoat
dong quan ly diéu hanh ciia Céng ty niam 2024.

Cong ty trong ndm 2024 nhu sau:
1. Hoat ddng ciia Ban Kiém soat
~ Trong ndm 2024, dugc sy phdi hgp ciia Hoi dong quan tri va Ban diéu hanh, Ban kiém
sodat di thyc hién nhiém vy thay mat cb dong giam sat hoat dong san xuét kinh doanh, quan
tri va diéu hanh cia Cong ty véi c4c ndi dung cong viéc sau:

- Giam sat viéc chdp hanh Phép luat ciia Nha nuéc, Piéu 1& cong ty va tinh hinh thuc
hién Nghi quyét cia PHPCP thudng nién nim 2024 ctia Cong ty.

- Kiém tra, gidm sat viéc ban hanh va tinh hinh thuc hién cac Nghi quyét, Quyét dinh
ctia Hoi dong quan trj va Ban diéu hanh.

- Gidm sat tinh hinh thuc hién ké hoach san xuit kinh doanh va tinh hinh tai chinh nim
2024, trong do:

+ Kiém sodt thuong xuyén cic hoat dong san xuét kinh doanh va quan trj diéu hanh cia
Cong ty thong qua hd so tai liéu, ching tir, bién ban cic cudc hop ciia Hoi déng quan trj va
Ban didu hinh Céng ty, tuin thi Didu 1¢ Cong ty va Nghi quyét ciia Pai hoi ddng cd dong.

+ Xem xét cdc bdo cdo tai chinh; bao cdo hoat dong san xuét kinh doanh dinh ky hang
tuin, thang, quy, nim. Xem xét cdc bdo cdo cia don vi kiém todn ddc lap cling nhur gidm st
viée thye hién cac kién nghi, dé xudt cia don vj kiém todn,

- Céc hogt dong khdc theo quy dijnh ciia phip luft va didu 18 ctia Cong ty.

Trong niim 2024, Ban kiém sodt khong nhin duge bit ky kién nghj ndo cia ¢ dong
hofje ciia cén by cdng nhin vién trong Cong ty vé sai pham ctia Hi ddng quan trf, Ban didu
hiinh va cdn b quén ly Cong ty.

2, Két qua gifim st cin Ban Kifm sodt nitm 2024

W Kt qud hogt dfng sin xudt kinh doanh va cde chi tidu tai chinh ndm 2024

Ban kiém sodt da thye hign thdm tra ede bdo cdo thi ehinh dinh ky, gdm: Bio cdo tai
chinh quy do Cong ty Iip, Bdo edo i chinh bin nién va Bdo cdo i chinh ndm 2024 dd duge
soft x¢1/ kiém todn boi Cong ty TNIIL Hang kiém todn AASC, Theo d6:
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- Cong ty di td chirc cong tac ké toan, quyét toan va kiém todn ddc 1ap bao cdo tii chinh
pht hop vdi céc quy dinh ciia chudn myc ké toan, ché do ké toan doanh nghiép va cic quy
dinh cla phap ludt hién hanh;

- Sb liéu Bao cdo tai chinh da dugc ghi nhan pht hgp véi cic quy dinh hién hanh lién
quan dén ké toan tai chinh theo nguyén tic trong yéu, dong thoi pht hgp vdi tinh hinh tai
chinh va két qua hoat dong kinh doanh ctia Cong ty trong nam 2024.

M@t 56 chi tiéu vé két qua hoat djng sin xuiit kinh doanh nim 2024 nlr sau:

