l<:\?{(,i§()NG‘1'Y VIGLACERA- CTCP CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CO PHAN KHOANG SAN Poc lap — Tw do — Hanh phice
VIGLACERA )

Yén Béi, ngay 24 thang 02 nam 2023
Sé: ... /BC-VIM
BAO CAO
V/v : To chire Pai hgi dong co dong thuwong nién nam 2023

Kinh giri: - Uy ban ching khoan Nha nuéc
- S& giao dich chirng khoan Ha ndi
- Trung tam luru ky chitng khodn Viét Nam

Cong ty ¢ phan Khoéang san Viglacera xin bao céo Uy ban chitng khoan Nha nudc,
S& giao dich chirng khoan Ha néi, Trung tdm luu ky ching khodn Vi€t nam vé viée td chire
Dai hoi dong cb dong thuong nién nam 2023 cua Cong ty cu thé nhu sau:

1. Thoi gian td chirc dai hoi : 09h00 phat, ngay 20 thang 03 ndm 2023.

2. Dia diém: Tai Hoi truong Cong ty ¢d phin Khodng san Viglacera - xa Vin Phu -
thanh phd Yén Bai - Tinh Yén Bai.

3. Thanh phan tham du: Tat ca céc cd dong hién dang s¢ htru c¢d phéan hoic la dugc
uy quyen clia cd dong s& hiru cb phan cia Cong ty cb phin Khodng sin Viglacera tinh dén
thoi didm chdt danh sach cb dong, ngay 10 thang 02 nim 2023.

4. Ndi dung chuong trinh dai hoi:

- Béo cho két qua hoat dong san xudt kinh doanh, céng tac quan tri diéu hanh cta
Ban diéu hanh va Hoi déng quan tri ndm 2022. Phuong hudng ké hoach nam 2023.

- Béo cdo hoat dong ctia Ban kiém soat nam 2022 .

- To trinh cia HPQT: Théng qua két qua SXKD 2022, ké hoach SXKD va dau tur
nam 2023, bao cdo tai chinh nam 2022 (Béan tom tit), phan phdi loi nhuén va chi ¢b tic nam
2022, Quyét toan thi lao HPQT va BKS ndm 2022, lya chon don vi kiém toan.

- Céc ndi dung khac thudc thdm quyén cia Dai héi dong cb dong.

Céc tai liéu str dung trong Dai hoi Cong ty da dang tai 1€n trang Website cua Cong ty
theo dudng dan khoangsanviglacera.com.vn - Quan hé c6 dong.

Trén day la noi dung chuong trinh td chtc Dai hoi dong cb dong ndm 2023 ciia Cong
ty cb phin Khodng san Viglacera xin béo céo Uy ban chirng khoan Nha nude, S¢ giao dich
chiing khoan Ha noi, Trung tdm luu ky chimg khoan dugc biét.

Trén trong cam on./.

Noi nhin: (7Z- TM. Hoi d%)llg quan tri
- Nhur trén. G
- Luu VP cong ty

\/‘

SANGuyén Al(mh Ha

Signature Not Verified
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TONG CONG TY VIGLACERA- CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN KHOANG SAN Dgc lap - Tw do — Hanh phic
VIGLACERA S-S N W
S6: .4 )/‘ /GM VIM Yén Bai, ngay 24 thang 02 ndm 2023
GIAY MO

PAI HOI DONG CO DONG THUONG NIEN NAM 2023
Kinh giti: Quy ¢b déng Cong ty c6 phin Khoang sén Viglacera

Hoi ddng quan trj Cong ty «d phan klloamr san Viglacera thong bio dén quy
cb dong Cong ty vé viéc triéu tdp Pai hoi cd doéng; thirong nién ndm 2023 nhu sau:

1. Thoi gian td chuc dai hoi: 09 h 00 phut, ngay 20 thang 03 nam 2023,

2. Dia diém: Tai Hoi truong Cong ty cd phan khoang san Viglacera - xa VanZ
Phu- thanh pho Yén Bai - tinh Yén Bai. /;0 CONGT
3. Thanh phén tham du: T4l ca cac cb dong hién dany so hitu c¢b phan h 2% KHOANG

S cd PHA
duoc uy quyén cia cd dong sé hitu cd phan clia Cong ty co phan Khoéng g\qr} VIGLACE
Viglacera tinh dén thoi diém chét Danh sach c6 dong ngay 10 thang 02 nim 2023

e &
\“f/ 841 .Y

4. N6i -dung chuong trinh dai hi:

- B4o céo két qua hoat dong sin xuét kinh doanh, cong tac quan tri diéu hanh
clia Ban didu hanh nim 2022 va céc chi tidu ké hoach nam 2023.

- B4o céo ctia Hoi dong quan tri ndm 2022 va ké hoach hoat déng nam 2023.
- Bao cao hoat dong cua Ban kiém soat nam 2022,

- To trinh ciia HDQT: Thong qua két qua SXKD nam 2022, ké hoach SXKD
va dau tu nam 2023, bao cao tal chinh nam 2022 (Ban tom lal) phén phm lo1 nhuan
va chi ¢ tirc nam 2022, Quyet toan thu lao HDQT va BKS nam 2022, thu lao

HPQT va BKS nam 2023, Iua chon don vi ki€ém toan.
- Cac ndi dung khac thudc tham quyén ctia Dai hdi ¢o dong.
5. Thoi gian dang ky xac nhin tham dy Dai hoi:

- pé thuan llen cho cong tac (6 chirc dé nghi Quy ¢ déng xac nhdn tlmm du
Pai hoi hodc uy quyen tham du (Guri kém theo thir moi) va giti hodie Email vé Cong
ty trude 16h00 phit ngay 18 thang 03 nam 2023,
(Qua thoi gian néu trén Quy ¢6 dong khong xdc nhan tham du Dai hoi, coi nha Quy
cd dong khong tham dy Dai hoi).
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- Quy ch dong hodc la nguoi duge uy quyen dén lh am du  vui long mang
theo glay mo1i hop, CCCD/hé chiéu, gny uy quyén (neu ) dé dang ky tu cach co o
dong tham du Dai hoi.

(Trudng hop gidy uy quyén di giri qua Email phai mang theo ban gbc dé dang ky
du hop).

Moi thic mic xin vui long lién hé Phong T b chirc hanh chinh Cong ty
Pién thoai: 0366.088.009 - 0948.072.626

Email : khoangsanviglacera.com.vn@gmail.com hogc hanhsang(@;mail.com

P& nghi Quy cb dong dén di hop déng du 18 Pai hoi dat két qua tét dep.

Ghi chii: Cac 1ai liéu sir dung trong Pai hoi dé nghi cac cd dong xem trén trang
Website ctia cong ty theo dudng dan khoangsanviglacera.com.vn - Quan hé cb
dong.

Noi nhin: [~
- Nhur teén.
- Luu VP cong ty

oi dong quan iri

'. u)reu Manh Ha
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doéc lap - Tu do - Hanh phic

GIAY UY QUY]LN
THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2023

T ORI AT s vsvin sin et s s srein dead ot A s i s v 0o s e S s sn gy e dos Tas i aTasTo kRS e SR RS S 0AaTa Yo e
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- Dia chi thUdNE trlli e e

L RS8RSO s o et it s cb phin

- Tuong/QUONg sz aoinuiaimasimmn dong

Bing glay uy quyén nay, toi uy quyen cho:
CONE, DAL ceciiiir s e s e
- Ngay, thang, DAM SIND...cci e

- Dia chi thudNg il i

~ONG, Blkss: it sntnmmn it La nguoi dai dién toan quyen thay mat toi

tham du Dai héi vao 1101 9h00 phul ngay 20 thang 03 nam 2023. Pé thuc hién
quyén biéu quyét cia cb  dong voi tAt ca s6 cb phan ma t6i dang s& hitu theo quy

dinh cta phép luat va Diéu 1é Cong ty.
Giy uy quyén nay chi c6 hiéu luc trong thoi gian td chuc Dai hoi ddng cd
déng thuong nién nam 2023.

................. , ngay ....... thang ........ nam 2023
NGUOI PUQC UY QUYEN NGUOI UY QUYEN
( Ky, ghi 1o ho tén) ( Ky ghi 13 ho tén)
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lip - Tw do - Hanh phiic

GIAY XAC NHAN ?
THAM DU PAI HOI CO PONG THUONG NIEN 2023

Kinh givi:  Cong ty co6 phan khoang sin Viglacera
X4 Vin pha — Thanh phé Yén Béi — Tinh Yén Bai

Pé nghi tich diu
Noi dung SR =3
: = (x) vao o dudi

1. Tham du Dai héi c dong thuong nién 2023 do Céng ty

to chuc.

2. Khéng tham du Pai hoi cb dong tliuf)’ng nién nam 2023
do Coéng ty t6 chuc ( vi ly do ca nhan)

thang ....... nam 2023
Ho va tén c6 dong

( Ky ghi rd ho tén)
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CHUONG TRINH

PAI HOI PONG CO PONG CONG TY CO PHAN KHOANG SAN VIGLACERA

Ngay 20 thang 03 nam 2023

Noi dung

Nguoi thuce

STT Thoi gian 3
hién
1 9h00’ - 9h10° | Pén tiép dai biéu va cb dong, phat tai liéu Ban td chirc
?) 9h 10’ - 9h15° | Bao céo kiém tra tu cach cd dong Ban td chtrc
- Tuyén bd ly do, giéi thiéu dai biéu :
3 9h 15’ - 9h25° | - Moi Doan chu tich 1én lam viéc Ban t6 chire
- Moi doan thu ky 1€n 1am viéc
4 9h25° - 9h35° | Théng qua qui ché lam viéc cia Dai hoi Ban td chirc
5 | 9h35 - 10h00° | Béo cdo Ban didu hanh %‘i‘m [9g
ong ty
; , | Bao cdo diéu hanh ctia HDQT ndm 2021 va cac :
6 | 10h00° - 10025 | o0 via 1& hoch nikim 2022 CL-HPQT
7 10h25’ - 10h35° | Béo cdo cia Ban kiém soat Trfxlong b'a g
ki€ém soat
8 | 10n35° - 11h00° | Thao ludn va tra 1oi chit vAn cia cb dong ?f]f‘“ ohy
; , | Théng qua t¢ trinh cac ndi dung cén biéu quyét

9 | 11h00° - 11h05” | o 50T tai DHCD CT. HPQT
10 | 11h05° - 11h10° | LAy y kién biéu quyét cdc ndi dung biéu quyét | CT. HDQT
11 | 11h10°-11h20° | Thong qua nghi quyét Dai hi ¢b déng Th“hkgi Dal
12 | 11h20° - 11h30' | Tuyén bd két thic Dai hoi Ban td chirc
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DAI HOI cO BDONG
CONG TY CO PHAN KHOANG SAN VIGLACERA

. NYHd020S .
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CONG TY CO PHAN KHOANG SAN  CONG HOA XA HQOI CHU NGHIA VIET NAM

VIGLACERA Poc 1ap - Tu do - Hanh phuc
_ We >
Sé: /NQ - PHPCD/2023 Yén Bdi, ngay  thdng 03 ndm 2023
(Du thao)
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN 2023
CONG TY CO PHAN KHOANG SAN VIGLACERA

* Can ot Luat Doanh nghiép sb 59/2020/QH14 do Quéc hoi khéa 14 nudc
CHXHCN Viét Nam thong qua ngay 17/06/2020;

* Can ct Luat Ching khoan sé 54/2019/QH14 do Quéc hoi khéa 14 nudc
CHXHCN Viét Nam thong qua ngay 26/11/2019;

* Can cr Diéu 16 hién hanh Cong ty Cb phan khoéng san Viglacera ;

* Cin cir Bién ban hop Dai hoi ddng cb dong thuong nién ngay  thang 03
niam 2023 cia Cong ty CO phan khodng san Viglacera .

