TONG CONG TY VIGLACERA- CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN KHOANG SAN DPoc 1ap — Tu do — Hanh phiic
VIGLACERA

- Yén Bai, ngay 18 thdng 3 nam 2024 -

BAO CAO
V/v : To chirc Pai hoi dong c6 dong thwong nién nam 2024

Kinh givi: - S& giao dich chirng khoan Ha noi
- Tong cong ty lru ky va bu trir chirng khodn Viét Nam

Cong ty ¢ phan Khoang san Viglacera xin bdo cdo Uy ban chung khoan Nha nudc,
S& giao dich ching khoan Ha néi, Trung tdm hru ky chimg khodn Viét nam vé viéc td chirc
Dai hdi dong cb dong thuong nién nam 2024 ciia Cong ty cu thé nhu sau:

1. Thoi gian té chire dai hdi : 9h00 phut ngdy 12 thdng 4 ndm 2024,

2. Pia diém: Tai Hoi truong Céng ty cb phian Khoang san Viglacera - xd Vin Pha -
thanh phd Yén Bai - Tinh Yén Bai.

3. Thanh phén tham du: Tat ca cac ¢ dong hién dang so hitu cd phén hodc la duoc
uy quyen ctia cd dong s& hiru cd phén cia Céng ty cb phan Khoang san Viglacera tinh dén
thoi diém chét danh sach cd dong, ngay 31 thang 01 nam 2024.

4. N6i dung chuong trinh dai hoi:

- Bdo cdo két qua hoat dong san xuét kinh doanh, cdng tac quan tri diéu hanh cuia
Ban diéu hanh va Héi dong quan tri ndm 2023. Phuong hudng ké hoach nam 2024.

- Bédo cdo hoat ddng cua Ban kiém so&t nam 2023 .
: - T& trinh ctia HDQT: Thong qua két qua SXKD 2023, ké hoach SXKD va dau tu
nam 2024, ,béo cao tai chinh nam 2023 (Ban tom tat), phan phdi loi nhl.}zfm va chi ¢6 tic nam
2023, Quyét toan thu lao HPQT va BKS nam 2023, lua chon don vi kiém todn.

- Cac nd1 dung khac thudc thim quyén cua Dai hoi déng cd dong.

Cac tai liéu sir dung trong Dai hoi Cong ty da dang tai lén trang Website cua Cong ty
theo duong dan http://khoangsanviglacera.com/category/quan-he-co-dong/.

. Trén day 1a nd1 dung chuong trinh td chirc Dai hoi ddng cé déng nam 2024 cia Cong
ty ¢0 phén Khoang san Viglacera xin bédo cao Uy ban chung khodn Nha nuéc, S¢ giao dich
chung khoan Ha ndi, Trung tam luu ky chimg khoan duogc biét.

i ddng qudn tri /

Tran trong cam on./.
' guyen Manh Ha

- Nhu trén.
- Luu VP cdng ty
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TONG CONG TY VIGLACERA- CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN KHOANG SAN Poc lap — Ty do — Hanh phiic
VIGLACERA
S6 :.04..../GM-VIM Yén Bai, ngay$ thang 03 ndm 2024
GIAY MOI

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
Kinh giti: Quy cb dong Céng ty cb phian Khoang sin Viglacera

Hoi ddng quan tri Cong ty cb phén khodng san Viglacera thong bdo dén quy
cd dong Cong ty vé viée triéu tip Dai hdi c¢o dong thudng nién nim 2024 nhu sau:

1. Thoi gian t chirc dai hoi: 09 h 00 phit, ngdy 12 thdng 04 ndm 2024.
2. bia djém: Tai Hoi truong Cong ty cb phin khodng sin Viglacera - xa Vin
Phu- thanh pho Yén Bai - tinh Yén Bai.

3. Thanh phan tham dy: Tét ca céc cb dong hién dang s¢ hitu cb phan hodc
dugc uy quyén cia cb dong s& hitu cd phan ctia Cong ty cb phan Khoang san
Viglacera tinh dén thoi diém chét Danh sach cé déng ngay 31 thang 01 nim 2024.

4. Noi dung chuong trinh dai hoi:

- Béo c4o két qua hoat dong san xut kinh doanh, céng tac quén tri diéu hanh
ctiia Ban diéu hanh ndm 2023 va céc chi tiéu ké hoach ndam 2024.

- B4o cdo ciia Hbi dong quan trj nam 2023 va ké hoach hoat ddng niam 2024.

- Bao cao hoat dong ctia Ban kiém soat nam 2023.

- T& trinh ctia HDQT: Théng qua két qud SXKD nim 2023, ké hoach SXKD
va dau tu ndm 2024, bao cao tai chinh nam 2023 (Ban t6m tat), phan phoi loi nhuén
va chi ¢b tirc nam 2023, Quyét toan thu lao

HPQT va BKS nam 2023, thi lao HPQT va BKS ndm 2024, lya chon don vi kiém
toan.

- Cac ndi dung khéc thude thim quyén ctia Pai hoi ¢ déng.

5. Thoi gian ddng ky xac nhan tham du Dai hoi:

- Dé thuan tién cho cong tac t6 chirc d& nghj Quy cb dong Xdc nhn tham dy

Pai hi hodc uy quyén tham dy (Giri kém theo thw moi) va giri hojc Email vé Cong
ty trude 16h00 phat ngay 10 thiang 04 ndm 2024,

(Qua thoi gian néu trén Quy cd déng khong xdc nhin tham dy Dai h{i, coi nhu Quy
co dong khong tham du Dai hoi).
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- Quy cb dong hoic 1a nguoi dugc uy quyen dén tham du vui 1ong mang
theo gidy moi hop, CCCD/hd chiéu, gidy uy quyén (néu co) dé dang ky tu cach co
dong tham du Dai hdi.

(Trudng hop gidy uy quyén da giri qua Email phai mang theo ban gbc dé dang ky
du hop).

Moi thiic méic xin vui 1ong lién hé Phong T4 chirc hanh chinh Céng ty

Dbién thoai: 0366.088.009.

Email : khoangsanviglacera.com.vn@gmail.com hodc hanhsang@gmail.com
Pé nghi Quy cb dong dén du hop dong du dé Dai hoi dat két qua tbt dep.

Ghi chii: Céc tai liéu str dung trong Dai hdi d& nghi cac cd dong xem trén trang
Website ctia cong ty theo dudng din khoangsanviglacera.com - Quan hé cb dong.

Noi nhin:
- Nhu trén.
- Luu VP cong ty

fguyén Manh Ha
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CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phic

GIAY XACNHAN :
THAM DU PAI HQI CO PONG THUONG NIEN 2024

Kinh giti: Cong ty c6 phin khoAng sin Viglacera
X& Vin phti — Thanh phd Yén Béi — Tinh Yén Bai

Pé nghi tich diu

Néi d
o1 cung (%) vio 6 duéi

1. Tham dy Dai hdi cb dong thudng nién 2024 do Céng ty
t6 churc.

2. Khéng tham dy Dai hoi cb déng thudng nién nim 2024
do Cong ty td chirc ( vi ly do c4 nhén)

ngay ......... thang ....... nam 2024
Ho va tén co dong

( Ky ghi rd ho tén)
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

GIAY UY QUYEN
THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2024

- Dia chi thuOng trli. e s
- Chil & Wit S6:..cveeeeerececee e eeeeeeee s cb phén
=~ TAIONG BUOTE v cosersvsysiraissivertasssnisnisbiizasnia déng

Bing gidy uy quyén ndy, t6i uy quyén cho:
— ORE, DAL oo casasaseosivsivomistoisioraests i nbitiiniossnsbaarsmsmiiaaionssi foifrs it sesessasssiofodienagosse i dishasoes
- Ngdy, thang, n3m SINN ... s

= Pia ohi thIONE TS ... .o isvvessiisisisismaisomsisasisnsnennsssanss sssssassosassessasssisassasnsnsassdnnsgsansissasse

< ORE B i usioirssnssseivisasssbidibaithssnissss La nguoi dai dién toan quyen thay mat toi

tham dy Dai hoi vao hbi 9h00 phut ngay _thang 03 nam 2024. Dé thuc hién quyén
bidu quyét ctia cb dong voi tht ca sb cd phan ma t6i dang s& hitu theo quy dinh cua

phap luat va Diéu 1é Cong ty.
Gidy uy quyén nay chi c6 hiéu luc trong thoi gian ) chuc Pai hdi dong cd
dong thudng nién nam 2024.