K& hoacl o
TT Chi tiéu Dvt (theo 11\132024 Th%z';"':" Tl('{;K"
DHCD) )
1 | LN trudc thué tr.d 1.428 1.571 110%
2 | Doanh thu thuan tr.d 71.622 65.893 92%
3 | Du ng phai thu KH tr.d 15.000 15.422 103%
4 | Gia trj Thanh phdm ton kho tr.d 2.000 1.451 73%
5 | Thu nhap binh qun iy 13365 |  13.948 104%
/thang
Mot §6 chi tiéu vé tinh hinh tai chinh ndm 2024 niur sau:
TT Chi tiéu Pvt | Nim 2024 | Nim 2023 | CL(+/-)
1 | Tong tai san Trd 45.662 48918 (3.256)
Trong do: - Tai san ngén han Trd 33.486 35.159 (1.673)
- Tai san dai han Trd 12.176 13.759 | (1.583)
2 | Tong vbn chii s& hiru Trd 23.264 24237 (973)
Trong d6: - Vén diéu I Trd 12.500 12.500 2
- LNST chira phdn phéi Trd 994 2.810 (1.816)
- Cdc qup va vén khdc Trd 9.770 8.927 843
3 | Doanh thu thudn Trd 65.893 76.770 |  (10.877)
4 | Loi nhuén trudc thué Trd 1.571 3.836 (2.265)
Co chu tai san va ngudn vdn
- Ti san ngén han / Téng Tai san % 73,3% 71,9% 1,5%
- Hé s6 Ng/Vén chii s& hitu Lan 49,1% 50,5% -1,4%
6 | Kha nang thanh toan 0,96 1,02 -0,06
- Kha niing thanh toan nhanh Lan
- Kha niing thanh toan hi¢n hanh Lan 0,82 1,03 -0,21
7 | Ty suiit sinh 1o 1,69 1,59 0,10
- LNTT/ doanh thu thudn %
loroa T % 24% | so%| 6%
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Qua Béo cdo so b trén, c6 thé thz‘iy:

Trong nim 2024, khé khin cuia thj trrong kinh té Viét Nam ndi chung da dnh hudng
nhit dinh téi tinh hinh hoat dfng san xuit kinh doanh cta Cong ty. Loi nhuin nim 2024 cia
Cong ty da dat duge ké hoach dé ra, tuy nhién con c6 mot sé chi tiéu chinh khong dat ké
hoach va gidm so vgi nim trudec, cu thé nhu sau:

- Doanh thu thuin dat 65,9 ty ddng, dat 92% so véi ké hoach nam 2024, dong thoi giam
10,9 ty d6ng S0 vGi ndm trudc.

- Lgi nhudn trudce thué dat 1,57 ty déng, dat 110% so véi ké hoach nim 2024, tuy nhién
giam 2,2 ty ddng so v&i nam trude.

- Ty sudt LNTT/Doanh thu thuén gidm 2,6% so véi nim trude.

- Tai thoi didm 31/12/2024, sb du cdng ng phai thu khach hang dat tuong duong ké
hoach va da giam so v6i diu nam ca vé 8 tidn (giam 7,6 ty dbng so v6i diu nim va giam 1,7
ty dong so v6i ddu nam trudce) va ty trong du ng phai thu/doanh thu thuédn, dong thoi ng phai
thu ton dong tiép tuc giam nhe so véi diu nim va céc khoan cong ng khé doi da dugc trich
lap du phong ddy di. Trong thoi gian téi, Cong ty can tiép tuc thyuc hién cac bién phap don
déc thu hdi ng tich cye va xay dung phuong an xir Iy cong ng kho doi phit hop, dam bao hiéu
qué hoat dong va an toan tai chinh ctia Cong ty.

Trong niim 2024, Cong ty di thuc hién ky két hop dong/giao dich ban san phidm cia _
Cong ty cho cdc don vj cé vén gop cua Tong cong ty Viglacera - CTCP (don vi thanh vién ¥
ctia TCT Viglacera) ¢6 nhu ciu sir dung sin phim cia Coéng ty dé phuc vu hoat dong san "
xuét kinh doanh, dam bao tuan thii theo cdc quy dinh tai Ludt Doanh nghiép (gid tri giao dich
da dicgc trinh bay tai bdo cdo tai chinh ndm 2024 da dugc kiém todn ciia Céng ty).