* Tén cOng ty: Cong ty Céd ph?m Khoang san Viglacera

Dia chi: Thén Van Quy - X4 Van Phi - TP Yén Bai - Tinh Yén Bai

Gidy chimg nhan dang ky kinh doanh: 5200284005; noi déng ky kinh doanh tai
S& Ké hoach Pau tu tinh Yén Béi .

Mai chirng khoan: VIM

Pai hoi ddng cb dong thuong nién duge td chire hdi 9h00 ngay  /03/2023 tai
tru s& Cong ty cb phin Khoéng san Viglacera - xa Van Ph, thanh phd Yén Bii, tinh
Yén Bai, tham du dai hoi co .......... dai biéu l1a co dong hodc nguoi dai dién dugce cd
déng uy quyén. Cac dai biéu du dai hoi dai dién cho ............ cd phan va chiém ty Ié .....
% trén tong s6 cd phan c6 quyén biéu quyét.

Pai hoi déng cé dong (PHPCP) thudng nién nim 2023 ciia Cong ty C5 phan
Kho’éng san Viglacera r’1g2‘1y thang 03 nam 2023 da tién hanh thdo luén va biéu
quyét thong qua cdc quyét dinh sau:

QUYLT NGHI:
Piéu 1: Théng qua cac bio cio tai Dai hoi c6 dong gom :
o Béo cdo Tai chinh nim 2022 di dugc kiém toan bdi Cong ty TNHH Hang
kiém toan AASC.

- Bao cdo cua Hoi dong quan trj Cong ty.

- Béo cdo cia Ban diéu hanh Cong ty.

- Bao cdo ciia Ban Kiém sodt cong ty.

Ty I¢ biéu quyét tan thanh ....%  Khong tin thanh: ....%  Khéng cé Y kiénz....%
Diéu 2: Thong qua Két qua sidn xudt kinh doanh va diu tw niim 2022 (Pa dwoc
kiém to4n béi Hang kiém toin AASC)
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Nhitng chi tiéu chinh da dat dwoc trong ndam 2022:

STT Chi tiéu Ponvi tinh | Kéhoach | Thuc hién %TH/KH
1 |Loi nhuan trude thué Tr.dong 3.700| 5.015 136%
..... > |Domithu | Te.déng |...92.646 83981  91%)
..... 3_|Khiuhao coban Tr, ddng 2544 2,017 79%
4 |Phai thu cua khach hang Tr. dong 18.000 17.164 95%
5 |GiduiSXkinhdoah | Trdéme L. 92.646|  83981|  91%
6_|Giatri TP tonkho Tr. dong 1.ooo| 1.593 1599
7 |Lao dong binh quan Nguol 66 60 91%
8 |Thunhdp binhquan | 1000d/ng/thang 12.076 11.885 98%
9 |San lwong san xudt Tan 93.140 81.879 88%
10 |San luong tidu thu Tan 93.140 82.664 89%
Ty I¢ biéu quyét tin thanh ....% Khong tdn thanh: .....% Khéng cé y kién:.....%

Pidu 3: Thong qua Ké hoach san xuit kinh doanh va diu tuw phat trién nim 2023:

Cin cir Quyét dinh s6 221/TCT — HPQT ngay 02/12/2022 vé viéc: Phé duyét
céc chi tiéu K& hoach san xuét kinh doanh va dau tu phét trién ndm 2023 cta Téng
cong ty Viglacera - CTCP.

Mt so chi tiéu chinh nhu sau:

STT|  Chitiéu Pon vi tinh | K& hoach 2023
1 |Loi nhuan trrde thué Tr. ddng 3.865
2 |Doanh thu Tr. ddng_ 82.619
3 |KhAu hao co ban Tr. ddng 2.145
4 |Phai thu cua khach hang Tr. dong 15.000
5 |Gia tri SX kinh doanh Tr. dong 82.619
6 |GiauiTPtonkho | Tedong 1 2.000
...... 7 |Laodongbinhquan | . Newoi 60
8 |Thunhdpbinh quan .. ..1000d/ng/thang 13.365
9 |Sanlwongsanxuat | Tan .l 82740
10 |San luong tiéu thu Tin 82.740
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Diéu 4. Théng qua phuwong 4n phén phéi lgi nhusn nim 2022:
Cian ctr két qua san xuit kinh doanh va Béo céo tai chinh da dugc kiém todn,
phuong an phan phdi 1¢gi nhudn nhu sau:

STT Noi dung S6 tién (dong)
3.632.553.245

1 |Loi nhuén sau thué nam 2022

Loi nhuan trude thué chua phan phbi dén ngay 31/12/2022 4.424.469.948

2
3 |Phan phdi lgi nhun: 4.424.469.948
- Chia ¢6 tiec bang tién mdt (24% von diéu 1) 3.000.000.000
- Trich Idp quy khen thuong, phic loi (10%) 363:259:325
- Trich ldp quy ddu tu phdt trién (29,2%) 1.061.214.624
4 |Loinhuan con lai chua phan phéi 0
Ty I¢ biéu quyé't tin thanh ....% Khong tin thanh: .....% Khong co y kién:.....%

Diéu 5: Thong qua phé duyét chil truong bén san phdm ciia Cong ty cho cic don vi c6
vbn gop cua Tong cong ty Viglacera - CTCP (don vi thanh vién cia TCT Viglacera)
¢6 nhu cdu st dung san pham cua Cong ty, ddm bao tuan thi theo cac quy dinh tai
Luat Doanh nghiép.
Pidu 6: Thong qua mirc thit lao ciia Hoi ddng quéan tri, Ban kiém sodt nim 2022
va Ké hoach nim 2023.

6.1 Hi dong quén tri va Ban kiém soat nim 2022

Mt thi lao cia HDQT va Ban kiém soat nam 2022: Theo quy ché Nguoi dai
dién ciua Tong cong ty Viglacera - CTCP tai cac doanh nghi€p khac, ban hanh theo
Quyét dinh s6 218/TCT-HPQT ngay 20/07/2021 cta Hoi dbng quan tri Téng cong ty
Viglacera - CTCP, cu thé:

- Thu lao Hoi ddng quan tri: 121.000.000,ddng (M5t tram hai muoi mét triéu
dong).

- Thu lao Ban kiém soat: 51.000.000,ddng (Nam muoi mdt tridu dong).

6.2 Ké hoach nim 2023:

- Mirc thi lao ctia HDQT va Ban kiém soat nim 2022: Theo quy ché Ngudi dai
dién cia Tdng cong ty Viglacera-CTCP tai cdc doanh nghi¢p khdc, ban hanh theo
Quyét dinh sb 218/TCT-HDQT ngay 20/07/2021 clia Hoi dong quén tri Téng cong ty
Viglacera - CTCP.
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Ty I¢ biéu quyét tin thanh ...% Khéng tan thanh: ....%  Khong coy kién:.....%

Diéu 7. Thong qua thay ddi nhin sy ciia Hoi déng quan tri va Ban kiém soat nim
2023:

7.1 Nhan su Hi dong quén tri:

- B4 sung Ba Nguyén Huong Thao - Chirc vu: PT. Ké toan tham gia lam thanh
vién HPQT.

7.2 Nhan sy Ban Kiém soat:
Thay thé va bd sung thanh vién Ban kiém soat:
1. Ba Trin Minh Loan théi tham gia Ban kiém soat.

2. Ba Bui Thi Héng Hanh - Chirc vu: Nhan vién p. TCHC cong ty tham gia lam
thanh vién Ban kiém soat.

Ty I¢ biéu quyé'l tin thanh ....% Khong tan thanh: .....% Khong co y kién:....%
Diéu 8: Luwa chon don vi kiém to4n tai chinh nam 2023:

Trén co s& dé xuét ctia Ban Kiém soat, lua chon mot trong cac don vi kiém toan
doc 1ap 6 du ning luc duge Téng cong ty Viglacera - CTCP va Uy ban chimg khoin
chép thuén thuc hién kiém todn bao cdo tai chinh ndm 2023 la Cong ty TNHH Hang
kiém toan AASC.

Ty I¢ biéu quyét tan thanh ....% Khong tin thanh: ....%  Khong co y kién:.....%
Diéu 9. Piéu khoan thi hanh.

Nghi quyét nay da dugc DHDCP thuong nién nim 2023 Céng ty Co phin
khoang san Viglacera thdng qua toan vin truc ti€p tai Dai hoi va ¢ hi€u luc ké tur
ngay  théng 03 nam 2023.

Pai héi dong cb dong giao Hoi dong quan trj, Ban Kiém soat, Ban Piéu hanh
Cong ty chi dao, to chirc thuc hién Nghi quyét nay theo diung Phap ludt va Dicu 1€ cua
Cong ty.

Noi nhin: TM. PAI HOI PONG CO PONG
- Pai hji dong co dong; CHU TOA

- Tong cong ty Viglacera-CTCP (bdo cdo);

- HDQT, Ban kiém sodt, Ban GD (dé thuc hién);

- Cac phong nghiép vu Cong ty (dé thue hién);

- Thir ky Céng ty (dé TH)

- Trang Web (khoangsanviglacera.com.vin) .