................. , hgay ....... thang ........ nam 2024
NGUOI PUQC UY QUYEN NGUOI UY QUYEN
( Ky, ghi rd ho tén) ( Ky ghi r0 ho tén)
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_ CHUONG TRINH
PAI HOI PONG CO PONG CONG TY CO PHAN KHOANG SAN VIGLACERA
Ngay 12 thang 04 nam 2024

Nguoi thye

STT Thoti gian Noi dung hién
1 9h00’ - 9h10> | Pén tiép dai biéu va cb dong, phat tai liéu Ban td chirc
2 9h 10’ - 9h15° | Bdo cdo kiém tra tu cach cb dong Ban t chirc

- Tuyén bé ly do, gidi thiéu dai biéu ,
3 %h 15* - 9h25° | - Mdi Doan chu tich 1én lam viéc Ban to chie
- Moi doan thu ky 1én 1am viéc

4 | 9h25'-9h35’ | Théng qua qui ché lam viéc ciia Dai hoi Ban 6 chire
: G- P d;{
5 9h35’ - 10h00’ | Béo céo Ban dicu hanh ég?g t(}),c

B4o c4o diéu hanh cia HDQT nam 2021 va céc CT. HPQT

6 ' s ’ :
10h00- #1062 chi tiéu ké hoach ndm 2022

Pl s ’ , N A . deng ban
7 10h25° - 10h35° | B4o cdo cua Ban kiém soat kiém soat
Eeal : an chu
8 | 10h35’ - 11h00° | Thao luan va tra 10i chét vAn cua cb dong fl)flf e

Thong qua t& trinh cac ndi dung can biéu quyét CT. HPQT

9 | 11h00” - 11005 ctia HPQT tai PHCD

10 | 11n05’ - 11h10° | L4y y kién bidu quyét cac ndi dung biéu quyét | CT.HPQT

11 | 11h10°-11h20° | Théng qua nghi quyét Dai hoi cb dong Th“hkﬁyi 2l
12 | 11h20° - 11h30" | Tuyén bé két thic Dai hoi Ban td chirc
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TONG CONG TY VIGLACERA-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN KHOANG SAN Poc lap Tu do Hanh phiic
VIGLACERA
----------- Yen Bai, ngay 12 thdng 4 nam 2024

DU THAO BAO CAO DANH GIA KET QUA SXKD CONG TAC
QUAN TRI, PIEU HANH CUA BAN PIEU HANH NAM 2023
CAC CHI TIEU KE HOACH NAM 2024 - TRINH PAI HOI PONG
CO PONG THUONG NIEN NAM 2024

I. PANH GIA KET QUA THU'C HIEN KE HOACH SXKD NAM 2023:

Nam 2023, Cong ty duoc su chi dao séu sat thuong xuyén cia Tong cong ty
va su quan tdm giup do cia UBND Tinh Yén Bai, Cong ty da hoan thanh mdt s6 chi
tiéu dugc giao nam 2023.

Nhirng chi tieu chinh da dat dwoe trong nim 2023 nhu sau :

STT Chi tiéu Pon vi tinh | Kéhoach | Thue hién | %TH/KH
1 |Loi nhun trude thué Tr.dong | 3865 3.836 99%
2 |Doahthu | Trdong | 82619 . 76769  93%
3 |[Kbduhaocobin | Trdong | 2144 823 38%
4 |Phai thu ctia khach hang Tr. dong 15.000 23.068 134%
..... 5 |Gidwi SXkinhdoanh |  Tr.dong 82619 ...76.769 93%
6 Glatnﬂ)tonl\ho ._I'l".d(:)llo 2.000 1.828 91%
7 |Lao dong binh quan Neuol 60 55 92%
8 |Thunhpbinhquin | 1000d/mg/thing |~ 13.365] ~ 12.346|  929%] °
9 |San lwong san xuat Tan 82.740 76.294 9204
10 | San luong tiéu thu Tan 82.740 75.494 91%

1. Thi truong va cdng tace ticu thu sin phim :

San lugng tiéu thu: 75.494 tin san pl15m dat 91% ké hoach nam.

Cac san phfim tiéu thu chinh la:

- Bot fenspat cho san xudt gach ceramic : 9.535 tén

- Bot fenspat cho san xudt kinh : 46.075 tdn

- Bot fenspat cho sian xudt sir : 9,056 tan

- San pham Granit+ khac: 10,828 tin

Nam 2023 Cong ty da thye hi¢n nhimg vi¢e phue vy cho cdng tac bian hang .
nhu sau:

Die thio Bdo cdo cia Ban didu hanh, trang s6: 1
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Tap chung chiém linh thi trudng bot feldspar cho san xuét kinh, str....

Cﬁng ¢ nhan luc cho khau bén héng, bam sat khach hang, giir vimg khach
hang truyén théng, phat trién khach hang tiém nang. Khi cac nha may kinh, st mai
x4y dung di vao san xuit kip thdi bam sat khach hang dé cung cap nguyén liéu.

2. Tinh hinh sin xuit:
+ Cong tac khai thac mo:

Cong ty c6 02 md: mo fenspat Phai Ha khai thac trd lai vao quy IV va mo
granit ban phong héa H6 Xanh. San lugng khai thac nam 2023: 33.954 tan, trong
do:

- M0 Fenspat Phai Ha: 10.357 tan.

- M Granit ban phong héa H6 Xanh: 23.595 tan.

Pé dat duoc san luong theo ké hoach Cong ty da dau tu boc dat XDCB, mé
rong hién truong khai thac, ddm bao du nguyén liéu phuc vu cho san xuét kinh doanh.

Trong quan ly khai thac, da &p dung ché d6 khoan quan gop phan ning cao
hiéu qua trong khau khai thac.

‘Lugng’ quang khai théc ca hai mé hoan thanh ké hoach dit ra va dap ting dugc
nhu cau vé s0 luong va chat luong.

+ Cong tac san xuit tai Nha may ché bién :

' Ngay tu Qh&ng thang dau ndm Cong ty da co ké hoach stra chita may moc
thiet bi hop 1}'/ d& vira sira chita vira san xut san phidm dam bao cung cép cho khach
hang dung ké hoach.

Hai day truyén ngh’ién Cong ty st fiung chay hoan toan bang bi cao nhom da
nang cao nang xuat va chat luong san pham.

Quy trinh san xuat dugc kiém soét chat ché tir ddu vao dén kho giao cho khach
hang.

Cong tac vé sinh cong nghiﬂép thuc hién thuong xuyén, ddm bao mdi truong
]lam viéc an toan, sach s& khong dé phat sinh bui ra mé1 truong.

3. Cong tac diu tu :

- Cc‘)pg tac x’i’n gia h?n mo Phai Ha: Cong ty thué 01 don vi tu vén 1am thu tuc
trinh céc cap co tham quyeén , hoan thanh viéc gia han moé Phai Ha.

- Cong tac x’in cép méi moé Ho Xanh: da thanh 13p td PAu tu phat trién, tap
trung nguon luc, tién hanh céc cong tac can thiét.
4. Tinh hinh tai chinh:

Trong ndm 2023, tinh hinh tai chinh dn dinh. Lai sudt da duge diéu chinh phu
hop theo timng giai dogn, Chi phi tai chinh gidm so véi nam trude.

Cong tac thu hdi cong ng trong nim khong thudn lgi song van dam bao duoc
dong tién cho san xudt va trd ng ding han cho ngan hang, khdng dé ng dong ngén
sadch Nha nude.

Die thdo Bdo cdo cia Ban diéu hanh, trang so: 2
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II. KE HOACH SAN XUAT KINH DOANH NAM 2024:

Nim 2024 Cong ty tip trung vao cung ung nguyén liéu cho cac cong ty san
xuit Kinh, St ddy du vé s luong va thda min vé chat luong. Sira chita may mdc
thiét bi dé dam béo san xuat 6n dinh va trién khai mét sé mét hang méi.

1. Mot s6 chi tiéu chinh quy I va nim 2024:

STT Chi tiéu Ponvitinh| KH quy1 | KH nim2024
| |Gidtisanxudtcongnghigp  |Triéudong | 10360} 71.622

2 [Sanlugng sin xuat Tan 7.785 64.220
3 |Sanlugngtiéuthy. |Tan | 7785 64220
4 [Doanh thu Trigudone | 10360 71622

5 Loi nhuan Trieu dé)rlg (232) 1.428

_ 6 |KhiuhoTSCP _ |Triéudone 219 875
7 |Nophaithucta khdchhang  |Triéudong | 15000 | 15000

8§ |Laodéngbinhquan  |Newol . 60 - 60

9 |Thunhap binh quan Triéu dong 13.365 13.097

2. Cac bién phap thue hién chi tiéu ké hoach nam:

2.1 Cong tac thi truwong:

- Do anh hudng cua thi trudng bat déng san néi riéng va nén kinh té noéi chung
c6 nhiéu bién déng anh hudng dén khéi vat lidu xdy dung, xong cong ty van tiép tuc -
bam sat thi truong cung cAp nguyén lidu ¢6 gia tri cao nhu cac nha may san xXudt
kinh, su...

- Xay dung va trién khai chinh sach kinh doanh nhdm gitr vimg thi truong
dang c0, khai thac va phat trién cac thi truong tiém nding khdc, phan ddu tiéu thu hét
cong suit chia nha may,

2.2 Cong tie sin xuilt:

* Doi viri mo:

+ Mo Phai ha: 47.400 thn,

+ Mo hd xanh : 13.600 tén,

+ Nguyén li¢u mua ngodi: 35,000 tin.
* Péi viri Nha mdy:

Dy thio Bdo edo cia Ban diéu hanh, trang sd: 3
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e,

- C6 ké hoach sira chita may méc thuong xuyén va dinh ky.

- Néang cao cong taic ATLD va vé sinh céng nghiép dam bao méi truong lam
viéc an toan cho nguoi lao dong.
* Ngodai ra cong ty trién khai:

- Xz“l'y dgng ké hoach SXKD chi tiét theo ting tudn, thang, quy sat vdi tinh

hinh thuc té, c6 diéu chinh phu hop, chuan bi t6t ngudn luc nhur vat tu, con ngudi.

- '!'im ngudn nguyén lidu tét d& 1am ra san phim chat lugng cao thay thé hang
nhép khau.

- Nghién ctru phat trién san phAm mai cé chit luong va gia tri cao.

- Khoan cpi phi dén timg bd phan, quan ly chat ché chi phi theo phuong an
khoan bam sat ke hoach SXKD.

- Tiét giam chi phi, tang sén luong, tang thu nhép cho nguoi lao dong.

- Thuc hién dung cac quy dinh vé phong chéng chay nd, dic biét nang cao an
toan trong cong tac quan ly vat liéu no.

2.3 Cong tac tai chinh:

- Tap trung thu }}Si ng dong dé b sung vén cho hoat dong SXKD. Cén )
gifta ban hang va thu tién dé dong tién luan chuyén t6t dam bao cho SXKD lién tuc
va du ng phai thu dat theo ke hoach.

- Thuc hién nép day ’dﬁ thué va cac khoan phai ndp ngan sach, BHXH cho
nguoi lao dong theo ding so phat sinh hang thang va khong dé no dong.