b/ Hoat djng cita Hpi dong qudn tri, Ban diéu hanh Céng ty

- Hoi ddng quén trj di td chirc cic cudc hop thudng ky, cling nhu cic cude hop bit
thudng khéc va dua ra nhing Nghij quyét kip thoi dé chi dao hoat dong diéu hanh Céng ty,
chi déng \ing pho véi nhitng thay ddi anh hiréng dén hoat dong SXKD ciia cdng ty, dic biét
14 tinh hinh thién tai, bdo lut dién bién phirc tap trong nim 2024, dong thdi tun thi ding quy
dinh ctia phép lut, Diéu 1¢ Cong ty va Nghj quyét ciia Pai hoi dong cd dong. Céc nghi quyét
ctia HDQT phd hop véi chirc ning va quyén han theo quy dinh ctia phdp ludt va Pidu 1§ Cong
ty.

- Ban diéu hanh Cong ty da trién khai thyc hién ddy di va kip thdi cdc quyét dinh, nghj
quyét ctia Hoi dong quén trj, bim sdt ké hoach san xudt kinh doanh cia Cdng ty; linh hoat
trong viéc di¢u hanh SXKD nhim dam bao du viéc lam va thu nhip cho cdn b cong nhin
vién, hd trg ngudi lao ddng diic biét trong giai dogn thién tai, bio lyt, ddng thai tiét giam chi
phi sin xulit kinh doanh,

¢/ Vige tudin thil cie quy djnh, quy ché quin trf ngi bj

Ciéc cdn bd quan ly, phong ban, bd phiin vi cde ¢d nhin ¢d lién quan trong Cdng ty di
tudin thit nghiém tie, di"l)' du cie quy dinh, quy trinh, quy ché quan tej ndi by,

&/ Cong tic 18 chire, thye hign chinh sdch adi voi nguwdi lao djng

Vige gidi (|uyét cde ché dd cho ngudi lao ddng duge thye hign ding theo quy dinh cia
phip ludt va thoa ude lao ddng dp thé. Nam 2024, Cong ty da thye hign phuong dn bd tri lao
ddng phirhop duy trd maGe thu nhip binh quin cho ngudi lao ddng dat k¢ hoach nam 2024 da
dé ra, twong (ng 1ang hon 4% so voi ké hogeh diu nam ddng thoi ting ¢ao hon so vdi thyre
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hién ndm 2023. Bén canh d4, viéc hd trg, dong vién, tham hdi, gidi quyét ché d¢ cho nguvi
lao dgng trong giai doan thién tai, bdo lyt cling da dugc quan tam, trién khai kip thoi.

3. Kién nghi, dé xuit ;

Ban kiém soat dé xudt Ban lanh dao, diéu hanh Cong ty trong nam 2025 nhu sau:

- Tiép tuc ting cudng cong tac quan tri, diéu hanh, tao diéu kién dé Cong ty tiép tuc
phat trién dn dinh, dat va vugt cdc chi tiéu PHDCDP giao, dam bdo lg¢i ich t6i da cho cb dong
cling nhu ngudi lao dong trong Cong ty.

- Tiép tuc don ddc thu hdi cong ng va xic dinh phuong an xir ly cong ng kho doi phu
hop, nhim bd sung ngudn vén cho hoat dong SXKD, ddng thdi dam bao hi¢u qua hoat dong
va an toan tai chinh cia Cong ty.

- Tiép tuc thuc hién ra sodt dé kip thoi sira di, bd sung hogdc ban hanh méi cdc quy
trinh, quy ché ndi bd mot cach ddng bd, dam béo ting cudng cdng tac quan trj ndi bd, tao
thudn lgi cho viéc ap dung théng nhét trong Cong ty ciing nhu phit hop véi cdc quy dinh cip
nhat ctia phédp luét hién hanh.

Trén diy 14 toan bd ndi dung bdo cio cia Ban kiém sodt v& tinh hinh thuc hién cong tac
kiém soat nim 2024, kinh trinh Dai hoi dong cb dong thudng nién nam 2025.

Xin tran trong cam on!
TM. BAN KIEM SOAT
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