- Luww VP, HDQT Cang ty. Nguyén Manh Ha
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_TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP KHOANG SAN VIGLACERA Péc lip - Tw do - Hanh phic

Aokokok ok ok ok ok ok ok ok ke e ok ok ok *******

Ha Ngi, ngay — thang  nam 2023

BAO CAO CUA BAN KIEM SOAT
(Tai Pai hoi dong 6 déng thuong nién ndm 2023)

Kinh thwa Quy cé dong!

- Can qz’r chirc ndng, nhiém vu cua Ban kiém sodt dwoc quy dinh tai Ludt Doanh nghiép
va Diéu 1é to chirc va hoat dng ciia Céng ty CP Khodng san Viglacera.

- Cdn cir Nghi quyét Dai hdi dong c6 déng thuong nién ndm 2022 ciia Cong ty CP
Khoang san Viglacera.

- Can cir Bdo cdo tai chinh ndm 2022 ciia Céng ty CP Khodng san Viglacera, da dwgc

kiém toan béi Cong ty TNHH Hang kiem todn AASC.

- Can cur k‘é't qud theo doi, kiém tra, gidm sdt hoat dong san xudt kinh doanh va hoat
dong quan 1y diéu hanh cia Céng ty ndm 2022. ‘

Ban kidm soat xin bao cao Dai hoi ddng ¢ dong tinh hinh thuc hién cong tac kiém soat
Cong ty trong nam 2022 nhu sau:

1. Hoat dong cia Ban Kiém soat

Trong ndm 2022, dugc su phéi hop cua Hoi ddng quan tri va Ban dleu hanh, Ban kiém

soat da thuc hién nhiém vu thay mét co dong gidm sat hoat dong san xuét kinh doanh, quan
trj va diéu hanh ciia Cong ty vdi cac ndi dung cong viée sau:

- Giam sat viéc chip hanh Phap ludt cua Nha nudc, Diéu 1& cong ty va tinh hinh thuc
hién Nghi quyét cia DPHDCD thudng nién nim 2022 cua Cong ty.

- Kidm tra, gidm sat viéc ban hanh va tinh hinh thyc hién cdc Nghi quyét, Quyét dinh
ctia Hoi dong quan tri va Ban diéu hanh.

- Giam sat tinh hinh thuc hién k& hoach san xuat kinh doanh va tinh hinh tai chinh nim
2022, trong do:

+ Kiém soat thuong xuyén cac hoat dong san xuét kinh doanh va quan tri didu hanh
cua Cong ty théng qua hd so tai liéu, chung tur, bién ban cac cugc hop cua Hoi don g quan tri
va Ban diéu hanh Cong ty, tudn thi Diéu 1& Cong ty va Nghj quyét ciia Dai hm ddng ¢d
dong.

+ Xem xét cac bao cdo tai chinh; bdo cdo hoat dong san xuiit kinh doanh dinh ky hang
tuin, thang, quy, nim. Xem xét cac bdo cdo ctia don vi kiém toan dgc 1ip cling nhur gidm sat
viéc thuc hién céac kién nghi, dé xudt ciia don vi kiém todn.

- Cé4c hoat dong khéc theo quy dijnh cua phép lufit va didu 18 cia Cong ty.

Trong nam 2022, Ban kiém sodt khong n]wn duge bt ky kién nghl nao cua ¢d dong
hoic cta can bd cong nhén vién trong Cong ty vé sai pham cua Hoi dong qudn tri, Ban didu
hanh va can bo quan ly Cong ty.
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2. Két qua giam st ciia Ban Kiém sodt nim 2022

a/ Két qua hoat dpng sdan xudt kinh doanh va cdc chi tiéu tai chinh nam 2022

Ban kiém soat da thue hién thim tra cic bo cdo tai chinh dinh ky, gdm: Bdo cdo tai
chinh quy do Cong ty 1ap, Bédo cdo tai chinh ban nién va Bdo cédo tai chinh nim 2022 da
dugc so4t xét/ kidm todn boi Cong ty TNHH Hiéng kiém toan AASC. Theo do:

- Cong ty da td chirc cong tac ké toan, quyel toan va kiém toan doc ldp bdo céo tai
chinh phu hgp véi cic quy dinh cia chudn myc ké toan, ché d¢ ké toan doanh nghiép va céac
quy dinh cua phap ludt hién hanh;

- S4 liéu Béo cdo tai chinh di dugc ghn nhén phu hop vdi cic quy dinh hién hanh lién
quan dén ke todn tai chinh theo nguyén tic trong yéu, ddng thoi pht hop véi tinh hinh tai
chinh va két qua hoat dong kinh doanh ctia Cong ty trong nam 2022.

M0t s6 chi tiéu vé két qua hoat dpng sin xudit kinh doanh ndm 2022 nhw sau:

; K¢é hoach 2022 »
TT Chi tidu Pvt (th o III\IQO Th;"(fz';“?" T’Ef,//‘lf)ﬂ
DHCD)
1 | LN trudc thué tr.d 3.700 5.015 135,5%
2 | Doanh thu thuén tr.d 92.646 83.981 90,6%
3 | San luong san xuét tin 93.140 81.879 87,9%
4 | San lugng tiéu thy tin 93.140 82.664 88,8%
3 | Du no phai thu KH tr.d 18.000 17.164 95,4%
4 | Thunhap binh quan | tr.d/ngudi/thang 12.076 11.885 98,4%

Mot 6 chi tiéu vé tinh hinh tai chinh nam 2022 nhuw sau:

TT ChltlEEU - _7th Ndm 2022 Nam 2021 CL(+/-)

1| Tong tai san . Trd | 41.678 39.967 1.711
o A_Trong c’z’o - Tai san ngdn han . Trd 7 A2;7760> o 25.568 2.192
| -Taisindaihgn | Td | 13918 14399 (48
2 Tong vén chi so hitu J Trd 24.790 24.206 584
: Trong do: - Vén diéu Ié Trd 12.500 12.500 )
- LNST chia phdn phéi  Trd 4424 5487 (1.063)
| - Cdc quy va von khdc i_Trcf . 7866 6.219 1.647
3 , Doanh thu thudin ; Trd | 83 98’) 102.349 (18.367)
4 | Loi nhun trude thué © Tud 5.015 6731 (1.716)

5 | Co cAu tai san va ngudn vén ?
- Tai sin ngfn han / Téng Tai sin %o 666%  64.0% 2.6%
- Hg 56 No/Von chi st hitu ~ Lin 0,68 0,65 (;,03

6 ‘: Kha ning thanh toidn ;
- Kha nang thanh toan nhanh ~ Lin 1,30 1.09 021
- Kha néing thanh todn hién hanh © Lin 2,01 1,91 0:0
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7 | Ty suit sinh 15i

' - LNTT/ doanh thu thuin % 6,0% 6,6% -0,6%
-ROA % 8,9% 14,0% -5,1%
-ROE % 14,8% 23,9% -9,1%

Qua Bido cdo so bd trén, c6 thé thfly'

Trong nam 2022, sau 11101 gian dich bénh covid-19 kéo dai tir cdc nam trudc dd anh
hudong tidu cuc dén toan bd nén kinh té noi chung, xung doét chinh trj va din bién ting gid
dot bién véi bién do 16n cia nguyén vt liéu dau vao di anh huorng nhét dinh t&i tinh hinh
hoat déng SXKD cia Cong ty. Cac chi tiéu hidu qua hau hét déu gxam s0 v&i nam trudc;
San lugng va doanh thu ti€u thu khong dat ké hoach, tuy nhién hiéu qua lgi nhuin nam 2022
dat ké hoach PHDCP di d@ ra, cu thé nhu sau:

- Doanh thu thuin dat 83,9 ty dong, giam 18,3 ty d6ng so v&i nam trudc, dong thoi dat
90,6% so v6i ké hoach ndm 2022.

- Loi nhuén trudc thué dat 5,0 ty ddng, giam 1,7 ty so v&i v4i nim trude, nhung tang
1,3 ty so véi ké hoach nim 2022 (twong ung hoan thanh vuot 35,5% so véi ké hoach).

- Ty suat LNTT/Doanh thu thuan giam 0,6% so v&i nam trudc.

- Tai thoi diém 31/12/2022, s6 du cong ng phai thu khach hang giam so voi dau nam
cling nhu giam so véi ké hoach da dé ra, ng phai thu tdn dong giam va cac khoan cong ng¢
kho doi da duoc trich 1ap du phong Tuy nhién, so voi thoi diém dau ndm, ty trong du ng
phai thu khach hang/doanh thu thuén tang 1én 3,1%, do d6 Cong ty can tiép tuc thuc hién cac
bién phap doén dbc thu hdi ng va xdy dung phuong an xir Iy cong ng kho doi phit hop, dam
bao hiéu qua hoat dong va an toan tai chinh cua Cong ty.

b/ Hoat dpng ciia Hpi dé‘ng qudn tri, Ban diéu hanh Céng ty

- Héi ddng quan tri dd td chic cac cude hop thuong ky, cling nhu cac cuge hop bit
thuong khéac va dua ra nhitng Nghi quyet kip thoi dé chi dao hoat dong diéu hanh Cong ty,
chu dong ing pho véi nhitng thay d6i anh huong dén hoat dong SXKD cua cong ty, dong
thoi tuan thu ding quy dinh cua phap luat, Diéu 1é Cong ty va Nghi quyét ctia Pai hoi dong
cb déng. Cac nghi quyét ciia HDQT phu hop véi chirc ning va quyén han theo quy dinh cua
phap luat va Piéu 1é Cong ty.

- Ban diéu hanh Céng ty da trién khai thuc hién ddy du va kip thdi cac quyét dinh, nghi
quyét cua Hoi dong quén tri, bam sat ké hoach san xuét kinh doanh cua Cong ty; linh hoat
trong viéc diéu hanh SXKD nhim dam bao du viéc lam va thu nhdp cho cin bg cong nhin
vién, dong thoi han ché tdi da phét sinh chi phi khi dich bénh din bién phirc tap dnh hudng
tiéu cuc dén hoat dong SXKD ctia Cong ty.