2.4 Cong tac diu tw XDCB va cong tic dao tao:

* Ké hoach dau tw XDCB:

- Tiép tuc thuc hién cong tac xin cap méi mé Ho xanh.

- Giai phap de giai quyét khi mo H(‘s Xanh hét, san luong quing va mé Phai
Ha hét thoi han duoc cap: Khao s:eit Yé sO lugng, qhét lugng cac mo trong dia bar‘l
de’mg khai thac ban nguyén liéu, dé dén khi can thiét mua nguyén li€u bén ngoai dé
cap cho Nha may.

* Ké hoach dao tao:

Cir can bo di hoc céc 1dp nang cao trinh dg, chuyén mon, nghi€p vu va cong
tac quan ly doanh nghiép.

Pio tao tay nghé cho cong nhan khoan nd min, khai thac mé va an toan lao
dong.

3. Cac cong tac khice:

Nam 2024 Cong ty tiép tue cling ¢b va phat huy vai trd nhi¢m vy cia cdc td
chirc chinh trj nhu: Diang, Cong doan, Doan thanh nién trong vi¢e dong vién CBCNV
yén tam san xuét, nang cao tinh thin trach nhiém, thi dua thye hién tot cic myc tiéu
SXKD da dé ra, tiép tye phat dong cac phong trao thi dua thidt thue.

Die thio Bdo cdo ctia Ban diéu hanh, trang sé: 4

Dugc quét bang CamScanner


https://v3.camscanner.com/user/download

Quan triét moi ca nhan, té chirc trong Cong ty chép hanh nghiém tic cac quy
dinh cta Phéap luat khi thuc hién nhiém vu.

Pong vién khuyén khich ngudi lao déng tich cuc hoc tép dé nang cao trinh do
chuyén mén, nang luc céng tic va y thic trach nhiém véi doanh nghiép, hiéu va lam
dang phap luat, thuc hién tét nghia vu véi gia dinh, dia phuong noi cu tri va véi xi
hoi.

Tranh tha sy giap dd va chi dao cua cAp trén, tan dung céc mbi quan hé dé& -
dam bao 6n dinh hoat dong SXKD ciia Cong ty theo dung Phap luét.

Thua quy vi dai biéu va cic dng ba o dong:

V61 muc dich vi su phat trién chung, t6i rat mong toan thé CBCNV, cac Ong
ba c6 dong hay dong thuan, ing hd Ban diéu hanh Céng ty, hop sirc clng thuc hién
cac giai phép trién khai ké hoach nam 2024, tich cuc d& xuét cac sang kién cai tién
nham giam chi phi, ndng cao nang suat lao dong, cai thién diéu kién lam viéc, phén
dAu hoan thanh nhiém vu nam 2024.

GIAM POC

Lé Ngoc Long

Dy théo Bdo cdo ciia Ban diéu hanh, trang so: 5
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TONG CONG TY VIGLACERA-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN KHOANG SAN Poc lap - Tu do - Hanh phic
VIGLACERA
---------- . Yén Badi, ngay 12 thang 4 nam 2024.

DU THAO BAO CAO CUA HQOI PONG QUAN TRI
VE HOAT PONG NAM 2023 VA KE HOACH HOAT PONG NAM 2024
TAI PAI HQI CO PONG THUONG NIEN NAM 2024.

Kinh giri : Pai hdi dong cd dong thwong nién nim 2024
Cong ty cb phin khoing sin Viglacera

Hoi déng quan tri cdng ty xin bdo cdo Pai hoi dong cb dong vé hoat dong cia
Hoi dong quén tri ndm 2023 va phuong hudng, ké hoach hoat déng nim 2024.

I. PANH GIA HOAT PONG CUA HOI PONG QUAN TRI NAM 2023

Trong niam 2023, sau khi Dai hoi ¢b déng thudng nién thong qua Nghi quyét,
Hbi dbng quan trj da hop va trién khai céc giai phap dé trién khai thuc hién ké hoach
san xuat kinh doanh nim 2023.

Hoi dong quan tri da giao cho Ban diéu hanh cong ty, cac xi nghiép, nha may
bn dinh t& chic, khic phuc khé khin, vira chdng dich, vira tép trung ddy manh san
xuat, van hanh khai thac hét cong sudt thiét ké ctia nha may gia céng, tip trung chi
dao san xuit cic san phém co gia tri kinh té cao, mang lai loi nhudn cao, tiét kiém chi
phi, ddy manh cong tac ban hang dé hoan thanh céc chi tiéu tai Nghi quyét Pai hoi cd
dong da dé ra. |

Két qua thuc hién cac chi tidu chinh vé SXKD nam 2023 nhu sau (Pa dugc
Céng ty TNHH Hing kiém toan AASC kiém toan bao céo tai chinh).
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STT Chi tiéu Ponvitinh | Kéhoach | Thyc hién | %TH/KH
1 |Loi nhuan truge thué Tr. dong 3.865 3.836 99%
2 |Doanh thu Tr. dong 82.619 76.769 93%
3 |Khau hao co bin Tr. dong 2.144 823 38%
4 |Phai thu cua khach hang Tr. dong 15.000 23.068 154%

_____ 5 |GiatriSXkinhdoanh | Tr.dong |  82619| 76769  93%
6 |Giatrd TP tonkho Tr. dong 2.000 1.828 91%
7 |Lao dong binh quin Nguoi 60 55 92%
8 | Thunhap binh quan 1000d/ng/thing 13.365 12.346 92%
9 |San lwong san xudt Tin 82.740 76.294 92%
10 |San luogne tiéu thu Tén 82.740 75.494 91%

Pé dat dugc két qua nam 2023, Hoi déng quan tri va Ban diéu hanh d3 thuong
xuyén t& chirc hop dinh ky hang thang d& danh gia két qua thang trudc va giao ké
hoach thang sau, dua ra cac giai phdp khic phuc cac ton tai ctia cac b phén, chi dao
sat sao theo timg linh vuec, kip thoi giai quyét nhitng vuéng mac khé khin phét sinh
trong san xuét kinh doanh.

Pénh gia tung linh vuc cu thé:

1. Cong tac khai thac mé:

Nim 2023, Cong ty gap khé khan khi mé Fenspat Phai Ha dén 15/3/2022 hét
' han khai thac, cong ty da tién hanh xin cip phép mé& rong va dén ngay 18/7/2023 da
duoc ky; sau do6 tién hanh xin clp cac gidy t& lién quan va chi tién hanh khai thac
duoc trong quy IV. Mé Granit BPH Hb Xanh, hién trudng khai théc kho khan, khdi
luong nguyén lidu tai mé con it trude tinh hinh d6, HDQT d chi dao Ban diéu hanh
va cac mo:

- Tich cuc khai thac t8i da san lugng dugc cip phép & mé Phai Ha.

- Khic phuc moi khé khin, tap trung ngudn vén, td chirc vira khai théc vira tin
thu nguyén liéu tai mé H) Xanh.

- Tép trung sap xép cong tac té chirc cong nhan tai cic mo.

- M6 rong hién truong khai thac dam bao di nguyén ligu, ding ching loai
nguyén liéu yéu ciu cho nha méy gia cong. '

- T4 chirc nghiém thu, hoan thién quy trinh kiém tra, kiém sodt vé sb lugng,
chét lugng quing tir khau nd min, gia cong so bg, van chuyén, tip két vé kho nha
maéy khéng dé thit thoat.

- Giao cho Ban diéu hanh trién khai céc tha tuc véi céc cdp cé thim quyén dé
khao sét, xin cip méi mo Ho Xanh dé chudn bj cho ké hoach dai han cta céc nim téi
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dam bao cho nha may véan hanh 6n dinh. Céng tic nay da dugc HPQT va Ban diéu
hanh tich cuc 1am viéc vdi cac co quan quan ly Nha nudc.
2. Cong tac gia cong ché bién sin phim:
Hoéi déng quan tri giao cho Ban didu hanh van hanh Nha mdy gia cong dé dat
cac muc tiéu sau:
* Vé san phiam:
- Tép trung van hanh dat 76% cong suét thiét k& 100.000 tan/ nam.
- Tap trung san xuit san phdm dam bao du s6 luong va chat lugng theo céc hop
dong da ky keét, uu tién cac don vi thuge Téng Céng ty, dac biét la linh vuc Kinh.
- Tép trung cac san phim mang lai lgi nhuén cao cho kinh, sir, granit, ban st.
- Tim céc giai phap, sang kién cai tién dé gidm lugng gia cong ché bién fenspat
cho gach ceramic.
- Tim khach hang mdi, mé rong thi truong
* Vé mdy méc thiét bi:
- Tang cuong cOng tac sua chira thuong xuyen va dinh ky b4o dudng may moc
thiét bi hoat dong tét dap tmg duogc yéu cau san Xuét.
R Du phong cac vt tu, ’thlet bi chi yéu, chu trong céc vét tu, thiét bi nhap khau
quyeét dinh dén san lugng, chat lugng san pham.
- Nghién ctru cai tién k¥ thuat dam bao ting ning xuét va chét luong san pham.
* V¢ cong tic an toan va méi trudng:
- Thudng xuyén vé sinh sach s€ may moc, thiét bi, khong dé bui ban
- Khéc phuc c4c tn tai vé cbng tac an toan cla may moc thlet bi, lap va hoan
thién cac bao hiém, che chén, bién bao, khic phuc cac tén tai vé an toan dién, cong
tac phong chbng chay nb.v.v.
- Thuc hién céac bién phap dé giam bui, on, cai thién madi truong 1am viée cho
CBCNV.
- Thuc hién céc bién phép phong chéng dich, khong dé anh hudng dén san
Xuét.
* Vg cong tde qudn Iy sdn xudt:
- Thuc hién qui hoach phén 16, phén loai chét lugng quing tip két vé nha mdy
khoa hoc, hop ly thuén tién cho khau gia cong,.
- Tiép tuc trién khai thyc hién cdc bién phap quan ly san xudt, qudn ly cong
nghé, kiém soat chét luong san plmm, quan ly Ky ludt lao ddng va khodn chi phi dén
tirng don vij, t6 bd phin san Xudlt,

- Hang thang c6 56 li¢u bdo cdo thudng xuyén dé kip thoi chi dgo cho phi hop
véi thyc 1é san xuit kinh doanh cia don vj,

Két qua san lugng sdn xudt nim 2023, nha mdy gia cong dat 76.294 tin dat
92% vai ké hoach.
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3. Cong tac tiéu thu san phim:

Th1 truorng tiéu thu san phim nim 2023 didn bién phuc tap, ludén phat sinh
nhimg v4n dé canh tranh gitra céc nha cung cap. HDQT da chi dao can t1ep tuc ning
cao chét lugng sin pham, clng cb, gift dn dinh thi trudng cii, phat trién thi truong
mdi va tip trung tbi da cho cong tac phat trién thi truong, tap trung ti€u thu céc san
pham c6 gié tri va gia ban cao.

Gi4 ban san phAm nam 2023 mic di c6 rat nhiéu nha cung cép canh tranh lam
gia ban cac san phadm cing loai gidam manh nhung cdng ty da timg budc diéu chinh
gid ban phd hop. Két qua gia ban san phdm ctia Cong ty van bn dinh, luén cao hon
gia ban cac san phdm clng loai cta thi trudng.

San lugng tiéu thu nam 2023 dat 75.494 tn dat 91% ké hoach. Doanh thu tiéu
thu dat 93% ké hoach.

4. Cong tac tai chinh: .

Trong nam 2023, cong tac thu hoi cdng no cuia cong ty khong thuan lgi, du ng
cao hon nim 2022, nguyén nhan 13 tai chinh cta khach hang gap khé khan. Tuy vay,
cong ty van ¢d géng dap Umg da nguén vdn cho san xuit kinh doanh.

Hoi ddng quan tri da yéu ciu Ban diéu hanh c6 ké hoach, 19 trinh dam phan véi
cac dbi tac vira cép hang, vira phai giam du ng. Tich cuc doi chiéu va thu no cii ton
dong.

5. Cong tac khac:

Nizm 2023, HDQT di bam st muc tiéu va céc chi tiéu ké hoach dé ra, chi dao
Ban Giam dbc diéu hanh cé céc bién phap thiét thuc dé nang cao hiéu qua SXKD cua
cong ty. Thuc hién chao hang canh tranh nguyén liéu, vét tu, nha cung cap dé giam
chi phi cac khau trong san xut nhur cac chi phi van chuyén nguyén liéu khai théc, chi
phi vin chuyén san phim, tiét giam cac chi phi dién ning ché bién.v.v.

Hang thang giao ké hoach san xuat timg théng cho céc bd phan. Cudi thang
xem xét bdo cdo két qua san xuat kinh doanh va bao c4o tai chinh thang, quy, nim.

Céng khai, minh bach va thuc hién viéc cong b théng tin vé tinh hinh hoat
dong SXKD theo ding quy dinh.

Nzm 2023 c6 nhiéu yéu t6 di 1am anh hudng dén san xuat kinh doanh, nhung
Cong ty dé duy tri dugc san xuit, bao toan duge von, thé hién sy quyét liét coa

HPQT, Ban diu hanh, sy doan két gan bé ctia tap thé CBCNV toan Céng ty, dong
thoi tao tién dé cho viéc hoan thanh ké hoach nam 2024.

Két qua lgi nhuagm nam 2023 dat 3.836 dat 99% so v&i ké hogeh, tinh hinh tai
chinh n dinh, dong tién von da dugc cén déi, cOng ty dd co ban hoan thanh céc chi
tiéu theo ké hoach. Cong ty thye hién ddy di nghia vy véi Ngan sich Nha nuéc, déng
thoi dam bao viée 1am, gidi quyét ché do va thu nhp dn djnh cho nguoi lao déng.

Trong ndm, HDQT da hoat ding theo clunz> qui ché, Céce cude hop va nhiing
lan ldy ¥ kién déu c6 sy tham gia cia Ban kiém sodt cdng ty. Cdc vin bin lién quan
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dén cudc hop dugc gui day di va kip thoi cho cac bo phan va thuc hién theo quy
dinh.

Nim 2023 hoat dong cia HPQT di thuc hién ding chL'{c nang, nhiém vu theo
didu 18 hoat déng ctia Céng ty va cdc qui dinh hién hanh, dong thoi gidm sit hoat
dong cua Ban diéu hanh hang thang, hang qui vé viéc thuc hién nhiém vu san xuét
kinh doanh.

Mbt sb nguyén nhan anh hudng t&i két qua SXKD nam 2023:

- Chét lugng san pham yéu ciu ngay cang cao.

- Phai dAu tu sira chita may méc thiét bi.

- Trit lugng nguyén liéu quang loai t6t & 2 mo da giam sht so vai cdc ndm

trudc day.

- Cong tac khai thac kho khan.

- Céc yéu td dau vao nhu chi phi nhién liéu, dién, vét tu tang.

- Gi4 ban canh tranh quyét liét.

- Mot sb loai thué phi tdng cao hon.

I1. KE HOACH HOAT PONG CUA HQI DPONG QUAN TRI NAM 2024.
1. Muc tiéu

- Tiép tuc trién khai céc thi tuc xin cdp méi mé Hd Xanh, khéo sat, tim kiém
cdc mo moi dé chudn bi ngudn nguyén liéu cho cdc nim téi.

- Tép trung van hanh san xuét, tiéu thu dat 64% cdng suit thiét ké cua nha
may.

- On dinh va tiép tuc nang cao chét lugng san phém, cung cép du s6 luong,
chit luong. Truéc hét wu tién cung cap cho cac nha may ctia Tong cone + Vislacera,
khéng dé thiéu nguén nguyén liéu.

- San xuét tdi da cac san phém c6 gia tri cao; mang lai loi nhudn cao.

- Tap trung nghién ciru va on dinh cong nghé san xuét san phdm si¢u min cung
cép cho cac nha may san xuét kinh, sir vé sinh, san phim c6 gia ban cao ~ho sin xuit
granit.

- Nghién ctru, phat huy sang kién cai tién khoa hoc dé san xuit ting ty trong
hang cho kinh va giam t6i da ty trong hang cho ceramic.

- Tim moi giai phép tiét giam chi phi, linh hoat dam bao cén déi » ng lue san
xuét nguyén liéu cho giita gach dp 1at, s, kinh va thuy tinh.

- Tang cudng cong tac bao dudng, sira chita may moc thiét bi, gitr . nha may,
thiét bj luén méi, sach s&, dam béo méi trudng.

- Diy manh cong tac ban hang, tich cyre thu hdi cong no dé giam ¢+ no.

- Tich cyc tim thém khach hang méi trong thudi gian chd mdt  rhd méy
khach hang cii hoat dong trd lai,
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- Chép hanh nghiém tic cic quy dinh vé ké toan, tai chinh va cc ché d6 chinh
sach phap luat hién hanh.

- On dinh t6 chirc, nang cao doi song CBCNV, tap trung ngudn luc cho dao tao
phaét trién, phat huy tinh thén’ lao dong sang tao, td chirc cac nhdém lam viéc c6 hiéu
qua, ning cao nang suat va tiét kiém chi phi.

2. Ké hoach SXKD va diu tu niim 2024.
2.1 Cdc chi tiéu chinh nam 2024:

STT Chi ticu Pon vi tinh 'n“;; 2"3' én Kézg;‘;fh 07’1.?11220(;234
1 |Loi nhuan trude thué Tr. dong 3.836 1.428 37%
2 |Doanh thu Tr. dong 76.769 71.622 93%
3 |KhAu hao co ban Tr. dong 823 875 106%
4 |Phai thu cia khach hang Tr. ddng 23.068 15.000 65%
5 |Giatri SX kinh doanh Tr. dong 76.769 71.622 93%
6 |Giatri TP ton kho Tr. dong 1.828 2.000 109%
7 [Lao dong binh quin Ngudi 39 60 109%
8 |Thu nhép binh quin 1000d/ng/théng 12.346 13.365 108%
9 |San luong san xut Tin 76.294 64.220 84%
10 |San luong tiéu thu Tin 75.494 64.220 85%

2.2. Cdc nhiém vu, gidi phdp trong tim vé cic hoat dpng ciia HPQT niim 2024:

- Xdy dung va giao ké hoach SXKD, dénh gia viéc thuc hién ké hoach chi tiét
theo timng thang, quy, nam sét vai tinh hinh thuc té, c6 diéu chinh cho phu hgp.

- Tb chirc ’sén xudt tai khu vuc khai Théc mé va ché bién san phim dam bao
nang cao hiéu suat khai thac, an toan tuyét doi trong khéu khai thac mo.

- Thuc hién khoan cy thé timg bd phan. Quéan ly chit ché& cdc chi phi theo
phuong 4n khoan, bim sét ké hoach SXKD. Thudng, phat Kip thoi.

- Déu t bd xung mdt s6 thiét bj phyc vy cong tac khai théc, cong tdc ché bién .
Béo quén va stra chita, sir dung c6 higu qua cac thi€t bj tai nha may che bien.

- Téi da héa san xuit san phim c6 gia bén cao, gidm ty trong san phﬁm cO gid
bén thap.

- Tap trung nhan lyc va chi phi cho cong tic thu hoi cong ng.

- Tim kiém thj truong dé lam thuong maqi, tidu thy mdt s6 logi nguyén ligu
phuc vu cho nganh sin xufit kinh va ceramic...

- Bb xung chinh sach thu hit ngudi lao ddng, diam bdo thu nh{p binh quén
13.365.000, ddng/ngudi/thang,
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- Thuc hién t5t nghia vu véi Nha nude, dam bao quyen loi cho nguai lao dong.