</ Viée tuin thii cic quy dinh, quy ché quin tri ngi bg

Cac can bd quan ly, phong ban, by phén va cic ¢d nhin ¢ lién quan trong Cong ty da
tudn thi nghiém tac, diy di cie quy dinh, quy trinh, quy ché quan tri ni bd.

d/ Cong tdc t6 chirc, thire hign chinh sdch ddi véi nguwoi lao djng

Viée giai quyt.l cée ché dj cho nguoi lao dong duge thye hign ding theo quy dinh cua
phép luat va thoa ude lao d()nb tap thé. Niim 2022, trong didu ki¢n anh hudng cta dich bénh
nira dau nim ciing nhu cic bién dong llux tyuc cua lh| (rurdng, thu nhip binh quin cua ngudi
lao dong dat van duge duy tri bam sat ké hoqdl dé ra (Thu nhdp binh quin thuc hién toan
Cong ty dat 11,885 triéu ddng/ngudri/thang/Ké hoach: 12,076 trigu dong/ngudi/thang).
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3. Kién nghi, dé xuit

Ban kiém soat dé xu4t Ban lanh dao, didu hanh Céng ty trong nim 2022 nhw sau:

- Tiép tuc ting cudng cong tic quan tri, diéu hanh, tao diéu kién dé'Céng ty ti‘ép tuc
phat trien on dinh, dat va vuot cac chi tiéu PHPCP giao, dim bao 1gi ich toi da cho co dong
cling nhu nguoi lao dong trong Cong ty.

- Tiép tuc don déc thu hoi cong ng va xac dinh phuong 4n xir Iy cong ng khé doi phu
hop, nhim bd sung ngudn vén cho hoat dong SXKD, ddng thdi dam béo hiéu qua hoat dong
va an toan tai chinh cia Céng ty.

- Tiép tuc thuc hién ra soat dé kip thoi sira ddi, bd sung hodc ban hanh méi cdc quy
trinh, quy ché ndi bd mét cach dong bd, dam bao ting cudng cong tac quin tri ndi bg, tao
thudn lgi cho viéc 4p dung théng nhat trong Cdng ty ciing nhu phu hop véi cdc quy dinh cap
nhét ctia phap luat hi€n hanh.

Trén diy la toan bd ndi dung béo cdo cua Ban kiém soat vé tinh hinh thuc hién cong
tac kiém soat nim 2022, kinh trinh Pai hdi dong c6 déng thuong nién nam 2023.

Xin trdn trong cam on!

TM. BAN KIEM SOAT
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TONG CONG TY VIGLACERA-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN KHOANG SAN Poc lap - Ty do - Hanh phic
VIGLACERA : »
........... Yén Bdi, ngay  thdng 03 ndm 2023
( Dy thao)

BAO CAO PANH GIA KET QUA SXKD CONG TAC QUAN TRI,
PIEU HANH CUA BAN PIEU HANH NAM 2022
CAC CHI TIEU KE HOACH NAM 2023
TRINH DAI HOI PONG CO PONG THUONG NIEN NAM 2023

1. PANH GIA KET QUA THU'C HIEN KE HOACH SXKD NAM 2022:

Nim 2022, Cong ty dugc su chi dao sau sat thuong xuyén ctua T dng cong ty
va su quan tAm gitip d& ctia UBND Tinh Yén Bai, Cong ty da hoan thanh mét 5O
chi tiéu duogc giao nam 2022.

Nhiing chi tiéu chinh da dat duoc trong nam 2022 nhu sau :

STT Chi tiéu Ponvi tinh | Kéhoach | Thuc hié¢n | %TH/KH
1 |Loi nhuén truéc thué Tr. dong 3.700 5.015 136%
2 |Doanh thu Tr. dong 92.646 83.981 91%
3 |Khéu hao co ban Tr. dong 2.544 2.017 79%
4 |Phai thu cua khich hang Tr. ddng 18.000 17.164 95%
5 |Giatri SX kinh doanh Tr. ddng 92.646 83.981 91%
6 |Giatri TP tén kho Tr. ddng 1.000 1.593 159%
7 |Lao dong binh quin Ngudi 66 60 91%
8 |Thu nhép binh quéan 1000d/ng/thang 12.076 11.885 98%
9 |San lugng san xudt Tén 93.140 81.879 88%

10 |San lugng tiéu thu Tén 93.140 82.664 89%

1. Phan tich thi trudng va cong tic tidu thu sin phim nim 2022:
San lugng tiéu thu : 82.664 tin san pham dat 89% ké hoach nim.

Céc san pham tiéu thu chinh la:

- Bot feldspar cho san xudt gach ceramic : 15.996, tin

- Bot feldspar cho san xudt kinh : 43,945, tdn

- Bot felspar cho san xuat st : 11.401, tén

- San pham Granit+ khac: 11.322, tén

Niam 2022 Cong ty da thye hi¢n nhiing vi¢e phue vu cho cong tic ban hang
nhu sau:

T4p chung chiém Iinh thj truong bt feldspar cho sin xudt kinh, st....

Bdo ¢do cia Ban diéu hanh, trang so: 1
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Cfmg c¢b nhan luc cho khau bén hang, bam sat khach hang, git virng khéach
hang truyen théng, phét trién khach hang tiém ning. Khi cic nha may kinh, st
mdai xay dung di vao san XUuat kip thoi bam sat khach hang dé cung cap nguyén
liéu.

. . - A
2. Tinh hinh san xuat:

+ Cong tac khai thac mé:

Céng ty c6 02 mé: mo feldspar Phai },la va mod granit ban phong héa Hb
xanh. San luong khai thac ndm 2022: 55.580 tan

- M¢ feldspar Phai ha: 30.368,tin

- M6 granit ban phong héa Hb xanh: 25.212,tdn

Pé dat duoc san luorng theo ké hoach Coéng ty da chi dao quyét lidu khau
khai thac ngay tir diu nam, dau tu boc dit XDCB, mé rong hién trudng khai thac,
tan thu nguyén liéu ddm bao d nguyén liéu phuc vu cho san xuét kinh doanh.

Trong quan ly khai thac, dd ap dung ché d6 khoan quan gép phan ning cao
hiéu qua trong khau khai thac.

Luong quing khai thac ca hai mé dap ung dugc nhu cdu vé sé lugng va chat
luong.

+ Cong tac san xuat tai Nha may ché bién :

Ngay tir nhung thang dau nam Cong ty dd c6 ké hoach sira chita may moc
thiét bi hop ly dé vira stra chita vira san xuit san pham dam bdo cung cap cho
khach hang dung ké hoach.

Hai day truyén nghién Cong ty s fiung chay hoan toan bang bi cao nhom da
nang cao nang xuét va chat lugng san pham.

Quy trinh san xuat duge kiém soat chit ch& tir dau vao dén kho giao cho
khach hang.

Céng tac vé sinh cong nghiép thuc hién thuong xuyén, dam bao moi truong
lam viéc an toan, sach s€ khong dé phat sinh bui ra moi truong.

3. Cong tac diu tw nim 2022:

- Cong tac xin gia han mé Phai ha: Céng ty thué 01 don vi tu van 1am thu tuc
trinh cac cap co thdm quyén hd so da ndp téi bd phan mot cira By Tai nguyén mol
trudong 1an 2 va b ¥ kién giai trinh mot s6 hang muc dén nay Cong ty da hoan
thién ho so va tiép tuc nop lai lan 3.

- Cong tac xin mo rong mo H6 xanh: S¢ Tai nguyén va mdi trudng Tinh
Yén bai da chu tri phdi hop xin y kién ciia cdc S& ban nganh va cd van ban tra 1o
vé dién tich khu vuc mé va céc khu vyce lan cén thuge quy hoach khu du lich vung
hd théc ba da duge Chinh phti phé duyét. Nén viéc xin m¢ rong moé chua thyc hién
duoc trong nam 2022.

- Trong nidm 2022, cong ty da diu tu 01 xe con 7 chd, nhan hiéu: FORD -
EVEREST phuc vu cho viéc cong tdc kinh doanh.

Bdo cdo ctia Ban diéu hanh, trang so: 2
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4. Tinh hinh tai chinh:

nudc.

Trong nam 2022, tinh hinh tai chinh 8n dinh. Lai suat d duogc diéu chinh
phu hop theo tung giai doan. Chi phi tai chinh giam so véi nam trude.
Cong tac thu hdi cdng ng trong nim 6n dinh dam bao dugc dong tién cho
san Xuét va tra ng dang han cho ngan hang, khong dé no dong ngan sach Nha

I1. KE HOACH SAN XUAT KINH DOANH NAM 2023:
Nam 2023 Cdng ty tip trung vao cung ung nguyén liéu cho cac cong ty san
xuat Kinh, St day du vé s6 lugng va thoa méin vé chét lugng. Stra chita may moc

thiét bi dé dam bao san xuat 6n dinh va trién khai mot s6 mat hang méi.

1. Mot sb chi tieu chinh quy I va nim 2023:

v Kéheaek K¢ hoach So sanh KH
Stt Chi tiéu DVT ppeice 2})23 qui Inim | QI/KH nim
- 2023 (%)
1 | Loi nhuén trudc thué Trd 3.865 491 13%
2 Doanh thu Trd 82.619 18.849 23%
3 | KhAu hao co ban Trd 2.145 536 25%
4 | Du no phai thu Trd 15.000 15.000 100%
5 | Tén kho thanh pham Trd 2.000 2.000 100% |
6 | Thu nhédp binh quin Trd/ng/thang 13.365 11.365 85%
7 | San luong san xuit Tén 82.740 19.020 23%
8 | San luong tiéu thu Tén 82.740 19.020 23%

2. Cac bién phap thue hién chi tiéu ké hoach niim:

2.1 Cong tic thi truong:

- Do anh hudng cuia dich bénh covid-19 néi chung va thi truong bit dong

san ndi riéng cé nhiéu bién dong anh hudng dén khoi vat liéu xay dung, xong cong
ty van tiép tuc bam sat thi truong cung cap nguyén liéu cé gid tri cao nhur cdc nha
may san xuat kinh, str...

- X4y dung va trién khai chinh sich kinh doanh nham giit viing thi truong

dang c6, khai thac va phat trién cdc thj truong tiém ning khde, phan dau tiéu thy
hét cong suat clia nha mady.

- B6 sung cén bo lanh dao cho cong tdc ban hing

Bdo cdo cia Ban diéu hanh, trang sé: 3
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2.2 Cong tdc sin xudt:
* Doi voi mé:
- Tich cuc lam viéc véi cac co quan chic ning xin gia han mé Phai ha va
mé rong mo Ho xanh.
Ké hoach nguyén liéu: + M5 Phai ha: 22.320, tin/ nim
+ M hd xanh : 25.895 tin/ nim
+ Nguyén li€éu mua ngoai: 34.525, tAn/ nam
* Péi véi Nha mdy:

- C6 ké hoach sira chita may méc thudng xuyén va dinh ky.