- Dic biét quan tAm cong tac an toan khi khai théc, khi van hanh day chuyen
an toan vat liéu nd va vé sinh lao dong.

- Tang cuong cong tac kiém soét va quan ly chét luong san pham ngay tir khau
khai thac, tip trung cung ch tung budc phong thi nghlem clia cong ty dé kiém tra,
kiém so4t dam bao chinh Xéc chét lugng san phdm. Phén d4u nidm 2024, khong c6
khiéu nai cua khéach hang vé chit luong.

- Phét huy vai tro t§ chirc Pang va cac Poan thé, thuc hién t6t cong tac dan chu
trong diéu hanh.

- C6 chinh s&ch khuyén khich can b cng nhén vién co tay nghé cao, c6 nhiéu
dong gop cho cong ty.

- Tlep tuc trlen khai ddy nhanh tién do cac thu tuc dé& xin cip méi md Hb
Xanh, d chuén bi ngudn nguyén liéu cho ké hoach cac ndm tiép theo.

- Tim kiém cac diém mé méi d& xin cép phép khai thac phuc vu san xuét 1au
dai.
- Khao sét chit luong, sb lugng cdc mdé mdi dé c6 thé thu mua nguyén liéu
phuc vu cho nha may gia cong.
- Thuc hién va chap hanh ding céc qui dinh cia UBCKNN, S& giao dich CK
Ha Nbi vé viéc cong b thong tin dam bao ding thoi gian, cong khai, minh bach dé
c4c nha déu tur biét,

Nim 2024, hoat dong cia HPQT bém sat muc tiéu, nhiém vu d3 dugc Pai Hoi
¢ dong thong qua, thuc hién dung chirc nang, nhi¢ém vy, déanh g1a gidm sat viéc thuc
hién nghi quyet cta Dai hoi cb dong. Hang thang, hang quy, ph01 hop véi Ban diéu
hanh Cong ty cong ty thuc hién céc giai phap, phén d4u hoan thanh dat va vuot céc
chi tidu K& hoach niam 2024 ma DPHCD thudng nién nam 2024 giao cho.

Noinhin:_ T/M HOI DONG QUAN TRI

-Dai hdi ¢ dong CHU TICH
-Hoi dong quan trl

-Ban Kiém soat
-Luu HPQT,VP cong ty

Nguyén Manh Ha
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic
thang 04 nam 2024

TONG CONG TY VIGLACERA - CTCP
CONG TY CO PHAN KHOANG SAN VIGLACERA
Yén Bai, ngay

BAO CAO TAI CHINH TOM TAT NAM 2023
TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2024
(S8 li¢u dugc kiém todn boi Cong ty TNHH Héng kiém todn AASC)

I. TINH HINH TAI CHINH NAM 2023
A. BANG CAN POI KE TOAN

TT NOI DUNG S0 (}‘),‘;g)KY 20 (CV[;%I)KY
A |TONG CONG TAI SAN | 41.622.469.409 52.232.474.553
I |TAISAN NGAN HAN 27.863.859.914 35.054.820.353
1 |Tién va cac khoan tuong duong tién 3.136.282.167 2.052.727.725

| |[Nonginhan

2 |Ngdaihan

I |VON CHU SO HOU

1 |Véndiéulé

Thang du vbn

Quy déu tu phat trién

Quy khéc thude vbn chi s hitu

Lgi nhuan sau thué chua phan phéi

13.805.418.524
3.082.577.447
24,790.162.520
12.500.000.000
992,182,658
6.851.836.881
21,673.033
4.424,469.948

2 |Céac khoan phai thu ngén han 14.697.105.637| 20.427.505.842
3 |Hang ton kho S . 9.769.247.860 12.417.555.990
4  |Tai san nghn han khac 261.224.250 157.030.796
11 |TAISAN DAIHAN 13.758.609.495 17.177.654.200
1 |Cdc khoan phai thu dai han 2.862.441.772 13.918.492.031
2 |Taisancédiph B  8.257.500397|  1.106.789.215
+ |TSCD hitu hinh 8.047.021.683 874.239.315
+ |TSCD v6 hinh - o )  210.478.714 | 232.549.900
3 |Tai sn dai han khic 2.638.667.326|  2.152.372.954
B [TONG CONG NGUON VON - 41.678.158.491( 48.917.623.302
1 |NG PHAI TRA 16.887.995.971| 24.680.603.011

22.119.159.848
2.561.443.163
24.237.020.291
12.500.000.000
992,182.658
7.913.051.504
21.673.033
2.810.113.096
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BAO CAO KET QUA SAN XUAT KINH DOANH

Niam 2023
DVT: dong

TT Chi tidu Sb tién
I |Doanh thu bin hing v cung cpdichvy 76.769.533.185
2 |Céc khoan gidm trir doanhthw | S
3 |Doanh thu thuan vé ban hang va cung capdichva ~ 76.769.533.185
4  |Gi4 vén hang ban | 63.855.121.646
5 |Loi nhuan gop v& ban hang va cung cép dich vy e e 12.914.411.539
6 |Doanh thu hoat dong tai chinh . 3.320.558
7 |Chi phi tai chinh B [ 381.834.682
381.834.682

Trong do: Chi phi lai vay

1.350.587.638

8 |Chi phi ban hang Al

9 [Chi phi quan ly doanh nghiép . 7.263.718.405
10 |Loi nhuan thuén tir hoat dong kinh doanh | 3921591372
11 |Thu nhap khac L 63.596.297
12 |Chi phi khéc : ~ 149.106.375
13 |Lgi nhuan khac - (85.510.078)
14 |Téng loi nhuan ké toan trudc thué ~ 3.836.081.294
15 |Thué TNDN - 856.693.858
16 |Loi nhudn sau thué TNDN | 2979387436
17 |Lai co ban trén cd phiéu | 2.384
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CAC CHI TIEU CO BAN

TT CHI TIEU PVT Nim 2023
1 |Co cu tai san
Tai san ngén han/Tdng tai sin % 0,671
Tai san dai han/Tdng tai san % 0,329
2 |Cochu nguén von
No phai tra/Téng ngudn vén % 0,505
Ngudn vén cha s¢ hitw/Tdng ngudn vén % 0,495
3 |Kha nang thanh toan
Kha niing thanh toén hién hanh (TS Ngén han/No ngin han) Lin 1,585
Kha nang thanh todn nhanh ((Tién)/N¢ ngén han)) Lin 0,093
4 |Ty sut loi nhuin
Ty suét loi nhudn trude thué/Tdng tai san % 0,073
Ty suét loi nhudn trude thué/Von chu sé hir % 0,158
Ty sut loi nhudn trude thué/Doanh thu thudn % 0,050
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STT

Chi tiéu

Loi nhuén sau thué chua phan phéi dén ngay 31/12/2023

Phan phdi lgi nhuan 2023

- Chia ¢6 tirc bing tién mdt ( 14% vén diéu 1¢)

2
~Trich ldp quy khen thudng phiic loi ( 7,7%)
-Trich Idp quy ddu tu phdt trién ( 30,0%)

3 |Loi nhuan con lai chua phan phdi
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TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP KHOANG SAN VIGLACERA Déc 1ap - Tw do - Hanh phic

%%k %% % g;l * %k k% ke sk ok ok ok ok K m ok %k ok Kok

Ha N¢i, ngay  thang nam 2024

DU THAO BAO CAO CUA BAN KIEM SOAT
(Tai Dai héi dong cé dong thieomg nién nam 2024)

Kinh thuwa Quy cé dong!

-Can c’z'r chirc nang, nhiém vu cua Ban kiém sodt dirgc quy dinh tai Ludt Doanh nghiép
va Diéu I¢ t6 chirc va hoat dong cua Céng ty CP Khodng san Viglacera.

- Cén cir Nghi quyét Pai hoi dong cé déng thuong nién ndm 2023 cua Cong ty CP
Khodng san Viglacera.

e Can cir Bdo cdo tai chinh nam 2023 cua Céng ty CP Khodng san Viglacera, da dwoc
kiem toan boi Céong ty TNHH Hang kiém todan AASC.

- Can cir k‘é't qua theo doi, kiém tra, gidm sdt hoat déng san xudt kinh doanh va hoat .
déng quan ly diéu hanh cua Céng ty nam 2023.

Ban kiém soét xin bao céo Dai hoi ddng cb dbng tinh hinh thuc hién cong tac kiém soat
Cong ty trong nam 2023 nhu sau:

1. Hoat dong ciia Ban Kiém soat

Trong nam 2023, dugc su phéi hop cua Hoi déng quén tri va Ban d’iéu hanh, Ban kiém
soat di thuc hién nhi€ém vu thay mat co dong giam sat hoat dong san xuat kinh doanh, quan
tri va diéu hanh cia Cong ty véi cac ndi dung cong viéc sau:

- Giam sé}t viéc chap hanh Phap luét cia Nha nuéc, Diéu 1& cong ty va tinh hinh thuc
hién Nghi quyéet cia PHDCD thuong nién ndm 2023 cua Cong ty.

- Kiém tra, giam sat viéc ban hanh va tinh hinh thuc hién cac Nghi quyét, Quyét dinh
ctia Hoi dong quan tri va Ban diéu hanh.

- Giam sét tinh hinh thuc hién ké hoach san xut kinh doanh va tinh hinh tai chinh nim
2023, trong do:

+ Kiém soat thudong xuyén céac hoat dong san xuat kinh doanh va quan tri diéu hanh cia
Cong ty thong qua hd so tai lidu, chimg tir, bién ban cic cude hop clia Hoi dong quan trj va
Ban didu hanh Céng ty, tudn tha Diéu 1& Cong ty va Nghi quyét ctia Pai hdi dong cb dong.

+ Xem xét cac bdo cdo tai chinh; bio cao hoat ddng san xuit kinh doanh dinh ky hang
tudn, thang, quy, nﬁm’. Xem xét ciac bao cdo cua dqn vi kiém toan doc 1ap cling nhu giam sat
viéc thuc hién cdc kién nghi, dé xuat ctia don vi ki€ém toén.

- Céc hoat dong khac theo quy dinh ciia phép lut va diéu 1€ cia Cong ty.

Trong nim 2023, Ban kiém sodt khong nhéan dugc bt ky kién nghi ndo cua ¢d dong
hoZc ciia can by cong nhéan vién trong Cong ty vé sai pham cia Hoi ddng quan tri, Ban didu
hanh va c¢én b quan ly Cong ty.

2. Két quéa giam sit ciia Ban Kiém sodt niim 2023

a/ Két qud hoat dpng siin xudit kinh doanh va cde chi tiéu tai chinh ndm 2023

Ban kiém soat da thye hién thim tra cde bdo cdo i chinh dinh ky, g6m: Bdo cdo tai
chinh quy do Cong ty 14p, Bdo céo tai chinh ban nién va Bdo cdo tai chinh nim 2023 da dugc
sodt xét/ kiém todn bai Cong ty TNHI Hang kiém toan AASC. Theo dé:

1
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- Cong ty da td chirc cong tac ké toan, quyét toan va kiém toan doc 1ap bao céo tai chinh
pht hop véi céc quy dinh cua chudn muc ké toan, ché do ké toan doanh nghiép va cac quy
dinh cta phép luat hién hanh;

- S6 liéu Bao cao tai chinh da dugc ghi nhan phi hop véi cac quy dinh hién hanh lién
quan dén ké toén tai chinh theo nguyén tic trong yéu, dong thoi phi hgp vdi tinh hinh tai
chinh va két qua hoat dong kinh doanh ciia Cong ty trong nam 2023.

Mot 56 chi tiéu vé két qua hoat djng sian xudat kinh doanh nam 2023 nhuw sau:

TT Chi tiéu Pvt Ke(?}?:: ?\1%)023 Th;-"gzgié“ L0i0 4
PHCD) ()
1 | LN truée thué tr.d 3.865 3.836 99,3%
2 | Doanh thu thuén tr.d 82.619 76.770 92,9%
3 San lugng san xuét tdn 82.740 76.294 92.2%
4 | San luong tiéu thu tan 82.740 75.494 91,2%
3 | Du no phai thu KH tr.d 15.000 23.068 153,8%
4 | Thu nhap binh quin tr.d/nguoi/thang 13.365 12.346 92,4%
Mot so chz tiéu vé tinh hinh tai chinh nam 2023 nhw sau:
‘_T—T—~ _ Chi tiéu Pvt | Nam 2023 Nam 2022 CL-(+/-)—
1 | Téng tai san T Td | 48 éls 41678 7240
| Trongdo: - Taisinnginhan | Trd | 35159 27760 7.399
- Tai san dai han Trd | 13.759 | 13.918 (159)
2 | Téng vén chi s& hiru Trd 24237 24790 (553)
Trong d6: - Von diéu l¢ Trd 12,500 12.500 -
| - LNST chua phan phéi Trd 2810 4424 (1614)
- Cdc quy va von khdc Trd 8.927 7. 866 1.061
3 | Doanh thu thudn Trd 76.770 83.982 | (7 212)
4 | Loi nhun trude thué R 3836 5015 (1.179)
5 | Co cau tai san va nguén von
_ Tai san ngén han / Téng Tai sin % 11,9% 666%  53%
j - Hé s6 No/Vén chi s& hiru Lé;l 1 0’)‘ 0,68 - 6,34
E_ 6 | Kha nang thanh togri 1 1
! a l Kha ndng thanh toan nhanh Lén ' 1,03 1,30 -0,27
- Kha ning thanh toan hién hanh Lan | 1,59 2.01 -0.42
. 7; Ty sual smh i |
%WW B e LNTT/ doanh thu thudn % , 5,0% 6,0% -1,0%
. -ROA % 6,6% 8,9% -2.3%
. |-ROE % 122% | 148% -2.7%

Qua Bao cdo so bo trén, ¢6 thé thiy:

Trong nam 2023, kh6 khan ctia thj trudmg kinh & Vigt Nam noi chung da danh huong
AL g ’ 0 2% ~ » A ' . A ' a
nhat dinh téi tinh hinh hoat ddng sin xuit Kinh doanh ctiia Cong ty. Lgi nhudin nim 2023 cua

Dugc quét bang CamScanner


https://v3.camscanner.com/user/download

Cong ty dat dugce tuong duong ké hoach dé ra, tuy nhién hau hét céc chi tiéu chinh déu khong
dat ké hoach va giam so véi nam truée, cu thé nhur sau:

- Doanh thu thuin dat 76,8 ty ddng, giam 7,2 ty déng so v&i n@m trudc, dong thai dat
92,9% so véi ké hoach nam 2023.

- Loi nhuén trude thué dat 3,8 ty dong, giam 1,2 ty so vdi vGi nam truge (chu yéu do
nim 2022 phat sinh khoan thu nhap bt thudng tir hoan nhap du phong ng phai thu khé doi,
sb tién 1,04 ty dong).

- Ty suét LNTT/Doanh thu thuan giam 1,0% so v&i nam trude.

- Tai thoi diém 31/12/2023, s du cong ng phai thu khach hang khéng dat ké hoach va
ting manh so v&i diu nam ca vé sé tién (tang 5,9 ty dong) va ty trong du ng phai thu/doanh
thu thuin. Mic dii ng phai thu tén dong giam va céc khoén cong ng kho doi da dugec trich lap
du phong day dii nhung cong ng moi lai gia tang (chu yeu 14 cong ng phai thu Cong ty I"\‘HH
Kmh ndi Ha Long - CFG va CTCP NPG vdi tong, sb tién 5,7 ty dong). Do d6, Cong ty can
tlep tuc thuc hién cac bién phap don dbc thu hoi no va xay dung phuong an xir Iy cong ng
khé doi phit hop, ddm bao hiéu qua hoat dong va an toan tai chinh coa Cong ty.

Trong nam 2023, Cong ty da thuc hién ky két hop dbng/giao dich ban san pham ciia
Cong ty cho cac don vi ¢6 vdn gop ciia Tong cong ty Viglacera - CTCP (don vi thanh vién
ciia TCT Viglacera) ¢6 nhu cau str dung san phdm ciia Cong ty dé phuc vu hoat dong san
xuét kinh doanh, dam bao tuan thii theo cac quy dinh tai Luat Doanh nghiép (gid tri giao dich
da duwoc trinh bay tai bdo cdo tai chinh ndm 2023 da diege kiém todn cia Cong ty).

b/ Hoat ddng ciia Hpi dong qudn tri, Ban diéu hanh Céng ty

- Hoi ddng quan tri da td chirc cac cude hop thudng ky, ciing nhu cac cudc hop bat
thuong khac va dua ra nhitng Nghi quyét kip thoi dé chi dao hoat dong diéu hanh Céng ty.
chii dong tng pho véi nhing thay déi anh huong dén hoat dong SXKD ciia cong ty. dong
thcn tuidn thu ding quy dinh cua phéap luét, Piéu 1& Cong ty va Ngh1 quyet caa Pai hoi dono
¢ dong. Céc nghl quyet ctia HDQT phu hgp véi chirc nang va quyén han theo quy dinh cua
phap luat va Diéu ¢ Cong ty.

& Ban diéu pénh Cong ty da trién kfllai thuc hién di“l’y du va kip thoi cac quyét dinh, nghi
quyét cua HQi dong quan tri, ba'{m sét k€ hoach san xuét kinh doanh cia Cong ty; linh hoat
trong viéc diéu hanh SXKD l:lhé'im dam bao du viéc lam va thu nhap cho can bd cong nhin
vién, tiét giam chi phi sén xuat kinh doanh.

¢/ Viée tuin thii cic quy dinh, quy ché quan tri néi bo

Cac can bo quan ‘Iy, phong ban, by phan va céc ¢ nhén c6 lién quan trong Cong ty da
tuan tha nghiém tac, day dua cac quy dinh, quy trinh, quy ché quan tri ndi bo. o

d/ Cong tic 16 chive, thiee hién chinh sdich déi véi nguwoi lao dong

Viée gidi quycl cac ché dg cho ngubl lao dong duge thue hi¢n ding theo quy dinh cua
phép luét va thoa udce lao dong tap thé, Nam 2023, Cong ty da thye hi¢n phuong dn b tri lao
dong phi ‘hqp dpy tri mirc thu nhdp binh quin cho nguoi lao ddng bam sit ké hoach nam
2023 d4 dé ra, dong thai tang cao hon 4% so vai thye hién ndm 2022,

3. Kién nghi, aé xuht

Ban kiém soat dé xudt Ban lanh dao, diéu hinh Cong ty trong ndm 2024 nhur sau:

- rmp tyc tang cudmg cong tie quén trj, diu hanh, tao diéu ki¢n dé Cdng ty nep tuc -
phat trién 6n dinh, dat vi vugt cic chi ticu DHDCD giao, dam bao l¢i ich t6i da cho cé dong
ciing nhu nguoi lao dong trong Cong ty.
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- Tiép tuc don déc thu hdi cdng ng va xac dinh phuong an xir 1y cong ng khé doi ph
hop, nham bé sung ngudn vén cho hoat dong SXKD, dbng thoi dam bao hiéu qua hoat dong
va an toan tai chinh cia Cong ty.

- Tiép tuc thuc hién ra sodt dé kip thoi sira ddi, bé sung hoac ban hanh méi cdc quy
trinh, quy ché nodi by mot cach dong bo, dim bao ting cuong cdng tac quan tri ndi bo, tao
thuén lgi cho viéc ap dung théng nhit trong Céng ty ciing nhu phit hgp véi cdc quy dinh cdp
nhét cua phap ludt hién hanh.