- Nang cao cong tac ATLD va vé sinh cong nghiép dam bao mdi truong lam
viéc an toan cho nguoi lao dong.

* Ngoai ra cong ty trién khai:

- Xe“l’y dung ké hoach SXKD chi tiét theo timg tudn, thang, quy sat véi tinh
hinh thuc té, c¢6 diéu chinh phu hop, chuén bi t6t ngudn luc nhu vat tu, con ngudi.

- Tim r}guén nguyén lidu tét dé 1am ra san phdm chat lugng cao thay thé
hang nhép khau.

- Nghién ctru phat trién san phim méi c6 chét luong va gié tri cao.

- Khoén cbi phi dén timg bd phan, quan ly chit ch& chi phi theo phuong én
khoan bam sat ké hoach SXKD.

- Tiét giam chi phi, ting san luong, tang thu nhap cho ngudi lao dong.

- Thuc hién ding céc quy dinh vé phong chong chay nd, dic biét nang cao
an toan trong cong tac quan ly vat liéu no.

2.3 Cong tdac tai chinh:

- Tép trung thu }}6i ng dong (?é bd sung V(f)n c’ho hoat dong SXKD. Céan dbi
gitta ban hang va thu tién dé dong tién luan chuyén tot dam bao cho SXKD lién tuc
va du ng phai thu dat theo ké hoach.

- Thuc hién nop déy ’dfl thué va cac khoan phai ndp ngén sach, BHXH cho
ngudi lao dong theo ding so phat sinh hang thang va khong dé no dong.

2.4 Cong tic dau tw XDCB va céng tic dio tao:

* Ké hoach ddu tu XDCB:

- Tiép tuc thuc hién cong tac xin gia han mé Phai ha va m& rgng mo Ho
xanh.

- Giai phap dé giai quyét khi mo chua duoc gia han va mo rdng: Khao sat vé
s luong, chit lugng cac mé trong dia ban dang khai thdc béan nguyén liéu, dé dén
khi can thiét mua nguyén liéu bén ngoai dé cép cho Nha may.

* Ké hoach dao tao:

Ctr can bd di hoc cac 16p nang cao trinh dj, chuyén moén, nghiép vu va cong
tac quan ly doanh nghiép.

Bdo cdo ciia Ban diéu hanh, trang sé: 4
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Dao tao tay nghé cho cong nhan khoan nd min, khai thac moé va an toan lao
dong.

3. Cac cong tac khac:

Nim 2023 Céng ty tiép tuc cling ¢ va phat huy vai trd nhiém vu cia céc to
chirc chinh tri nhu: Dang, Cong doan, Doan thanh nién trong viéc dong vién
CBCNV yén tdm san xuét, nang cao tinh than trach nhiém, thi dua thuc hién tét
cac muc tiéu SXKD di d8 ra, tiép tuc phat dong cac phong trao thi dua thiét thuc.

Quaén triét moi ca nhan, té chic trong Cong ty chip hanh nghiém tic cac quy
dinh cua Phap luat khi thuc hién nhiém vu.

Pong vién khuyén khich ngudi lao dong tich cuc hoc tap dé néng cao trinh
dd chuyén mon, nang luc cong téc va y thic trach nhiém véi doanh nghiép, hiéu va
lam diang phap luat, thuc hién t6t nghia vu voi gia dinh, dia phuong noi cu tra va
voi xa hoi.

Tranh tht su gitp d& va chi dao cua cép trén, tan dung cac mdi quan hé dé
dam bao dn dinh hoat dong SXKD ctia Cong ty theo diing Phap luat.

Thua quy vi dai biéu va cic 6ng ba cb dong:

Vé&i muc dich vi su phat trién chung, t6i kéu goi toan thé CBCNV, céc Ong
ba cb dong hay dong thudn, Ging ho Ban diéu hanh Cong ty, horp strc cung thuc hién
cac giai phap trién khai ké hoach nam 2023, tich cuc d& xuat cac sang kién cai tién
nhim gidm chi phi, nang cao niang suat lao dong, cai thién diéu kién lam viéc, phan
dau hoan thanh nhiém vu nam 2023.

GIAM POC

Lé Ngoc Long

Bda edo ciia Ban diéu hanh, trang s6; 5
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TONG CONG TY VIGLACERA-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN KHOANG SAN Poc lip - Tw do - Hanh phiic
VIGLACERA

----------- Yén Bdi, ngay thang 03 nam 2023.
( Du thao)

BAO CAO CUA HOI PONG QUAN TRI
VE HOAT PONG NAM 2022 VA KE HOACH HOAT DQNG NAM 2023
TAI DPAI HOI CO PONG THUONG NIEN NAM 2023.

Kinh giri : Pai hi dong cd dong thudng nién nim 2023
Cong ty cb phin khoéng sin Viglacera

Hbi dong quan tri cdng ty xin b4o cdo Pai hoi dong cb dong vé hoat dong ctia
Hoi dbng quan tri ndm 2022 va phuong huéng, ké hoach hoat déng nam 2023.

I. PANH GIA HOAT PONG CUA HOI PONG QUAN TRI NAM 2022

Nam 2022, mic du dich bénh di giam nhung hau qua van anh hudng 16n dén
kinh té -x& hoi clia ca nudc, anh hudng dén hoat déng san xuét kinh doanh cta cong
ty. Tuy nhién v6i muc tiéu vira chdng dich, vira san xuit kinh doanh, hoat dong cua
héi ddng quan tri cong ty linh hoat, thich tng véi tinh hinh méi, van duy tri theo ké
hoach dé ra.

Trong nam 2022, sau khi Dai hdi c§ dong thudng nién thong qua Nghi quyét,
Héi ddng quén tri da hop va trién khai cc giai phap dé trién khai thuc hién ké hoach
san xuét kinh doanh nam 2022.

Hoi dong quan tri d4 giao cho Ban diéu hanh céng ty, cac xi nghiép, nha may
6n dinh t§ chtic, khic phuc khé khin, vira chéng dich, vira tip trung ddy manh san
xudt, van hanh khai thac hét cong suat thiét ké cia nha may gia cong, tap trung chi
dao san xudt céac san phém co gia tri kinh té cao, mang lai loi nhuan cao, tiét kiém chi
phi, ddy manh céng tic ban hang dé hoan thanh céc chi tiéu tai Nghi quyét Pai hoi ¢6
dong da dé ra.

Két qua thuc hién céc chi tiéu chinh vé SXKD nam 2022 nhu sau (Pi dugc
Coéng ty TNHH Hang kiém todn AASC kiém todn béo cdo tai chinh).
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STT Chi tiéu Pon vi tinh Ké hoach | Thuc hién | %TH/KH
1 |Loi nhun trudc thué Tr. ddng 3.700 5.015 136%
2 [Doanh thu Tr. dong 92.646 83.981 91%
3 |KhAu hao co bin Tr. ddng 2.544 2.017 79%
4 |Phai thu ctia khich hang Tr. dong 18.000 17.164 95%
5 |Giatri SX kinh doanh Tr. dong 92.646 83.981|  91%
6 |Giatri TP ton kho Tr. dong 1.000 1.593 159%
7 |Lao dng binh quin Ngudgi 66 60 91%
8 | Thu nhap binh quan 1000d/ng/thdng 12.076 11.885 98%
9 |San lugng san xudt Tén 93.140 81.879 88%
10 |San luong tiéu thu Tén 93.140 82.664 89%

Pé dat duoc két qua ndm 2022, Hoi dbng quan tri va Ban diéu hanh da thuorng
xuyén tb chirc hop dinh ky hang thang dé danh gia két qua thang trudc va giao ké
hoach thang sau, dua ra cac giai phap khéc phuc céc ton tai cua cac bd phén, chi dao
sat sao theo timg linh vuc, kip thoi giai quyét nhiing vudng méc khé khan phét sinh
trong san xuét kinh doanh.

Dénh gia timg linh vuc cu theé:

1. Cong tac khai thac mo:

Ném 2022, Cong ty gip kho khan vé mo thuc t& mo Phai ha dén 15/3/2022 hét
han khai thac. Ho Xanh, hién truong khai thac khé khan, khdi luong nguyén liéu tai
mo con it trude tinh hinh d6, HPQT da chi dao Ban diéu hanh va cdc mo:

- Khic phuc moi khé khan, tép trung ngudn vén, t6 chirc vira khai thac vira tan
thu nguyén liéu tai mo;

- Tép trung sap xép lai cong tac khai théc, cong tdc td chitc, quan ly didu hanh
tai cac mo.

- Giao cho ban diéu hanh thyc hién viéc khoan quin nham ndng cao thu nhap,
trach nhiém cia CBCNV tai Xi nghiép khai thac.

- M& rong hién truong khai thdc dam bdo du nguyén li¢u cho nhd mdy gia
cong.

- Tb chire nghiém thu, hoan thién qui trinh kiém tra, l\mu sodt vé \o luong,
chat luong quén;, tr khau nb6 min, gia cong so bd, vin chuyd én, tip ket vé kho nha
may khong dé thét thoat.

- Giao cho Ban diéu hanh trién khai cde thi tye véi ede up ¢d thim qu)ul dé
khao sat, tim kiém, xin gia han mé Phai Ha va xin mo rdng md Ho ,\anh dé chudn bj
cho ké hoach dai han ctia cdc niim tdi ddm bao cho nha mdy viin hinh 0 n dinh. Cong
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tac nay di dugc HPQT va Ban diéu hanh tich cyc 1am viéc véi cdc co quan quan ly
Nha nudec.
2. Cong tac gia cong ché bién san phim:

Hoi dong quan tri giao cho Ban didu hanh van hanh Nha méy gia cong dé dat
cac muc tiéu sau:
* Vg san phiam:

- Tap trung véan hanh dat 100% cong suét thiét k& 100.000 tan/ nim.

- Tap trung san xudt san phdm dam bao du s6 lugng va chét lugng theo cac hop
dong da ky két, uu tién cac don vi thude Téng Cong ty, dac biét la linh vuc Kinh.

- Tép trung cac san phém mang lai lgi nhuén cao cho kinh, su, granit, ban si.

- Tim céac giai phap, sang kidn cai tién dé giam luong gia cong ché bién
feldpats cho gach ceramic.

* Vé mdy moc thiét bi:

- Tang cuong cong tic stra chita thuong xuyén va dinh ky bao dudng may moc
thiét bi hoat dong t6t dép tmg dugc yéu cAu san xuét.