Trén day la toan bd ndi dung bao céo cua Ban kiém soat vé tinh hinh thuc hién cong tac
kiém soat nam 2023, kinh trinh Dai hoi dong ¢ dong thuong nién nam 2024.

Xin trdn trong cam on!
TM. BAN KIEM SOAT
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CONG TY CO PHAN KHOANG SAN  CONG HOA XA HQI CHU NGHIA VIET NAM

VIGLACERA Poc lap - Tu do - Hanh phic
- (e R
So: /Ttr - PHPCD/2024 Yén Bdi, ngay 12 thang 04 nam 2024
(DU THAO)

TO TRINH CUA HQI PONG QUAN TRI
TAI DPAI HOI PONGCO PONG THU'ONG NIEN
NAM 2024

o0o

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2024

—_—n

- Cédn ¢t Luét Doanh nghiép s6 59/2020/QH14 do Qudc hoi khéa 14 nudc
CHXHCN Viét Nam thong qua ngay 17/06/2020;

- Can cir Ludt Ching khodn sé 54/2019/QH14 do Quéc hoi khéa 14 nudc
CHXHCN Viét Nam thong qua ngay 26/11/2019;

- Cin ctr Diéu 1¢ hién hanh Céng ty C phin khoéng san Viglacera da dugc
Pai Hoidong codong thong qua va cac Quy ché cua cong ty;

Hoi dong quan tri Céng ty cb phan Khoang san Viglacera trinh Pai hoi dong ¢b
dong thuong nién nam 2024 biéu quyét va thong qua cic ndi dung sau:

Piéu 1: Thong qua cic bio cdo tai Pai hfi cb dong gom :

- Béo c4o Tai chinh nim 2023 di duogc kiém toan bai Cong ty TNHH Hang
kiém toan AASC.

- Bao cdo cuia Hoi ddng quén tri Cong ty.

- Bio cdo cua Ban diéu hanh cong ty.

- Bio c4o ciia Ban Kiém soat cong ty.

Piéu 2: Thong qua Két qua sin xuit kinh doanh va diu tw nim 2023 (Da
dugec kiém toan boi Hing kiém todn AASQC):

Ciic chi tieu chinh da dat dwpe trong nim 2023
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STT Chi tiéu Ponvi tinh | Kéhoach | Thuc hién | %TH/KH
1 |Loi nhugn trude thué Tr. dong 3.865 3.836 99%
2 |[Doanh thu Tr. dong 82.619 76.769 93%
3 |Khdu hao co bin Tr. dong 2.144 823 38%
4 |Phai thu ciia khéch hang Tr. dong 15.000 23.068 154%
5 |Giatri SX kinh doanh Tr. dong 82.619 76.769 93%
6 |Giatri TP tdn kho Tr. ddng 2.000 1.828 91%
7 |Lao dong binh quian Nguoi 60 55 92%
8 | Thu nhép binh quén 1000d/ng/thing 13.365 12.346 92%
9 |Sén lugng san xuit Tén 82.740 76.294 92%
10 |San lugng tiéu thu Tén 82.740 75.494 91%

Diéu 3: Thong qua K& hoach sian xuit kinh doanh va dau tw phat trién
nam 2024:

Can ot Quyét dinh sé 571/TCT- KHPTvé viéc: Giao nhiém vu ké hoach SXKD

va dau tur phat trién nim 2024 Ban Kinh Téng Céng ty Viglacera— CTCP

Mot so chi tiéu chinh nhur sau:

STT Chi tiéu Pon vj tinh Th‘z-‘; 2“3‘9“ Ke;(;;’f“ /;’1;1“122002234
1 |Loi nhuén trude thué Tr. ddng 3.836 1.428 37%
2 |Doanh thu Tr. dong 76.769 71.622 93%
3 |KhAu hao co ban Tr. dong 823 875 106%
4 |Phai thu ctia khich hang Tr. dong 23.068 15.000 65%
5 |Giatri SX kinh doanh Tr. dong 76.769 71.622 93%
6 _|Gia tri TP tdn kho Tr. dong 1.828 2.000 109%
7 |Lao dong binh quin Ngudi 55 60 109%
8 |Thu nhip binh quin 1000d/ng/thing 12.346 13.365 108%
9 [San Jugng san xult Tén 76.294 64.220 84%
10 |San lugng tiéu thy Tén 75.494 64.220 85%

Piéu 4. Thong qua phwong dn phin pl|61 10i nhuin niim 2023:

" ’ £ £ ’ . . . ¢ « R >
Can cir két qua san xuat kinh doanh va Bdo cdo tai chinhdd duge kiém todn,
a Lo ' -
phuong én phan phoi lgi nhudin nhu sau:
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STT Néi dung S6 tién (ddng)
1 |Loi nhuén sau thué chua phan phéi dén 31.12.2023 2.810.113.096
2 |Phén phéi lgi nhuén: 2.810.113.096
- Chia cé titc bang tién mdt (14% vén diéu 1¢) 1.750.000.000
- Trich ldp quy khen thuong, phiic lgi (8%) 217.079.168
- Trich ldp quy dau tu phdt trién (30%) 843.033.929
3 |Loi nhudn con lai chua phéin phéi 0

Dleu 5:Thong qua phé duyét chu trrong ban san phim ctia Céng ty cho céc don
vi ¢o vbn gop cia Tong Cong ty Vlglacera - CTCP (don vi thanh vién cia TCT
Viglacera) c6 nhu ciu sir dung san phdm ciia Cong ty, dam bao tuén thu theo cic quy
dinh tai Ludt Doanh nghiép.

Piéu 6.Thong qua mirc thi lao ciia Hoi dong quan tri, Ban kiém sodt nim
2023 va Ké hoach niim 2024.

6.1 Hoi dong quan tri va Ban kiém soat nim 2023

Murc thu lao ctia HPQT va Ban kiém soat nim 2023: Theo quy ché Nguoi dai
dién ciua Tdng cong tyViglacera- CTCP tai cdc doanh nghiép khéc, ban hanh theo
Quyét dinh sb 218/TCT-HPQT ngay 20/07/2021 ciia Hoi dong quan tri Tong cong ty
Viglacera - CTCP.

6.2 K& hoach nim 2024:

- Mirc thu lao ctia HDQT va Ban kiém soat nam 2024: Theo quy ché Ngudi dai
dién cia Téng cong ty Viglacera-CTCP tai cic doanh nghiép khéc, ban hanh theo
Quyét dinh sb6 218/TCT-HPQT ngay 20/07/2021 cia Hoi dong quan tri Téng cong ty
Viglacera - CTCP.

- Thudng hoan thanh vugt mirc ké hoach nam 2024, dé nghj thudng cho Ban
diéu hanh va HPQT 50% gia tri lgi nhudn sau thué phan thuc hién vugt ké hoach nam
2024.

Pidu 7: Théng qua thay déi nhan sy ciia Hoi ddng quin tri va Ban kiém
soat nim 2024.

Thanh vién Hoi dong quan trj:

1. Ba: Nguyén Huong Thao — Phy trach ké toan xin thoi khong tham gia
HDQT,

T Ao X ' A . .
Thay thé va bd sung thanh vién Ban kiém sodt;
1. Ba Nguyén Thj Stru thdi tham gia Ban kidm sodt,
2 ~ Y Y A .
2. B0 sung ba Lé Ngdn Binh [am thanh vién ban kiém soat.

Pitu 8: Lara chon don vj kiém todn A chinh nim 2024;
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mét trong cac don vi kiém
CTCP va Uy ban ching
24 1a Cong ty TNHH

Trén co s& dé xudt ciia Ban Kiém soat, lua chon
toandoc 1ap codi nang luc dugc Tong cong ty Viglacera-
khoén chip thudn thuc hién kiém todn bao cdo tai chinh nam 20
Hing kiém toanAASC.

Trén day la cac ndi dung Hoi dong qua
ndm 2024 biéu quyét vathdng qua tai Pai hoi.

n tri Cong ty trinh Dai hji dbng cb dong

Xin trin trong cdm on!

Noi g : TM. HOI PONG QUAN TRI
C CHU TICH

- Dai Hpi dong co dong 2024

- Thanh viéen HDQT

- Ban Kiém sodt

- Luu HDQT
Nguyén Mgnh Ha
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CONG TY CO PHAN KHOANG SAN  CONG HOA XA HQI CHU NGHIA VIET NAM

VIGLACERA Poc lap - Tu do - Hanh phiic
E— -
Sé: /NQ - HDQT Yén Bdi, ngay 12 thang 4 nam 2024
DU THAO NGHI QUYET

THONG QUA CAC NOI DUNG BIEU QUYET
TAI DAL HOI PONG CO PONG THUONG NIEN
NAM 2024

o00o

- Cdn c Ludt Doanh nghi€p sb 59/2020/QH14 do Quéc hoi khoa 14 nude
CHXHCN Vi¢t Nam thong qua ngay 17/06/2020;

- Cin ctr Luat Ching khoan s6 54/2019/QH14 do Quéc hoi khéa 14 nuée
CHXHCN Viét Nam thong qua ngay 26/11/2019;

- Can cir Diéu 1é hién hanh Céng ty Cb phin khodng san Viglacera da dugc
Dai HGi dong c6 dong thong qua va cac Quy ché cua cong ty;

Hbi ddng quan tri Cong ty c¢d phin Khoang san Viglacera théng nhét trinh Pai
hoi ddng cb déng thudng nién nam 2024 bicu quyét va thong qua cac ndi dung sau:

Piéu 1: Thong qua cic bio cdo tai Pai hi cd dong gbém :

- Béo c4o Tai chinh ndm 2023 d& dugc kiém todn béi Cong ty TNHH Hang
kiém toan AASC.

- B4o cdo cia Hoi ddng quén trj Cong ty.

- Bao céo ctia Ban diéu hanh cong ty.

- B4o cdo ciia Ban Kiém soét cong ty.