- Du phong cac vat tu, thiét bi chu yéu, chu trong céc vat tu, thiét bi nhap khau
quyét dinh dén san luong, chét luong san phém.

- Nghién clru cai tién k¥ thuat dam bao ting ning xuét va chit lugng san pham.
* Vé cong tdc an toan va moi truong:

- Thudng xuyén vé sinh sach s& may mac, thiét bi, khong d& bui ban

- Khéc phuc céc tdn tai vé cong tac an toan clia may moc thiét bi, 1ip va hoan
thién céc bao hidm, che chén, bién béo, khic phuc cac ton tai vé an toan dién, cdng
tac phong chbng chay n6.v.v.

- Thuc hién cac bién phap dé giam bui, dn, cai thién moi truong lam viéc cho
CBCNV.

- Thuc hién cac bién phap phong chéng dich, khéng dé anh huéng dén san
XUAt.

* Vg cong tdac qudin Iy san xudt:

- Thuc hién qui hoach phén 16, phan loai chit luong quing tap két vé nha may
khoa hoc, hgp Iy thuén tién cho khéau gia cong.

- Tiép tuc trién khai thuc hién céc bién phap quan ly san xudit, quan 1y cdng
nghé, kiém soat chit lugng san phflm, quén ly ky ludt lao ddng va khodn chi phi dén
timg don vj, t& bd phan san xuit,

- Hang thang c6 s6 liéu bao cdo thudng xuyén dé kip thoi chi dao cho phi hop
vé6i thue té san xuit kinh doanh cia don vi.

Két qua san lugng san xudt ndm 2022, nha mdy gia cong dat 81.879 tan dat
88% voi ké hoach.
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3. Cong tac tiéu thuy san phim:

Th1 truorng tiéu thu san pham nam 2022 dién bién phurc tap, luon phat sinh
nhimg van dé canh tranh giita cdc nha cung cip. HPQT d4 chi dao cin tlep tuc ning
cao chit lugng san pham cling ¢, giit én dinh thj trudng cfi, phat trién thi truong
ma&i va tép trung tdi da cho cong tac phét trién thi trudng, tap trung tiéu thu cic san
phdm c6 gia tri va gia bén cao.

Gia ban san pham nam 2022 méc di ¢é rat nhiéu nha cung cép canh tranh lam
gia ban cac san pham cung loai gidm manh nhung cong ty ¢ da tung budc diéu chinh
gia ban phu hop. Két qua gia ban san phim ctia Cong ty van on dinh, ludén cao hon
gid ban cac san pham cung loai clia thi truong.

San luong tiéu thy ndm 2022 dat 82.664 tin dat 89% ké hoach. Doanh thu tiéu
thu dat 91% ké hoach.

4. Cong tac tai chinh:

Trong nam 2022, cbng tac thu héi cong no clia cong ty c6 chiéu hudng tét nén
viéc vay vén cé nhiéu thuan loi, tinh hinh tai chinh céng ty 6n dinh, dép Ung di
ngudn vén cho san xuét kinh doanh.

Hbi déng quan tri d3 yéu cAu Ban diéu hanh c6 ké hoach, 1¢ trinh ddm phén vdi
cac dbi tic vira cap hang, vira phai giam du no. Tich cuc dbi chiéu va thu no cii ton
dong.

Tang cudng va bb xung céc qui trinh nghiém thu, kiém so4t s luong, chat
luong quang khai thac tai mo tap két vé& nha may dé khong that thoat.

Cong tac thu hdi cong no dat ké hoach dit ra.

5. Cong tac khac:

Nam 2022, HPQT di bam sat muc tiéu va cac chi tiéu ké hoach dé ra, chi dao
Ban Giam déc diéu hanh c6 cac bién phap thiét thuc dé nang cao hiéu qua SXKD cua
cong ty. Thuc hién chao hang canh tranh nguyén li¢u, vat tu, nha cung cap dé giam
chi phi céc khau trong san xuat nhu cac chi phi van chuyén nguyén liéu khai thac, chi
phi van chuyén san phdm, tiét giam cac chi phi dién ning ché bién.v.v.

M6t sb6 nguyén nhan anh hudng téi két qua SXKD nim 2022:

Chét lugng san phdm yéu cdu ngdy cang cao, chi phi san xudt ting do phai ddu
tu sira chita may moc thiét bi, trr lugng nguyén ligu quing loai tot & 2 mo di giam
siit so v6i cac nam trude ddy, cong tac khai thac kho khin, céc yéu t6 dau vao nhu chi
phi nhién li¢u,vat tu khac cé nhiéu bién dong, gia ban canh tranh quyét ligt.

Hang thang giao ké hoach san xuft timg thang cho cdc by phin. Cudi thdng
xem xét bdo cdo két qua san xudt kinh doanh va bdo cdo tai chinh thang, quy, nim.

Cong khai, minh bach va thye hién vi¢e cdng bd thong tin vé tinh hinh hoat
dong SXKD theo dung quy djnh.

Hau qua ciia dich bénh da lam anh hudng dén tdt cd cde nganh nghé néi chung
va Congty cd phéan Khoang san Viglacera cling khong ngogi 1§
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Nam 2022 c6 nhiéu yéu t§ da lam anh hudng dén sin xuét kinh doanh, nhung
Céng ty da duy tri duoc san xuit 6n dinh, bao toan dugc vén, thé hién sy quyét liét
cia HPQT, Ban diéu hanh, su doan két gin bo cia tap thé CBCNV toan Cong ty,
dong thoi tao tién dé cho viéc hoan thanh ké hoach nim 2023.

Két qua lgi nhudn nam 2022 dat 5,015 ty vuot 136%so0 véi ké hoach, tinh hinh
tai chinh 6n dinh, dong tién vén da dugc cin d6i, cong ty da co ban hoan thanh céc
chi tiéu theo ké hoach, thu hdi céng no hoan thanh va vuot ké hoach dit ra. Cong ty
thue hién day du nghia vu véi Ngan sdch Nha nudc, dong thoi dam bao viéc lam, giai
quyét ché d6 va thu nhap 6n dinh cho nguoi lao dong.

Trong nam, HDQT d4 hoat dgng theo dung qui ché. Céc cude hop va nhimng
lan léy y kién déu co su tham gia cua Ban kiém so4t cong ty. Céc van ban lién quan
dén cudc hop duoc gui déy du va kip thdi cho cdc b phén va thuc hién theo quy
dinh.

Nam 2022 hoat déng ciia HDQT d thuc hién ding chirc nang, nhiém vu theo
diéu 1& hoat dong ctia Cong ty va cac qui dinh hién hanh, déng thoi gidm sat hoat
dong cua Ban diéu hanh hang thang, hang qui vé viéc thuc hién nhiém vu san xudt
kinh doanh.

I1. KE HOACH HOAT PONG CUA HQI PONG QUAN TRI NAM 2023.
1. Muc tiéu

- Tiép tuc trién khai céc thu tuc xin gia han mo Phai Ha va xin mé rong md Ho
Xanh, khéo sat, tim kiém c4ac mé méi dé chuén bi nguén nguyén liéu cho cac nam toi.

- Téap trung van hanh san xudt, tiéu thu dat 100% cong suat thiét ké ciia nha
may.

- On dinh va tiép tuc nang cao chat luong san pham, cung cap du s6 luong,
chat luong. Trudce hét uu tién cung cép cho cac nha may ctia Tong cong ty Viglacera,
khong dé thiéu ngudn nguyén liéu.

- San xuét tdi da cac san phém c6 gia tri cao; mang lai lgi nhuén cao.

- Tap trung nghién ctru va 6n dinh céng nghé san xuét san phdm siéu min cung
cép cho cAc nha méy san xuét kinh, st vé sinh, san pham c6 gia ban cao cho san xuit
granit,

- Nghién cuiu, phat huy sang kién cai tién khoa hoc dé sin xudt ting ty trong
hang cho kinh va giam ti da ty trong hang cho ceramic.

- Tim moi giai phap tiét giam chi phi, linh hoat dam bao can ddi ning lyc san
xuét nguyén liéu cho gitta gach &p lat, stt, kinh va thuy tinh.

- Tang cuong cong tac bao dudng, stra chira may moc thiét bi, gii gin nha may,
thiét bj luén mdi, sach s&, dam bao mdi truding,

- DAy manh cong tac ban hang, tich cyc thu hdi cong ng dé giam du ng.

_ Ra soét cac khau trong san xudt, kiém tra, kidm sodt chit ché nguyén liéu, vat
tu dau vao, nguyén liéu khai thic mé.
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- Chép hanh nghiém tdc cac qui dinh vé ké toan, tai chinh va céc ché d6 chinh
sach phép luat hién hanh.

- On dinh t§ chirc, nang cao dai séng CBCNV, tép trung ngudn luc cho dio tao
phét trién, phéat huy tinh than lao déng sng tao, t6 chirc cdc nhém lam viéc c6 hiéu

qua, ning cao nang suit va tiét kiém chi phi.
2. K& hoach SXKD va dau tw nim 2023.
2.1 Cac chi tiéu chinh nam 2023:

rSTT Chi tiéu Dot vi i | e K¢ hogeh | 9%6KH2023
- 2022 2023 /TH2022

1 |Loi nhuén trude thué Tr. dong 5.015 3.865 7%
2 |Doanh thu Tr. dong 83.981 82.619 98%
3 |Khéu hao co ban Tr. dong 2.017 2.145 106%
4 |Phai thu cuia khach hang Tr. dong 17.164 15.000 87%
5 |Giatri SX kinh doanh Tr. dong 83.981 82.619 98%
6 |Giétri TP ton kho Tr. ddng 1.593 2.000 126%
7 |Lao ddng binh quin Ngudi 60 60 100%
8 | Thu nhap binh quén 1000d/ng/théng 11.885 13.365 112%
9 |San lrong sén xuét Tén 81.879 82.740 101%
10 |San lugng tiéu thu Tén 82.664 82.740 100%

2.2. Cdc nhiém vu, giai phap trong tam vé cic hoat dpng ciia HPQT nim 2023:

- X4y dung va giao ké hoach SXKD, danh gia viéc thuc hién ké hoach chi tiét
theo tirng thang, quy, ndm sat véi tinh hinh thuc té, c6 didu chinh cho phu hop.

- Té chirc sin xuét tai khu vuc khai thac mo va ché bién san phdm dam bao
nang cao hiéu suat khai thac, an toan tuyét ddi trong khau khai thac mo.

- Thuc hién khoén cu thé timg bd phan. Quan ly chit ch& cdc chi phi theo
phuong 4n khoén, bam sat k& hoach SXKD. Thuéng, phat kip thoi.

- Pau tu bd xung mot sb thiét bj phuc vu cong tac khai thac, cong tac ché bién .
Bao quan va stra chira, sir dung cé hiu qua cac thiét bi tai nha may ché bién.

- Tbi da hoa san xuat san phiam c6 gid bdn cao, giam ty trong sin pham ¢6 gid
ban thap.

- Tap trung nhan lyc va chi phi cho cdng tdc thu hoi cong no.

- Tim kiém thj truong dé lam thuong mai, tiéu thy mdt s6 logi nguyén liu
phuc vu cho nganh san xuft kinh va ceramic...

- Bb xung chinh sach thu hit ngudi lao ddng, dam bao thu nhdp binh quan
13.365.000,d/nguoi/thang.

- Thuc hién tot nghia vy v&i Nha nude, dim bio quyén lgi cho ngudi lao dong.
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- Pac biét quan tam cong tac an toan khi khai thac, khi van hanh day chuyén,

an toan vat li€u nod va vé sinh lao dong.

- Tang cudng cong tac kiém soat va quan Iy chat lugng san pham ngay tir khau
khai thac, tp trung cing cb timg budc phong thi nghiém cta cong ty dé kiém tra,
kidm soat dam bao chinh x4c chit luong san phim. Phin ddu nidm 2023, khong cé
khiéu nai cua khéach hang vé chét luong.

- Phat huy vai tro t chirc DPang va cac Doan thé, thuc hién t6t cong tac dan chu
trong diéu hanh.

- C6 chinh sach khuyén khich can bd cdng nhén vién cd tay nghé cao, c6 nhiéu
dong gop cho cong ty.

- Tiép tuc trién khai day nhanh tién dQ cé4c thi tuc dé xin glan han mo Phai ha
va md& rong mo HO Xanh, dé chuan bi ngudn nguyén liéu cho ké hoach cac nam tiép
theo.

_ Tim kiém céc didm mé méi dé xin cap phép khai théc phuc vu san xuét lau
dai.

- Khéo sat chét luong, s6 lugng cac md moi dé c6 thé thu mua nguyén liéu
phuc vu cho nha may gia cong.

- Thuc hién va chap hanh ding cac qui dinh cuia UBCKNN, S¢& giao dich CK

Ha Nbi vé viéc cong bd thong tin dam bao dung thoi gian, cdng khai, mimh bach dé
céc nha dau tu biét.

Nzam 2023, hoat dong cia HDQT bam sat muc ti€u, nhiém vu da duoc Dai Hoi
c6 dong thong qua, thuc hién dung chtrc nang, nhiém vu, danh gla giam sat viéc thuc
hién nghi quyét ctia Dai hoi cb dong. Hang thang, hang quy, phbi hop véi Ban dicu
hanh Céng ty cdng ty thuc hién céc giai phép, phdn déu hoan thanh dat va vuot cac
chi tiéu Ké hoach nim 2023 ma DPHCD thudng nién ndm 2023 giao cho.

Noi nhin: T/M HQ1 PONG QUAN TRI
-Dai héi c6 dong CHU TICH
-Ho6i dong quan tri )
-Ban Kiém soat
-Luu HDQT, VP cong ty

Nguyén Manh Ha
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TONG CONG TY VIGLACERA -

CTCP

CONG TY CO PHAN KHOANG SAN VIGLACERA
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I. TINH HINH TAI CHINH NAM 2022
A.BANG CAN DOI KIt TOAN

CONG HOA XA HQI CHU NGHIA VIET NAM
DPjc lip - Ty do - Hanh phic

Yén Bai, ngay

S8 CAO TAI CHINH TOM TAT NAM 2022

‘ AP OI PONG CO PONG THUONG NIEN NAM 2023
' 'M “a# duoc kiém todn boi Cong ty TNHH Hang kiém todn AASC)

thang 03 ndm 2023

N SO DAU KY 5 CUOI K3

TT NQI DUNG (VND) 20 g};%l) i
A |TONG CONG TAI SAN 39.966.590.595|  41.678.158.491
1 |TAISAN NGAN HAN 25.567.594.614|  27.759.666.460
4l Tién va cac khoan tuong duong tién 252.093.357 3.136.282.167
2 |Céc khoén phai thu ngén han 13.964.446.297|  14.697.105.637
3 |Hang ton kho 11.001.084.054| 9.769.247.860
e au | Tal_sgxpﬂg_an hankhde ~349.970.906|  157.030.796
Il |TAISAN DAIHAN 14.398.995.981 13.918.492.031
1 |Céc khoan phai thu dai han 2.364.638.504 2.749.329.862
2 |Taisancé dinh 9.485.163.704 _?.016.789.21%
+  |TSCD hitu hinh 9.175.097.164 8 784.239.313—
+ |mscBvomnn 310066540 23 _7_);9—900—
~ 3 |Tai san dai han khz'ic 02.549.193.773]  2.152.372.954
B |TONG CONG NGUON VON 39966590595  41.678.158.491
1 [NOPHAITRA EER C15760328536) 16.887.995.971
1 |No ngén han 13.407.199.741 133()\413\24
2 |Ng dai han 2.353.128.795 3.082.577.447
II [VON CHU SO HOU 24.206.262.059 24.790.162.520
1 |Vén diéule 12.500.000.000 12.500.000.000
2 |Thang du vén 992,182,658 992,182,658
3 |Quy dau tu phét trién 5.205.878.529 6b31&.a6881
4 |Quy khic thude vbn chi s hitu 21.673.033 21_(,73?0;53
_ 5 |Lo¢inhudn sau thué chura phan phbi 5.486.527.839 4.4274.46797.9-48
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Doanh thu ban hang va cung cép dich vu

Céc khoan giém trir doanh thu

Doanh thu thuan vé ban hang va cung cap dichvy

Gia von hang ban

83.981.514.134

~ 83.981.514.134

70.888.778.267

Loi nhuan gdp vé ban hang va cung cép dich vu

13.092.735.867

Doanh thu hoat ddng tai chinh

3.943.932

Chi plu’ _ti‘li chinh

320.367.654

Trong dé: Chi phi ldi vay

320.025.450

Chi phi ban hang

Chi phi quan ly doanh nghiép

1.947.803.933
5.699.012.563

Loi nhun thuan tir hoat dong kinh doanh

5.129.495.64_9

Thu nhip khac -

Chi phi khac 1 14.87751;
Loi nhuén khac (1 14.87551_9—)
Téng loi nhuan ké toan trude thué 5.014.618.430

Thué TNDN

1.382.065.185

Lgi nhuén sau thué TNDN

Lii co ban trén c6 phiéu

 3.632.553.245

_2.906
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CAC CHI TIEU CO BAN

CHi TIEU DVT Niim 2022
au tai san
Tai sin ngiin han/Téng tdisan |y ! 0,666
Tai san dai han/Tdng ti san 2 e % 0,334
2 |Co cdu ngudn vén
No phai tr&/Téng ngudn vén % 0,405
N guén von chu s hfru/Téng nguén yén % 0,595
3 |Khaé niing thanh todn
Kha ning thanh toén hién hanh (TS Ngan han/No ngin han) Lan 2,011
Khé ning thanh toan nhanh ((Tién)/No ngén han)) Lan 0,227
4 |Ty suit loi nhugn
L Ty suit loi nhudn trude thué/Tong tai san % 0,120
Ty suét loi nhuan trudc thué/Von chi so hitu % 0,202
Ty suit loi nhudn trude thué/Doanh thu thuin % 0,060
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CAC CHI TIEU CO BAN

\;y CHi TIEU

K2

Nim 2021

Nim 2022

Ghi chu

17 fitu vi
SY=CHhi tiéu vé kha ndng thanh todn

+ Hé s6 thanh todn ngin han

......

........... Tai san ngan han/No ngén han 1,907 2,011
|+ Heé s thanh toAn nhanh
..... Tai san ngan han - Hang ton kho 1,086 1,303
........... NO nUan han
2 |Chi tiéu ve cq_gau von
+ He soWI}IO/Tong £a11SAn gt R VL LT | EL 0,394 0,405
+Hésd No/Vonchusohiiu ... 0,651| . .....0081
3 |Chi tiéu v ve ndng luc hoat dong
+Vongquayhangtonkho: ...
____________ Gia ng__}_;_ang bén/Hang tdn kho binh quan 11,801 6,826
............ +Vongquay tong taisdn: .|
........... Doanh thu thuan/Tong ti san binh quan | 2:429 2,057
4 |Chi tiéu vé kha ndng sinh loi:
+ Hé so Lm nhuan sau thue/Doanh thu th}!.‘ ‘‘‘‘‘‘ 0’0.§f.1.. 0,043
............ +He s6 Loi nhudn sau thu¢/Vonchuso b 0227 0,147
+H¢ s6 Ijg1.11hL1angg}}_:['hue/Tgll_r_l.g tai san 0,137 0,087
+ He s6 Loi nhuan tir hoat dong kinh
doanh/Doanh thu thudn 0,066 0,061
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TO_NG C(A)NGiTY VIGLACERA-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN KHOANG SAN POC LAP - TU DO - HANH PHUC
VIGLACERA e

Yén Bdi, ngay  thang 03 nam 2023

QUY CHE LAM VIEC
I DONG cO DONG TIIUONG NIEN NAM 2023
TY CO PHAN KHOANG SAN VIGLACERA

" X
a Quy che:
+ Pam bao nguyén thc cong khai, céng bang, dan chd va ding phép luat;
+ Tao diéu kién thuén loi cho cong tac td chirc va tién hanh Pai hdi dong cé

déng dat duoc céc yéu cau dé ra.

Chu toa Pai hoi dong cd déng thudng nién nam 2023 cua Coéng ty ch phan
khoang san Viglacera xin béo c4o Dai hoi dong cb déng théng qua Quy ché 1am
viéc tai Pai hoi nhu sau:

I. TRAT TU CUA PAI HOIL:

1. C6 dong/dai dién cd dong khi vao phong dai hoi phai ng01 ding vi tri do
Ban t chirc dai hoi quy dinh. Tuan tha viéc sap xép vi tri cia Ban t6 chtrc.