Piéu 2: Thong qua Két qua sin xuiit kinh doanh va diu tw nim 2023 Pa
dirgc kiem toan béi Hang kiém toin AASC):

Cic chi tiéu chinh da dat dicge trong nim 2023:
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STT Chi tiéu Don vi tinh | Kéhoach | Thuc hién | %TH/KH
1 |Loi nhuan trudc thué Tr. dong 3.865 3.836 99%
2 |Doanh thu Tr. dong 82.619 76.769 93%
3 |Khiu hao co ban Tr. dong 2.144 823 38%
4 |Phai thu ciia khich hang Tr. dong 15.000 23.068 154%
S _|Giétri SX kinh doanh Tr. dong 82.619 76.769 93%
6 |Giatri TP tonkho Tr. dong 2.000 1.828 91%
7 |Lao dong binh quan Neuoi 60 55 92%
8 |Thunhap binh quan 1000d/ng/thang 13.365 12.346 92%
9 |San luong san xuit Tin 82.740 76.294 92%
10 |San luong tiéu thu Tin 82.740 75.494 91%

Pitu 3: Thong qua Ké hoach sin xuat kinh doanh va diu tw phat trién
nam 2024: v

Can ctr Quyét dinh sé 571/TCT — HPQT ngay 25/12/2023 vé viéc: Phé duyét
céc chi tiéu K€ hoach san xuat kinh doanh va ddu tu phét trién nim 2024 cta Téng
cong ty Viglacera - CTCP.

Mot so chi tiéu chinh nhw sau:

STT Chi tiéu Ponvitinh | KH nam 2024
1 Gi4 tri san xuat cong nghiép Triéu d@éng 71.622
2 San hugng san xuat Tan 64.220
3 [Sanluongtiéu thn Tén 64.220
4 Doanh thu Triéu dong 71.622
5 Loi nhudn Triéu ddng 1.428
6 |kMumoTscP  |Trgudong | 875
7 N¢ phai thu ctia khich hang | Trig¢u ddng 15.000
8 |Laodéngbinhquan  [Ngwoi  f 60
9 Thu nhiip binh quin Tri¢u Adng 13.365
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Piéu 4. Thong qua phuong an phin phéi lgi nhuin nim 2023:
Cin cir két qua san xuit kinh doanh va Bdo céo tai chinh da duoc kiém todn,
phuong an phan phéi lgi nhuan nhu sau:

STT Chi tiéu Gid tri (dong)

1 |Loi nhuin sau thué chua phan phdi dén ngdy 31/12/2023 2.810.113.096

Phin phoi loi nhudn 2023

) |Chia cé tire bang tién mat ( 14% von diéu 1é) 1.750.000.000
-Trich ldp quy khen thiong phiic loi (7,7%) 217.079.168
-Trich lap quv dau tie phét trién ( 30,0%) 843.033.928

3 |Loi nhuan con lai chua phdn phoi 0

Piéu 5. Thong qua phé duyét chi truong ban san phim ciia Cong ty cho cac
don vi c6 vbn gop cua Tong cong ty Viglacera - CTCP (don vi thanh vién caa TCT
Viglacera) c6 nhu ciu sir dung san phim ctia Cong ty, ddm bao tudn thi theo cac quy
dinh tai Luat Doanh nghiép.

Piéu 6: Thong qua mirc thii lao cia Hoi ddng quin tri, Ban kiém soat nim
2023 va Ké hoach nim 2024.
6.1 Hoi ddng quén tri va Ban kiém soat nim 2023

Miic thu lao cia HPQT va Ban kiém soat nim 2023: Theo quy ché Nguoi dai
dién cua Tong cong ty Viglacera - CTCP tai cic doanh nghiép khac, ban hanh theo
Quyét dinh s 218/TCT-HPQT ngay 20/07/2021 ciia Hbi déng quén trji Tng cong ty
Viglacera — CTCP.

Thudng hoan thanh vuot mirc ké hoach nim 2024, dé nghi thuéng cho Ban diéu
hianh vA HDQT 50% gi4 tri loi nhudn sau thué phdn thuc hién vugt ké hoach nim
2024.

6.2 Ké hoach nim 2024:

- Mtre thi lao ctia HPQT va Ban kiém soat nim 2024: Theo quy ché Ngudi dai
dién ciia Tong cong ty Viglacera-CTCP tai cdc doanh nghi¢p khdc, ban hanh theo
Quyét dinh s6 218/TCT-HPQT ngay 20/07/2021 cta Hoi dong quan trj Tdng cong ty
Viglacera - CTCP,

Pidu 7. Thong qua thay doi nhan sy cia Hi ddng quin trj vi Ban kiém
so4t ndm 2024;

7.1 Nhéin sy Hoi ddng quin trj;

- Mién nhiém Ba Nguyén Huong Thio - Chie vp: PT, K& todn théi 1am thanh
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vién HDQT.

7.2 Nhian s Ban Kiém soat:

- Ba Nguyén Thi Siru thdi tham gia Ban kiém soat.

- B sung ba L& Ngan Binh lam kiém soét vién.

Didu 8: Lua chon don vi kiém to4n tai chinh nim 2024:

Trén co s& dé xuét cia Ban Kiém soat, Ira chon mot trong céc don vi kiém todn
doc 1ap c6 da nang luc duge Tbng cong ty Viglacera - CTCP va Uy ban chirng khoan
chép thuén thuc hién kiém toan bdo cdo tai chinh nim 2024 la Cong ty TNHH Héang
kiém todn AASC.

Trén day la cic ndi dung ciia Hoi ddng quan tri Cong ty trinh Pai hoi dong cb
dong nam 2024 biéu quyét va thong qua tai Dai hi.

Xin tran trong cam on!

TM. HOI PONG QUAN TRI

Neigii: CHU TICH
- Dai Hji dong co dong 2024
- Thanh vién HbQT
- Ban Kiém sodt
- Lvu HDQOT
Nguyé’n Manh Ha

Dugc quét bang CamScanner


https://v3.camscanner.com/user/download

TONG CONG TY VIGLACERA-CTCP CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CO PHAN KHOANG SAN POC LAP - TU DO - HANH PHUC
VIGLACERA )
""""""" Yén Bdi, ngay 12 thdng 04 ndm 2024

QUY CHE LAM VIEC
DAI HOI DONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN KHOANG SAN VIGLACERA

Muc tiéu cia Quy ché:

+ Pam bao nguyén tic cong khai, cong bing, d4n chi va daung phép lut;

+ Tao didu kién thudn lgi cho céng tac tb chire va tién hanh Dai hoi dong co
doéng dat dugc cac yéu cau deé ra.

Chu toa Pai hoi dong cb dong thuong nién nam 2024 ctia Cong ty cb phan

khoang san Viglacera xin bdo céo Pai hoi déng c6 dong thong qua Quy ché lam
viéc tai Pai hoi nhu sau:

I. TRAT TU CUA PAI HOI:

1. C6 dong/dai dién cb dong khi vao phong dai hoi phai ng01 dung vi tri do
Ban tb chirc dai hoi quy dinh. Tuén thi viéc sdp xép vi tri cia Ban tb chic.

2. Khong néi chuyén riéng, khong sir dung dién thoai di dong trong lic d1en
ra Dai hoi cho dén khi két thuc Pai héi. Trong trudng hgp co dong/ dai dién co
déng vi bét ky ly do gi pha1 roi khdi cudc hop trude khi ket thiic dai hoi thi ¢b
dong/ dai dién c6 dong do co trach nhiém lién hé voi Ban td chic de thong bao y
kién bing vén ban cia minh ve nhiing vin dé s& duoc biéu quyet tai Dai hoi.
Trudng hop cb dong/ dai dién co dong roi khoi cuge hop trude khi két thic Dai hoi
ma khong théng béo vdi ban to chirc thi cb déng d6 coi nhu da ddng ¥ véi tit ca
nhing vén dé s& dugc bidu quyét tai dai hoi.

IL. BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOLI:
1. Nguyén tic:

Céc van dé can thiét trong chuong trinh nghi sy cia Dai hoi déu pha1 dugc
thong qua bang cach biéu quyét truc tiép tai dai hoi. M01 cd dong dugc «cap mdt the
bleu quyet trong khi d6 ghi ma cb déng, ho va tén co dong, tong s6 ¢b phan dugc

quyen biéu quyét, s6 cb phan biéu quyet s& hitu, sé cb phan biéu quyét duge uy
quyén va cé dong déu treo cia Cong ty co phan Khoéng san viglacera.

2. Céch biéu quyct

- Cb don{, blLU quyét (dong ¥, khong dong y, khéng cé y kién hoic co y kién
khac) mot vén dé bing cach biéu quyét tryc tiép tai Dai hoi.

- Khi b"” quyét ”10”& qua mdt ndi dung (hofic cde ndi dung) duge chu toa
dua ra cdc ¢ (10“{: dong y lh(mg qua thi gio thé biéu quyet lcn cao, thanh vién td
kiém phlcu bu.u quyét s& danh ddu ma s6 tham dyr va s6 ¢d plnn bidu quyet tuong
rng cua ting cd dong déng y.
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- Tuong tu, theo thir tu hudng dan cta Chi toa, cac co dong khong dong v,
khong co y kién hodc y kién khac s& 1an luot gio thé biéu quyét.

T4t ca cac ndi dung tai Dai hoi cb dong phai dugc Thu ky Dai héi ghi vao
bién ban hop Pai hdi dong cb dong. Nghi quyét hop Pai hoi ddng cb dong phai
duoc doc va thong qua trude khi bé mac Pai hdi.

Trén déy la toan bd Quy ché 1am viéc cia Pai hoi déng cb dong thuong nién
nam 2024 ciia Cong ty cd phan khoang san Viglacera.

Kinh trinh Pai h¢i xem xét thong qua

TM. DPAIHOI BONG CO BONG
CHU TOA PAI HOI
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PAI HOI CO BONG
CONG TY CO PHAN KHOANG SAN VIGLACERA
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