2. Khong néi chuyén riéng, khong sir dung dién thoai di dong trong luc dlen
ra Pai hoi cho dén khi két thuc Pai héi. Trong trudong hop c¢d déng/ dai dién co
déng vi bat ky ly do gi pha1 roi khoi cuge hop trude khi ket thiic dai hoi thi cd
déng/ dai dién c6 dong do co trach nhiém lién hé voi Ban t6 chirc de thong bdo y
kién bang védn ban cia minh ve nhing vin dé s& dugc biéu quyet tai Dai hoi.
Trudng hop cb dong/ dai dién co dong roi khoi cude hop trude khi két thic bai hoi
ma khéng théng bdo vdi ban to chirc thi ¢ déng do6 coi nhu dd dong y véi tat ca

nhing van dé s& dugc biéu quyet tai dai hoi.
I1. BIEU QUYET THONG QUA CAC VAN DPE TAI PAI HQI:

1. Nguyén tic:

Céc van dé can thiét trong chwong trinh nghi su cua Dai hdi ddu phai dugc
thdng qua bang cach biéu quyét trire tiép tai dai hoi. M01 co dong dugc cap mot the
bleu quyet trong khi d6 ghi ma b dong, ho va tén co dong, tong s ¢b ph'm dugce
quyen biéu quyét, s6 cb phan biéu quyet s¢ hitu, s6 ¢4 phéan biéu quyét duge uy
quyén va c6 déng diu treo ctia Cong ty cd phan Khoang san viglacera.

2. Cich biéu quyét:

- Cb dong biéu quyét ((Iong ¥, khéng clomj y, khdng ¢o y kién hodic ¢6 y kién
khéc) mot van dé bing cach biéu quyét trye tiép tai Pai hoi,

- Khi b1eu quyel thong qua mdt ndi dung (hofic cdc ndi dung) duge chu toa
dua ra cac cb dong dong y thdng qua lhl gio thé biéu quyt.t lén cao, thanh vién to
kiém phleu b1eu quyet s& dénh ddu ma sb tham du va so cd phan biéu quyet tuong

ung cua tung cb dong dong y.
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n2¥y, theo thir tr huong din caa Chu toa, céc cb dong khong dong ¥,
. 1hodc y kien khéc sé 1an lugt gio thé biéu quyeét.
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i 01 dung tai Pai hoi cb déng phai dugc Thu ky Dai hdi ghi vao
hdi dong cb dong. Nghi quyet hop Dai hoi dong cb déng phai
g qua trudc khi be mac Dai hdi.

BT day 12 toan bd Quy ché lam viéc cua Dai hoi ddng cb dong thuong nién
nam 2023 cua Cong ty c6 phan khoéng san Viglacera.

Kinh trinh Pai hi xem xét thong qua

TM. DAT HOI PONG CO DONG
CHU TOA DAI HQI
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/A,,ﬂooz 2005 VIGLACERA ch Inp - Tw do - Hanh phuc

X o

’( ' - PHDCD/2023 Yén Bdi, ngdy  thdng 03 ndm 2023
*

O trinh)

TO TRINH CUA HQI PONG QUAN TRI
TAI PAT HOI PONG CO PONG THUONG NIEN
NAM 2023

o0o

Kinh givi: DAT HOI DPONG CO PONG THUONG NIEN NAM 2023

- Can cur Luat Doanh nghiép sé 59/2020/QH14 do Quéc hoi khoa 14 nuéc
CHXHCN Viét Nam théng qua ngay 17/06/2020;

- Cin ct Luat Chung khoan s§ 54/2019/QH14 do Qudc hoi khéa 14 nuéc
CHXHCN Viét Nam thong qua ngay 26/11/2019;

- Can cir Diéu 1¢ hién hanh Coéng ty C6 phian khodng san Viglacera da dugc
Dai Hoi dong cd dong thong qua va cac Quy ché ciia cong ty;

Hoi dong quan tri Cong ty cb phan Khoang san Viglacera trinh Pai hoi déng ¢b
doéng thuong nién nam 2023 biéu quyet va thong qua cac ndi dung sau:

Piéu 1: Thong qua cac bio cdo tai Dai hoi ) dong gom :

- Bdo céo Tai chinh nam 2022 da dugc kiém toan boi Cong ty TNHH Hing
kiém toan AASC.

- Béo cdo ctia HOi dong quan tri Cong ty.
- Bédo céo ctia Ban diéu hanh cong ty.
- B4o cdo cia Ban Kiém sodt cOng ty.

Diéu 2: Thong qua Két qué sin xuét kinh doanh va diu tw nitm 2022 (Da
dwoge kiém toan béi Hing kiém toan AASC):
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1 tleu chinh da dat dwwgc trong nam 2022:

5')_0 S%0p 6
/§369\NDGUIM tleu Don vi tinh Ké hoach | Thuc hién | %TH/KH
( ............ Tr.dong . |o... 3760 i 5015 ...136%]
RN i e il Tr.dong | 92.646| . 83.981 91%
3 TRdwefrocoban | Tr. déug. . 44l 2017) | T9%
4 2th'1i thu cua khach hang Tr. dong ~18.000( 17.164 _95%|
ey Q.!.«T_‘._t_!_l,_§X..}.§1..1..1.11..€19?.1}1..1“_..,.., AT B 92.046) 839811 91%
6_|Gis wi TPtonkho | Tr.dong S 0Q0y 1.593] ...139%
7 _|Lao ddng binh quan Neawro1 66 60 91%
..... § |Thunbhapbinhquan | 1000d/ng/thing | 12.076] ..11885| 98%
9 [San lugne san xuat ¥ vTﬁnw 93.140 _81.879]  88%
10 |San lwong tiéu thu Tan 93.140 82.664 89%

Pidu 3: Thong qua Ké hoach san xuit kinh doanh va diu tw phét trién
nam 2023:

Cin ctr Quyét dinh s6 221/TCT — HPQT ngay 02/12/2022 vé viéc: Phé duyét
céc chi tiéu K& hoach san xuét kinh doanh va dau tu phét trién nim 2023 cia Tong
cong ty Viglacera - CTCP.

Mot 56 chi tiéu chinh nhw sau:

STT Chi tiéu Pon vi tinh K& hoach 2023
1 |Loinhuan trudc thué Tr. déng 3.865
2 |Doanhthn .. L. Tr.dong 82.619
3 |Khiu hao co ban Tr. dong 2.145]
4_.|Phai thu ciia khachhang | Tr.dong o 15.000
5 _|GiduiSX kinhdoanh  Tr,déng | 82619
L6 |Giaui TP onkho | Tr.dong 1 .2:000
______ 7 |Laodongbinhquan | Ngwoi | 60
8 |Thunhapbinhquan | 1000d/ng/thing | ~ ~  13.365
9 |Sanlwongsanxuvat ool Min 82740
10 |San luong tiéu thu Tin 82.740
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Eﬁ Thong qua phuong 4n phan phdi loi nhuin nim 2022:
Vs

7oL “‘” U062
&4 N3 \qm san xuét kinh doanh va Béo cdo tai chinh di dugc kiém todn,
éﬁ ) 161 lgi nhuan nhu sau:

' P
RN
é'm\‘G LACEW&#/ Noi dung S tién (dong)
N\ : AN
N UG
1“’ M sau thué nam 2022 3.632.553.245
5 |Loi nhufin trude thué chua phan phdi dén ngay 31/12/2022 | 4.424.469.948
3 |Phén phéi lgi nhuan: 4.424.469.948
- Chia c6 tirc bang tién mat (24% vén diéu 1) 3.000.000.000
- Trich ldp quy khen thudng, phiic loi (10%) 363.255.325
- Trich ldp quy ddu tw phdt trién (29,2%) 1.061.214.624
4 |Loi nhuén con lai chwa phéan phéi 0

Pidu 5. Thong qua phé duyét chi trrong ban san phém cua Cong ty cho céc
don vi c6 von gép cta Tong cong ty Viglacera - CTCP (don vi thanh vién ciia TCT
Viglacera) c6 nhu cau st dung san phdm ctia Céng ty, dam bao tuan tha theo céc quy
dinh tai Luit Doanh nghiép.

Piéu 6: Thong qua mirc thu lao ciia Hoi df“mg quan tri, Ban kiém soAt nim
2022 va Ké hoach nim 2023.

6.1 Hi dong quan tri va Ban kiém soat nim 2022

Mitrc thi lao ciia HPQT véa Ban kiém soat nam 2022: Theo quy ché Nguoi dai
dién ciia Tong cong ty Viglacera - CTCP tai cac doanh nghiép khac, ban hanh theo
Quyét dinh sb 218/TCT-HPQT ngay 20/07/2021 cia Hdi dong quén tri Tdng cong ty
Viglacera - CTCP, cu thé:

- Thu lao Hoi déng quan tri: 121.000.000,d5ng (M6t trim hai muoi mét triéu
dong).

- Thu lao Ban kiém soat: 51.000.000,déng (Nam muoi mét tridu dong).

6.2 Ké hoach niim 2023:

- Mtre thit lao cia HPQT va Ban kiém sodt niim 2022: Theo quy ché Ngudi dai
dién cia Tong cong ty Viglacera-CTCP tai cdc doanh nghi¢p khdc, ban hanh theo
Quyét dinh s6 218/TCT-HDQT ngay 20/07/2021 ciia Hoi dng quin tri Tdng cdng ty
Viglacera - CTCP.

Pidu 7. Thong qua thay déi nhin sy cia Hi ddng quén tri vi Ban kiém
soat nam 2023:

7.1 Nhin sy Hpi ddng quén trj:

- B6 sung Ba Nguyén Huong Théo - Chire vu: PT. K& toan tham gia lam thanh
vién HPQT.
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Pi¢u 8: Luwa chon don vi kiém todn tai chinh nim 2023:

Trén co s& dé xudt ctia Ban Kiém sodt, lra chon mot trong cdc don vi kiém toan
doc 1ap c6 du ning luc duge Tdng cong ty Viglacera - CTCP va Uy ban ching khoan
chfip thuan thuc hién kiém todn bao cdo tai chinh nam 2023 la Céng ty TNHH Hing
kiém todn AASC.

Trén day la c4c ndi dung Hoi dong quan trj Cong ty trinh Pai hoi dong cb dong
nim 2023 biéu quyét va thong qua tai Dai hoi.

Xin trén trong cam on!

TM. HQI PONG QUAN TRI

NELBIIGEE . CHU TICH
- Dai Hji dong co dong 2023
- Thanh vien HDQOT
- Ban Kiém sodt
- Luu HDQOT
Nguyén Manh Ha
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